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Secondary Regional Growth Center (Mawlamyine City)

Source: National Spatial Development Policy

National Economic Growth Centre

Concentrated & Decentralized Development 

Other Regional Growth Centers (Hap-an & Myawaddy City)
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Impact: increased economic activities along the GMS East-

West Economic Corridor 

Outcome: improved urban services in Mawlamyine, Hpa-

An, and Myawaddy

● Output 1: improved urban planning and management 

● Output 2: upgraded basic physical and social 

infrastructure

● Output 3: project implementation support, capacity 

development, and public awareness

PROJECT SCOPE
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● The project estimated cost $ 110.83 million dollar

● Mon State Government, Mawlamyine City ($47 million)

● Kayin State Government, Hpa-An City 

(32 million+1 million for Myawaddy-Mae   Sout joint-

spatial plan)

● Kayin State Government, Myawaddy City ($24.3 million)

PROJECT COST & BUDGET ALLOCATION

● Financial Source & Loan amount

8 0  m i l l i o n  d o l l a r s ( A D B )

2 4 . 3  m i l l i o n  d o l l a r s ( N E D A )

6 . 5 4  m i l l i o n  d o l l a r s ( M y a n m a r  G o v e r n m e n t )

● Loan Agreement Signing (12/Sept/2018)

● Loan Effective (10/Dec/2018)

● Organized EA (14/March/2019)

● Organized PMU (19/March/2019)

● The contract agreement has been signed with FCG international Ltd (Finland) 

on 15 Sept 2019 and the Project Implementation Support Consultant (PISC) 

team mobilized on 1 October 2019
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PROJECT ORGANIZATION STRUCTURE 
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PROJECT Schedule 
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THANK YOU SO MUCH!


