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BACKGROUND



6th GMS Leaders’ Summit

4

“We hereby adopt and give full support to 
the HAP and RIF, which will guide the GMS 
Program in the medium term. The RIF is a 

“living pipeline” of projects that will be 
reviewed and updated regularly to adapt 

to changing conditions and priorities.” 
– GMS Leaders Joint Summit Declaration

Ha Noi Action Plan (HAP) 2018-2022
sets refined strategic directions and 
operational priorities in the remaining 5 
years of the GMS Strategic Framework 
2012-2022

Regional Investment Framework (RIF) 
2022
A “living” pipeline of 247 projects worth 
$81 billion to support the HAP

http://greatermekong.org/ha-noi-
action-plan-2018-2022

https://greatermekong.org/gms-
regional-investment-framework-2022

http://greatermekong.org/ha-noi-action-plan-2018-2022
https://greatermekong.org/gms-regional-investment-framework-2022


Ha Noi Action Plan:
Energy Sector Strategies and Priorities
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Sector Operational Priorities: Energy Sector
Sector Operational Priorities Key Actions1

 Continue developing the regional power 

market by developing the grid interconnection 

infrastructure and providing the policy and 

institutional framework for power trading:

 Stage 1: Bilateral cross-border

Connections 

 Stage 2: Grid-to-grid power trading between 

any pair of GMS countries

 Stage 3: Transmission links for cross-border 

trading 

 Stage 4: Fully integrated GMS regional 

competitive power market

 Continue power purchase agreements

 Use transmission facilities of a third regional country; develop 

third party access principles

 Develop transmission links dedicated to cross-border trading; 

prepare a regional transmission masterplan

 Harmonize GMS performance standards and transmission 

regulations

 Develop regional grid codes

 Develop multiple seller-buyer regulatory frameworks

 Develop favorable regulatory environment to support higher 

regional power trade

 Conduct studies on potential cross-border interconnections

 Increase private sector participation in cross-border regional 

power trade projects

 Update regional system planning to incorporate higher share of 

renewable energy

 Conduct capacity building for effective environmental 

management in the planning and implementation of power 

projects

 Finalize the establishment of Regional Power Coordination 

Center
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1For energy, the key actions were based on ADB. 2012. Energy Sector Strategy in the GMS Strategic Framework 2012–
2022. Manila; ADB. 2002. Inter-Governmental agreement on Regional Power Trade in the GMS. Phnom Penh, Cambodia; 
ADB. 2004. Regional Power Trade Operation Agreement. Manila; focus group discussion for Energy Information Note and 
Discussion Highlights, 11 May 2017 (videoconference); ADB. 2017. Summary of Proceedings. 22nd Meeting of the 
Regional Power Trade Coordination Committee. 20–21 June 2017. Chengdu, Sichuan Province, People’s Republic of 
China (PRC); and relevant documents



Refinements in Sector Strategies and Priorities 
ENERGY SECTOR

Power market integration will remain the priority agenda in GMS energy 
cooperation. 

– The GMS power market development adopts a “building block approach” to develop the essential 
grid interconnection infrastructure to physically facilitate the cross-border dispatch of power 

In the next 5 years, advancing regional power trade (RPT) will be pursued through: 
– harmonization of GMS regional technical performance standards and the development of grid codes, 
– creation of a favorable regulatory environment to support higher RPT, 
– in-depth studies of potential cross-border interconnections, 
– private sector participation in cross-border RPT projects, and 
– targeting a higher share of renewable energy in planning for regional power systems. 

 Power market development will mainstream environmental considerations in the design of power 
expansion plans. 

 Strategic environmental assessment will be used in power sector planning and hydropower development. 

 Capacity development for promoting effective environmental management in the implementation in 
power projects will continue.

In early June 2019, GMS SOM Retreat will be held to discuss preparation of GMS 
Long Term Directions Beyond 2022
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RIF 2022 UPDATING AND 
PROGRESS REPORTING



RIF 2022 
Business 
Process 

for 
Progress 
Updates 

and 
Adding or 
Dropping  

of 
Projects

RIF 2022 Updating and Progress Reporting Process



RIF 2022: First Progress 
Report and Update

• Presents updates to the RIF 2022 during 
the 2018 monitoring cycle (February to 
November 2018)

• Updated RIF 2022;
• To date, Updated RIF 2022 endorsed by 

Myanmar, PRC, and Lao PDR)

Type No. of 
projects

Cost Estimate ($million)

Investment 147 80,570.3

TAs 100 350.4

TOTAL 247 80,920.7



RIF 2022: CHANGES AND UPDATED 
COMPOSITION



Updated Regional Investment Framework 2022
Summary by Sector
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Updated RIF 2022, Financing Status Breakdown 
by Sector
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List of Energy Projects
Investments (1)
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List of Energy Projects
Investments (2)
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List of Energy Projects
Investments (3)
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List of Energy Projects
Investments (4)
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List of Energy Projects
Investments (5)
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List of Energy Projects
Investments (6)
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List of Energy Projects
Investments (7)
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List of Energy Projects
Technical Assistance (1)
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List of Energy Projects
Technical Assistance (2)
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List of Energy Projects
Technical Assistance (3)
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List of Energy Projects
Technical Assistance (4)
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List of Energy Projects
Technical Assistance (5)
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NEXT STEPS



RIF 2022 
Business 
Process 

for 
Progress 
Updates 

and 
Adding or 
Dropping  

of 
Projects

RIF 2022 Updating and Progress Reporting Process



2019-2020 Timeline of GMS Regional Investment Framework 
(RIF) 2022 Progress Reporting and Updating 



RIF 2022 Progress Reporting Tables: 
Table A- Projects already in RIF 2022 
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RIF 2022 Progress Reporting Tables: 
Table B – New Projects for inclusion in RIF 2022 
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2019-2020 Timeline of GMS Regional Investment Framework 
(RIF) 2022 Progress Reporting and Updating 



Final Points

Next RIF 2022 updating will kick off 
in early June 2019
 Please confirm points of contact

 Initial thoughts on long-term energy 
directions beyond 2022



GMS Secretariat
gms@adb.org

GMS website:
www.adb.org/gms or

www.greatermekong.org

Questions & Discussion

mailto:gms@adb.org
http://www.adb.org/gms
http://www.greatermekong.org/

