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Introduction

1. The Forty First Meeting of the GMS Tourism Working Group (TWG-41) was
held on 25 June 2018 in Nakhon Phanom, Thailand. The meeting, hosted by the
Government of Thailand, was co-organized by the Ministry of Tourism and Sports
(MOTS) of Thailand and the Mekong Tourism Coordinating Office (MTCO), and
attended by representatives of the National Tourism Organizations (NTOs) of the six
Greater Mekong Subregion countries (Cambodia, PRC, Lao PDR, Myanmar, Thailand,
and Viet Nam), Mekong Tourism Coordinating Office (MTCO), the Asian Development
Bank (ADB), and other development partners including GIZ, Luxemburg Development
Cooperation, PATA, ASEAN-Japan Center, and ASEAN-Korea Center. The List of
Participants is in Appendix 1.

41* Meeting of the GMS Tourism Working Group (TWG-41)



Agenda Item 1

Opening Session
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Opening Remarks by Permanent Secretary, Ministry of Tourism and

Sports, Thailand:

2. Mr. Pongpanu  Svetarunda,
Permanent Secretary, Ministry of
Tourism and Sports of Thailand
extended his warm welcome to the
participants to the 41% TWG Meeting. In
his opening remarks, he noted that
tourism is crucial to the development of
the economy owing to the sector’s
contribution to revenue generation,
increased jobs, investments in
infrastructure, and improvement in
living standards. He emphasized that
GMS tourism cooperation should serve
to unite the six GMS countries,
preserve the strength of the sector,

respect the subregion’s cultural
diversity, ensure that local communities
get their fair share of benefits, and is
environment-friendly. He wished for the
continued success of the tourism sector
for peace and prosperity in the GMS.

Remarks from Asian
Development Bank

In his remarks, Mr. Steven Schipani,
Unit Head, Project Administration, ADB
Viet Nam Resident Mission, stated that
ADB valued the commitment of GMS
countries to support TWG’s mission to
promote more competitive, balanced,
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and sustainable tourism development.
He noted that TWG-41 and associated
2018 Mekong Tourism Forum (MTF)
presented the opportunity to jointly
review GMS Tourism Sector Strategy
(TSS) implementation and take stock of
achievements and areas for
improvement as the GMS Program
celebrates its 25" anniversary. He
mentioned that copies of the TSS were
distributed at the 6™ GMS Summit and
that the Joint Summit Declaration
highlighted the successful campaign to
market the GMS as a single destination
with tourist arrivals doubling to 60
million over the past decade. Tourism
features prominently in the Hanoi
Action Plan (2018-2022) and
associated GMS Regional Investment
Framework 2022 including a pipeline of
12 regional tourism investment projects
worth $1.4 bilion and 17 technical
assistance projects worth $83 million.
He reaffrmed ADB’s commitment to
supporting the TWG’s cooperative
efforts and all GMS countries’ ongoing
development through their national
programs.

Remarks from Executive Director,
Mekong Tourism Coordinating
Office

3. Mr. Jens Thraenhart, MTCO
Executive Director, underscored the
alignment of TSS with the Sustainable
Development Goals with the work plan
for the GMS as a sustainable tourism
destination. He said that both the
Marketing Strategy and the TSS were
developed for strong public-private
partnership and that the MTF continues
to serve as platform for dialogue with
private industry operators. He
mentioned the impact of the internet
and social media on the successful
marketing of the subregion and looked
forward to the eventual establishment
of the MTCO as an inter-governmental
organization. The theme of the MTF
2018 on “Transforming Travel -
Transforming Lives” focused on food,
adventure, and wellness in 8 thematic
sessions hosted in eight community-
based villages around Nakhon
Phanom. This year also supported
again the plastic free event campaign.
He thanked the countries for their
confidence in MTCO to execute the
tourism work plan and for the honor to
be of service to the GMS tourism
sector.

4‘. Copies of the Welcome and
Opening remarks are in Appendix 2.
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Agenda Item 2

Adoption of the Agenda

5 . The meeting adopted the provisional agenda attached as Appendix 3.

6. Representative of Thailand briefed participants on Business Arrangements.

7. The morning session was chaired by Mr. Pongpanu Svetarunda, while the
afternoon session was chaired by Dr. Jiraporn Prommaha, Director, International

Affairs Division, MOTS, Thailand.
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Agenda Item 3

Report and Follow-up of the 40th GMS Tourism Working Group
Meeting (December 2017, Yangon, Myanmar)

8. Representative of Myanmar gave a briefing on the outcomes of TWG-40 held in
December 2017 in Yangon, Myanmar, copy attached as Appendix 4.

Agenda Item 4

GMS Country Reports

MRS e S0 -

41 5t GMS Tourism Working Group

Meeting and MTCO Bo

9. Representatives of the six GMS countries presented their country reports in
alphabetical order as follows:
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5.1 Cambodia

10 Cambodia stated that Tourism is regarded as Green Gold with emphasis on
cultural and natural tourism, and one of the top 10 priority sectors for socio-economic
development. In 2017, international visitor arrivals reached 5.6 million (+11.8%) and
domestic tourists reached 10.86 million (+2.1%), generating revenues of $3.6 billion.
Top 4 source markets were GMS countries, namely PRC, Viet Nam, Lao PDR, and
Thailand. They are projecting the number of international tourist arrivals to reach 12
million and generate revenues of $11 billion by the year 2030.

5.2 PRC

1 1 PRC reported that domestic tourists reached 5 billion in 2017 (+12.8%), and
generated receipts of $750 billion (+15.9%). International arrivals reached 29.17 million
(+3.6%). Top 2 GMS source markets were Myanmar at 9.66 million, followed by Viet
Nam at 6.54 million. PRC shared the following points of emphasis for their tourism
development: (i) convergence of culture and tourism, with a new Ministry of Culture and
Tourism established in March 2018 raising its importance at the ministry level; (ii)
holistic tourism destination development involving not only the tourism agency but also
other line agencies relating to industrial and commercial, land, environment,
transportation, tourist police, and courts concerns; (iii) tourism plus as a platform for
integrating tourism with and increasing the value of other industries relating to
agriculture, forestry, sports, education, and science and technology towards providing
tourism products; (iv) civilized tourism to educate people on proper/good behavior
during travels with punishment for improper behavior and emphasizing reasonable
consumption; (v) market regulation and crackdown on low-priced packages, regulating
ticket price of key national tourist attraction towards preserving unique and good
qualities of such attractions; (vi) toilet revolution towards constructing 70,000 toilets
between 2015 and 2017, with another batch of 64,000 toilets to be constructed in the
next 3 years; (vii) investment in rural tourism development and poverty reduction; (viii)
tourism diplomacy through international people-to-people communication, and bilateral
and multilateral relations.

5.3 Lao PDR

1 2 « Lao PDR reported that international tourist arrivals in 2017 reached 3.86 million
(-8.7%). Top 3 source markets were GMS countries, namely: Thailand, Viet Nam and
PRC. Lao PDR has launched “Visit Laos 2018” but has met certain challenges,
including small percentage increase in tourist arrivals, lack of product diversification,
need for appropriate government policy for product development to meet demand of
target markets, improvement of tourism-related infrastructure, and human resource
development to improve service quality in the tourism sector.
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5.4 Myanmar

1 3 Myanmar reported international tourist arrivals of 3.44 million in 2017 (+18%).
Tourism generated receipts of $1.9 billion and directly supported 808,500 jobs. Top 2
source markets were Thailand and PRC. Foreign tourism investment in hotels and
commercial complexes reached $4.3 billion.

5.5 Thailand

14‘ Thailand reported that in 2017 international tourist arrivals reached 35.3 million
(+8.77%) and generated receipts of 1.824 trillion THB (+11.66%) while domestic
tourists reached 152 million (+3.14%) with receipts of 0.934 ftrillion THB (+5.93%).
Thailand also reported on activities relating to visa scheme and extension of stay in
Thailand for medical grounds for CLMV and PRC, sports tourism, action plan on
tourism in Mae Kong River Tourism Cluster (2017-2021), Buddhist Tourism in ASEAN
and South Asia, and sustainable routes linking Royal Development Projects and
tourism destination in GMS countries. Thailand also reported on Lanxang Cultural
Tourism Quadrangle Development Cooperation between Lao PDR and Thailand, and
proposed the rejuvenation of Emerald Triangle Tourism Development Cooperation
among Cambodia, Lao PDR and Thailand.

5.6 Viet Nam

1 5 Viet Nam reported increased international tourist arrivals of almost 13 million
(+26%) in 2017 with PRC and ROK as the two top source markets. Domestic tourism
was also booming and reached 73 million in 2017. Tourism receipts reached $23 billion
(7.90% of GDP). Viet Nam passed a new tourism law in 2017 for a more simplified and
open business environment for tourism development.

1 6 Copies of the Country Reports are in Appendix 5.

Open Discussion:

1 7 Lao PDR expressed full support for the Lanxang Cultural Tourism Quadrangle
Development Cooperation and the Emerald Triangle Tourism Development
Cooperation.

18 Thailand remarked that road infrastructure and soft infrastructure (capacity
building) need to be further improved to allow more flow of tourists in the GMS.

19 Cambodia recalled that there had been meetings on the Emerald Triangle
initiative but these stopped in 2009. Cambodia urged ADB to support the revival of this
initiative.

20 ADB responded that priority TWG projects are included in the Regional
Investment Framework (RIF) 2022 adopted at the 6™ GMS Summit, including that on
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the Emerald Triangle. ADB noted that besides itself, other development partners could
be tapped for financing projects, and encouraged the countries to set aside funds from
their national budgets to support Tourism elements of the RIF.

2 1 « PRC requested Viet Nam to provide a copy of their new tourism law.

Agenda Item 5

GMS TWG Key Achievements 2014-2018

22 Mr. Thraenhart reported on the
overall achievements of the TWG
between 2014-2018 which included the
adoption of the GMS Tourism
Marketing Strategy and Action Plan
2015-2020 and the new TSS, the
various programs and initiatives of the
strengthened MTCO with ADB technical
assistance to support the TWG work
plan including the improved and
expanded digital platform which has
received several international awards,

tourism industry experts, partnerships
with various tourism organizations and
private entities, and other programs and
activities (Mekong Trends, Mekong
Innovative Startups in Tourism, Mekong
Moments, Mekong Stories, Mekong
Minis, Experience Mekong Collection,
food tourism, promotion of organic
tourism). Copy of the presentation is in

Appendix 6.

23 Chair congratulated TWG and
MTCO for these commendable

improved website with key features,
regular e-newsletter, e-library; the
successful annual MTF featuring

achievements.

Agenda Item 6

2018 GMS Tourism Workplan

24‘ Mr. Thraenhart presented the progress and status of programs and activities
under the GMS Tourism Workplan for 2018 covering MTCO operations, industry
engagement, marketing branding, product development, and capacity building (copy is

in Appendix 7).
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Open Discussion:

25 In response to Thailand’s query regarding organic tourism, Mr. Thraenhart
recalled the meeting of the GMS Working Group on Agriculture he attended last year
which discussed, among others, agriculture tourism as a good way to promote organic
tourism to educate farmers on the benefits of reduced pesticide use. TAT
representative mentioned that they were keen to go into organic tourism and are
planning an event this year.

Z 6 Ms. Rhodora Concepcion, ADB Resident Mission in Thailand, remarked that the
Tourism Workplan should integrate the tourism sector’s priorities as outlined in the
Hanoi Action Plan and the RIF 2022.

Agenda Item 7

Statistic Harmonisation in the GMS

Z 7 Mr. Thraenhart presented the partial tourism performance scorecard for 2017,
which is still lacking data from Yunnan and Guangxi, and PATA’s projected
international visitor arrivals reaching almost 65 million in 2018. Data for 2017 from
PATA identified the top 10 origin markets as: PRC, ROK, Lao PDR, Russian
Federation, India, Thailand, Cambodia, Japan, Chinese Taipei, and USA.

Z 8 Cambodia informed the meeting that the next statistics harmonization workshop
is to be held on 14-17 August 2018 in Kampot Province and invited participants from
the GMS countries and MTCO to attend.

Z 9 « Copies of presentations for this item are in Appendix 8.

Open Discussion:

30 Chair noted that harmonization of statistics is important to avoid double
counting and expressed his hope that the workshop would be able to capture GMS
tourism statistics more realistically.

31 Mr. Schipani remarked that while the countries were doing a good job in
collecting information individually, introducing additional questions or adjusting some
questions to capture data on the inter-regional flow of tourists across borders, tourist
origin-destination questions, and tracking how many tourists crossed certain borders
would be helpful for planning and marketing purposes. Data on passenger air travel
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(not land or multi-modal) may be purchased from commercial sources but are
expensive.

3 2 » Chair agreed with Mr. Schipani’s suggestion to capture data on flow of tourists
from one country destination to another.

3 3 = Mr. Schipani noted that each country’s exit survey questionnaires could be
adapted to capture the required information at no extra cost. He also mentioned that
the GMS Secretariat has included a tourism chapter in the annual GMS Statistics
Report beginning in 2018, to be updated annually.

3 4‘ Lao PDR suggested that all countries should participate in the workshop to
facilitate harmonization of data collection and reporting.

3 5 « Viet Nam suggested for ADB to support harmonization of statistics in the
countries’ annual reports.

3 6 Thailand mentioned ASEAN’s tourism statistics standardized methodology for
data collection, reporting and identification of what statistics are useful for users.
Thailand stressed the need for each country to identify the specific agency to collect
information/data and suggested the setting up of a small focus group to formulate
starting points. Thailand offered to help and share their expertise in this regard.

Agenda Item 8

Implementation of the GMS Tourism Marketing Strategy 2015-
2020

37 Cambodia reported about their annual celebration of festivals in different
locations and invited the other GMS countries to join.

3 8 PRC mentioned their marketing efforts for the GMS.

3 9 Lao PDR reported on their blogger matchup fam trip on Luang Prabang tourism
scheduled on 2-7 July 2018 in collaboration with MTCO.

4‘0 Myanmar reported on development of Buddhist trail. They produced booklets
distributed in national and international events.

4‘1 « Thailand reported on Travel Mart Plus held in June 2018 in Pattaya, Chonburi,
Thailand which focused on romantic destinations, Tourism Marketing Heritage Trail
Cross-border Rally held in June 2018, and post tours of ASEAN Tourism Forum 2018
in Chiang Mai.
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4‘2 « Viet Nam reported that they are promoting Viet Nam in conjunction with other
GMS countries, as they did at ITB together with MTCO, and in the ASEAN community.
They are now preparing for a mini-movie festival in conjunction with ASEAN Tourism
Forum to highlight the strengths of the region.

Open Discussion:

4‘3 Thailand suggested that lessons learned from Thailand-PRC collaboration on
zero-cost package and low-cost package be shared with TWG.

4‘4‘ PRC noted that while the problem is not unique to PRC, they have cracked
down on tourism operators and providers to make the market grow healthy.

4‘5 « Viet Nam raised the issue of how NTOs can work together to minimize the
problem and protect the visitors so that they can fully enjoy their experience.

4‘ 6 « Myanmar remarked that their government tries to ensure that visitors
experience good quality services.

4‘7 PRC remarked that tourism statistics could be misleading and could include
cross-border permit/pass visits which are counted as tourists, rather than counting only
those travelling with passports.

4‘8 Thailand agreed that this issue needs to be discussed also at the Statistics
Harmonization Workshop in August 2018.

4‘9 » Cambodia noted that they do not count cross-border day trippers as tourists.

5 0 Given these concerns, Mr. Thraenhart emphasized that all countries should join
the statistics harmonization workshop in August 2018.

Agenda Item 9

GMS Tourism Task Forces

5 1 Mr. Thraenhart briefed the meeting about the GMS Tourism Task Forces on
Marketing and Statistics (copy in Appendix 9) and requested the countries to nominate
their respective focal points with the appropriate technical expertise for the task forces
to facilitate communication.
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Agreed Action:

Countries will send their nominations of their respective focal points for the two
task forces (statistics and marketing) to MTCO by end of August 2018.

Agenda Item 10

GMS TWG-42 Meeting and 2019 Mekong Tourism Forum

5 2 « Viet Nam gave a presentation on plans for TWG-42 proposed to be held on 3-6
December 2018 in Phu Quoc Island, Kien Giang Province, Viet Nam (copy in Appendix
10).

5 3 « PRC informed the meeting that MTF 2019 is planned to be held in Dali at the
Dali International Hotel, which was the venue of the meeting of Foreign Ministers for
Lancang-Mekong held in 2017.

Agenda Item 11

ADB Update

54‘ Mr. Schipani briefed TWG on the highlights/outcomes of the 6" GMS Summit
held in Hanoi, Viet Nam in March 2018 which among others, recognized the
achievements of the Tourism sector in the Joint Summit Declaration, and adopted the
Hanoi Action Plan and Regional Investment Framework 2022 which reflect the strategic
and project priorities under the GMS Tourism Sector Strategy 2016-2025. He referred
to the RIF 2022 Tourism sector project updates tables circulated by MTCO to TWG
prior to this meeting and requested the countries to review the tables closely and see if
there are projects that could be dropped or new projects added. Country updates are
requested to be submitted to MTCO following TWG-41 for eventual transmittal to the
GMS Secretariat to be consolidated into an overall report to the GMS Senior Officials
and Ministerial Meeting. He emphasized that for new projects, countries should ensure
that these are aligned to the GMS Strategic Framework, the Hanoi Action Plan, and the
TSS Il. Copies of his presentation and the RIF 2022 Progress Report Format and
Annex are in Appendix 11.
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Agreed Action:

Countries are requested to provide updates to the Regional Investment
Framework 2022 Tourism Sector Project Updates using the tables provided, and
submit them to MTCO by 31 July 2018.

Open Discussion:

55 Viet Nam requested ADB’s assistance to move the CLV Green Triangle
Development tourism plan preparation forward with technical assistance, and help
attract development partner financing and investment in the area.

5 6 In response to Viet Nam’s request, Mr. Schipani mentioned ADB would follow
up with VNAT on their proposal. Depending on the scope and timeline, and subject to
resource availability, ADB could consider tapping one of its umbrella GMS regional
knowledge TAs to partially support the initiative together with the three countries and
other development partners.

Agenda Item 12

Greater Mekong Subregion Tourism Infrastructure for Inclusive
Growth Project

57 Participating countries Cambodia, Lao PDR, and Viet Nam presented their
detailed progress reports (copies in Appendix 12).

5 8 Cambodia reported that time lapsed since loan effectiveness was at 66%, and
overall implementation progress was nearly 60%, with most studies completed and
construction of infrastructure underway. Project closing date was scheduled in June
2020. Cambodia presented detailed progress per project output.

59 Lao PDR reported that as of mid-June 2018, overall physical progress was
estimated at 66.4% against elapsed implementation period of 70% since the loan
became effective, while disbursement was at 28%. Disbursement will accelerate in step
with construction progress during 2018-19. Delays in updating safeguards documents
initially delayed infrastructure subproject implementation but this has been rectified and
all work packages were underway. Detailed status per expected output was presented
at the meeting. Lao Government was requesting for an extension of the project closing
date from 31 December 2019 to 31 December 2020.

41% Meeting of the GMS Tourism Working Group (TWG-41)
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60 Viet Nam reported that the national director for the project had recently retired
and that the Ministry of Culture, Sports and Tourism has decided to merge the project
coordinating unit into the project management unit of investment projects in Vietnam
Central and Highland Regions. An ADB Midterm Review Mission was fielded on 4-13
June 2018 across the participating provinces, thus a detailed presentation was not
given at the meeting.

Agenda Item 13

Partner Updates

61 Representative of the MIST program reported on the status of the batch of
startups featured at MTF 2017 that have matured and expanded their operation and
collaboration with other partners.

62 Representative of ASEAN-Japan Center briefed the meeting about their
programs and activities to promote Mekong tourism for the year 2018, including a
Seminar on Innovative Technology in Tourism (September 2018, Hanoi, Viet Nam),
training program on interpretation for natural parks/heritage sites (early 2019,
Cambodia or Lao PDR), Seminar on the Japanese outbound market (November 2018,
Ho Chi Minh City/Viet Nam, and Mandalay, Myanmar), tourism award for excellent
tours in ASEAN with special award categories for CLMV destinations, and other
tourism events at the ASEAN-Japan Hall and other venues.

63 Representative of ASEAN-Korea Center presented their past and current
programs for CLMV Tourism Capacity-Building in different venues, including a
workshop “Towards a Sustainable Future: Secondary Tourism Destination
Development” which would come up with an action plan for the development of
sustainable secondary tourism destination for CLMV scheduled on 10-13 September
2018 in Busan, Korea.

64‘ Representative of Myanmar-Luxembourg Development Cooperation reported
on their project on Development of Human Resources in the Hospitality and Tourism
Sector and Capacity Development of the Ministry of Hotels and Tourism of Myanmair,
including the planned opening in Yangon in September 2018 of the Myanmar Institute
of Tourism and Hospitality. Over the period 2016-2017, over 1,300 trainers, supervisors
and managers were trained in 8 states and regions.

65 Representative of PATA was pleased to hear about updates on the different
programs/projects and invited the countries to the PATA Travel Mart and other events
and to access the PATA website for additional information/resources.

6 6 Copies of presentations under this item are in Appendix 13.
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Agenda Item 14

Other Matters and Closing Session

67 Thailand gave a presentation on Buddhist Tourism in ASEAN and South Asia.
They would like to be the coordinator of the project to produce a Buddhist Tourism
Story Book as discussed at a kick-off meeting with ASEAN ambassadors in May 2018.

68 Cambodia reported on the Southern Tourism Corridor meeting held on 28-31
May 2018. The next meeting is scheduled in August 2018, and Cambodia invited
Thailand, Viet Nam and MTCO to join.

69 « Chair thanked all participants for their active contribution to the discussions.
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The 41th GMS Tourism Working Group Meeting in Nakhon Phanom

on June 25, 2018 - Nakhon Phanom, Thailand
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Opening Remarks at 41th Meeting of GMS Tourism Working Group
By the Permanent Secretary, Pongpanu Svetarunda,
Permanent Secretary, Ministry of Tourism and Sports, Thailand

on 25™ June 2018 at Srikottaboon Building, Nakhon Phanom University, Nakhon

Phanom
Good Morning,
. Distinguished Delegates of the GMS National Tourism Organizations,
. Representative of the Asian Development Bank
. MTCO Executive Director
J Distinguished Delegates, as well as Development Partners,

Ladies and gentlemen,

Hello and D0 00000000
On behalf of the Royal Thai Government, may | extend a warmest welcome to all the

41st Greater Mekong Subregion - Tourism Working Group distinguished delegates

Thailand is proud and honoured to host the 41 Greater Mekong Subregion - Tourism
Working Group meeting which is aligned with Mekong Tourism Forum 2018 during 25-
29 June,2018 at Nakhon Phanom Province which is situated at the Mekong River,
bordering to Lao PDR, the city in northeastern Thailand boosts Thai, Lao, and
Vietnamese cultural influence, important Buddhist sites, as well as modern
infrastructure and convenient road and air connectivity.

In this regards, it’s a good opportunity to let the GMS representatives to discuss
tourism situation of member countries in the past year as well as planning and policy
for the coming year. This includes, the progress implementations of The Grater
Mekong Subregion Tourism Strategic Plan 2015-2025, Grater Mekong Subregion
Tourism Marketing Strategy Plan 2015-2020 and the Greater Mekong Subregion
Tourism Work Plan in 2018 according to the key issues to be promoted in the next
phase.

The tourism industry in Thailand and GMS member countries have come this far all
because of your firm commitment and support. We have worked hard together since
1996 and success behind us. | am certain that this working group meeting will mark

the beginning of the next future year of our joint success.

Tourism plays an important role in generating Thailand economy. Last year, Thailand
welcomed approximately 35.38 million international tourists which contribute the
tourism receipt around 53,743 million USD. Thailand also gained the domestic tourism
receipt 27,534 million USD. Moreover, tourism created around 4.33 million jobs in
Tourism industry as well.

41° Meeting of the GMS Tourism Working Group (TWG-41) -



Ladies and Gentlemen,

This all figures mean that the tourism is significant aspect in order to develop our
economic. Tourism will increase the gross domestic product (GDP), increase foreign
exchange earnings and increase government revenue, contribute and increase job
opportunities, improve and increase investments and infrastructure. The most
important is it will increase local community income and improving the living standard
as well as reduce inequality between local community and main destinations.

We are now in the period of highly competitive market in the global tourism industry
and that is why we have to work as a collective force in order for us to move towards
the future together. Our countries have so many attractions that awaits the world to
come and visit our uniqueness, our authenticity, our peoples, and of course, our ways
of life. The life of locals whose characteristics cannot be found anywhere else, the
beauty banks of the majestic Mekong River are fascinating to tourists and that is why

we have to do our best to work together

Ladies and gentlemen, We must sustain tourism growth to strengthen our economy
while ensuring sustainable and inclusive tourism.

We must make GMS country a united by enhancing connectivity and regional
regulations.

We must preserve the strengths of GMS tourism — our reputed hospitality, our

beautiful nature and ancient sites that attest to our rich cultural heritage.

We must preserve and respect cultural diversity which is one of our region’s greatest
charms.

We must also ensure that local communities get their fair share of tourism benefits.
Equally important, if not more, we must make our tourism culturally sensitive and
environmental-friendly. In short, we must aim for quality tourism. If not, our tourism
industry cannot be sustainable.

| wish all distinguished delegates a fruitful meeting and success in our joint efforts to
enhance GMS member countries and to strengthen the tourism industry as a key force

for GMS cohesiveness and peace, and prosperity.

Thank you, and Khobkhun Krab

*kkkkkkkkk
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Opening Remarks at 41th Meeting of GMS Tourism Working Group

By Steven Schipani,
Unit Head, Project Administration, ADB Viet Nam Resident Mission

on 25™ June 2018 at Srikottaboon Building, Nakhon Phanom University, Nakhon
Phanom

Permanent Secretary, Ministry of Tourism and Sports, Thailand

Senior Officials and Distinguished Tourism Working Group Country Delegations
Executive Director, Mekong Tourism Coordinating Office

Esteemed Guests, Ladies and Gentlemen

Good Morning:

On behalf of the Asian Development Bank, | am honored to join this 41
Meeting of the GMS Tourism Working Group. We sincerely thank Thailand’s Ministry
of Tourism and Sports and the Nakhon Phanom provincial government for hosting the
meeting and all other outstanding events planned this week. ADB highly appreciates
the efforts of all tourism working group members, and the Mekong Tourism
Coordinating Office, to deepen regional tourism cooperation for the mutual benefit of
all GMS countries.

This meeting and associated Mekong Tourism Forum are timely and relevant.
They present us with the opportunity to jointly review GMS Tourism Sector Strategy
implementation, take stock of what is working well, and reflect on areas for
improvement as we celebrate the GMS Economic Cooperation Program’s 25™
anniversary.

While we know that the GMS is already one of the world’s most attractive,
diverse, and dynamic tourism destinations, our mission to promote more competitive,
balanced, and sustainable tourism development must continue. ADB values the
commitment of all GMS countries to support this mission, as articulated by GMS
Leaders at the successful 6™ GMS Leaders Summit held in Hanoi earlier this year. | am
delighted to report that all GMS Leaders delegations received copies of the tourism
working group’s GMS Tourism Sector Strategy 2016-2025—and the Summit
declaration highlighted how the Tourism Working Group’s successful campaign to
market the GMS as a single destination helped more than double international tourist
arrivals to 60 million over the past decade.

Building on the 6™ GMS Summit, tourism features prominently in the GMS
Regional Investment Framework 2022 and associated Hanoi Action Plan (2018-2022),
including a pipeline of 12 regional tourism investment projects worth $1.4 billion and
17 technical assistance projects worth $83 million. Today, the Tourism Working Group
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will review progress in mobilizing resources to implement pipeline projects and begin
the process of proposing additional tourism projects for TA inclusion in an updated
Regional Investment Framework.

Ladies and Gentlemen:

ADB is proud to be an active partner in the GMS Program, and we value our
collaboration with other development partners, the private sector, and civil society to
help member countries pursue our shared vision of a sustainable, integrated, and
prosperous subregion. In this regard, we are providing knowledge and finance for the
ongoing $108 million GMS Tourism Infrastructure for Inclusive Growth Project in
Cambodia, the Lao PDR, and Viet Nam; with an additional $122 million allocated for a
second 5 to 6-year phase beginning in late 2018.

And following the successful launch of the first Mekong Innovative Startup in
Tourism (or MIST) business incubator at last year’s Mekong Tourism Forum, ADB and
the Government of Australia are pleased to be supporting the 2018 MIST Showcase
here in Nakhon Phanom. | am sure we will all be very impressed with the inspiring
MIST entrepreneurs and their ideas to promote GMS tourism.

In conclusion, ADB remains firmly committed to supporting the Tourism
Working group’s cooperative efforts, and all GMS countries’ ongoing development
through our national programs. We look forward to continuing our partnership with the
Tourism Working Group, for the benefit the subregion’s people and our shared planet.
We congratulate the Royal Thai Government’s Ministry of Tourism and Sports, Nakhon
Phanom provincial government, and MTCO for organizing this year’s meetings under
the meaningful theme “Transforming Travel-Transforming Lives.”

Thank you, | wish us all a successful meeting and Mekong Tourism Forum.
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TWG 41t Opening Speech
By Jens Thraenhart
Executive Director, Mekong Tourism Coordinating Office
41™ MEETING OF THE GMS TOURISM WORKING GROUP

June 25™, 2018, Nakhon Phanom, Thailand

- H.E. Mr. Pongpanu Svetarundra, Permanent Secretary of the Ministry of
Tourism and Sports of the Royal Government of Thailand

- Heads of Delegation of the GMS Member Countries

- Mr. Steven Schipani, Head of the Project Administration Unit at the Viet Nam
Resident Mission of the Asian Development Bank

- Distinguished Delegates of the GMS Member Countries,

- Representative from development partners and ASEAN centers,

- Ladies and Gentlemen.

Good morning to all of you. On behalf of the Mekong Tourism Coordinating Office, |
would like to thank the Thailand Ministry of Tourism and Sports and the Provincial
Government of Nakhon Phanom for their warm welcome, gracious hospitality, and
excellent arrangements provided to us here at the 41% GMS Tourism Working Group in
conjunction with the 2018 Mekong Tourism Forum. Over the past few months, | had
the opportunity to visit Nakhon Phanom, and | fell in love with this beautiful town at
the Mekong River bordering to Laos.

Tourism is a strong driving force for socio-economic development in the region that
has benefited all of our countries. Indeed, while Southeast Asia is the fastest growing
tourism region in the world, the Greater Mekong Subregion is the fastest growing sub
region in Asia in 2017 and this growth is expected to continue.

As we witness continued tourism demand, we need to put measures in place for a
responsible growth. A long-term sustainable framework that takes into account the 17
Sustainable Development Goals has to be aligned with our objectives.

Over the past four years, we have embarked on an ambitious strategy, reflected in the
GMS TWG Workplan, to position the Mekong Subregion as a single tourism
destination, driving inclusive growth and poverty alleviation, by promoting multi-
country travel and secondary destinations in a responsible way.

We have changed how the MTCO is operating - both internally, but more importantly,
externally in how we engage with industry. Aligned to the Experience Mekong Tourism
Marketing Strategy & Action Plan 2015-2020 and the GMS Tourism Sector Strategy
2016-2025, we have developed a private-public partnership framework to initiate and
execute various exciting programs. Some of these programs, namely the Mekong
Mini Movie Festival, Mekong Moments, and the Experience Mekong Collection have
gathered traction regionally, and media attention globally.
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In the past four years, together we focused on developing a foundation for execution
and collaboration, from launching an award-winning digital platform to invite content
contributors and an e-library that functions as a repository of documents related to the
GMS and Travel and Tourism. We developed the Mekong Tourism Forum into a
platform for organizations to produce forums for debate and networking. We re-
organized the MTCO Operations with a new Operations Plan and more transparent
financial reporting and digital asset management. Finally, as a major milestone, the
GMS Tourism Working Group agreed in moving forward to seek establishment as an
international governmental organization of the MTCO.

We also embarked on the next 10-year GMS Tourism Sector Strategy 2016-2025, to
meet the demands of a changing consumer scape from the importance of the internet
and social media, the sharing economy and traveler’s desires to have truly local
experiences, to increased air and land connectivity, visa openness, and increased
tourist arrivals to destinations that either were not accessible or not on the radar by
international mainstream tourists.

We are very excited to introduce a different event concept at this year's 2018 Mekong
Tourism Forum, which aims to be highly inclusive, immersive, and experiential.

Under the theme of “Transforming Travel — Transforming Lives”, we will host eight
thematic strategy workshops in eight traditional villages around Nakhon Phanom.
Each strategy workshop is a critical component of the future of responsible tourism
development in the region, from adventure, and food, to wellness and religious
tourism.

Finally, similar to last year at the Mekong Tourism in Luang Prabang, this year we will
again ban single-use plastic at the event, and expect to be able to save over 5,000
plastic bottles. On the last year, we will have a session to discuss solutions to combat
the plastic issue in Southeast Asia, following the launch of the Plastic Free Social
Media Campaign, hosted on MekongMoments.com.

As | am finishing my second two-year term as your MTCO Executive Director, | want
to close by thanking all of you by giving the MTCO team and me your confidence in
assisting to execute the GMS TWG workplans over the past four years, and represent
the GMS in tourism-related matters. It has been a true honor and pleasure to be of
service.

Thank you very much!
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41°"T MEETING OF THE GMS TOURISM WORKING GROUP

09:00 — 18:00 hrs, Monday 25 June 2018
Nakhon Phanom University - Nakhon Phanom, Thailand
AGENDA

Agenda ltem 1
9:00 -9:30

Welcome by Host: Ministry of Tourism and Sports of Thailand
» Remarks from Permanent Secretary, Ministry of Tourism and Sports of Thailand
» Remarks from Asian Development Bank
» Remarks from Mekong Tourism Coordinating Office
» Group photo

Agenda Item 2

9.30 -9.35

Adoption of Agenda
» Chair

Business Arrangements
»  MoTS

Agenda Item 3

Report and follow-up of the 40™ GMS Tourism Working Group Meeting
» Myanmar: Briefing on the outcomes of the 40™ GMS TWG Meeting held in December in

9.35-9.45 Yangon, Myanmar
9.45-10.00 | Break
Agenda ltem 4 | GMS Country Reports (10 Minutes for each NTO to give an update on key activities)
» Cambodia
10.00 - 11.00 > PR China
» Myanmar
» Lao PDR
» Thailand
» Viet Nam

Agenda Item 5

11.00 -11.20

GMS TWG Key Achievements 2014-2018
» MTCO: Presentation of key achievements of last four years

Agenda Item 6

11.20 - 11.40

2018 GMS Tourism Workplan
» MTCO: Presentation of the 2018 GMS Tourism Workplan
» MTCO: Update on MTF 2018
»> All: Discussion

Agenda Item 7

Statistics Harmonization in the GMS
» MTCO: Executive Director will update the 2017 GMS Tourism Performance Scorecard

11.40 -12.00 » Cambodia: Update on the 2018 Data Harmonization Workshop

12.00-13.30 | Lunch

Agendaitem 8 | Implementation of the GMS Tourism Marketing Strategy 2015-2020
» Cambodia

13.30 — 14.30 » PR China

» Myanmar
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Lao PDR
Thailand
Viet Nam
All: Open Discussion on join marketing progress, issues, and solutions

YV VVYVY

14.30 - 15.00

Break

Agenda Item 9

15.00 - 15.10

GMS Tourism Task Forces
» MTCO: Update on the new (1) Statistics & Development and (2) Marketing GMS
Tourism Task Forces to strengthen the institutional effectiveness of the MTCO and NTO
coordination.
» All: Discussion

Agenda Item 10

15.10 - 15.30

GMS TWG-42 Meeting & 2019 Mekong Tourism Forum
» Viet Nam: Briefing on the planning of the GMS TWG-42
» China: Briefing on the planned venue of the 2019 MTF

Agenda Item 11

15.30 - 16.00

ADB Update
> ADB will present on the Outcomes of the 6™ GMS Summit (Subregional Tourism Cooperation)
o GMS Leaders Statement
o GMS Regional Investment Framework 2022 — Tourism Pipeline Updates & Progress Report

o Hanoi Action Plan 2018-2022 (Tourism Sector priorities)

16.00 — 16.20

Break

Agenda Item 12

16.20 - 17.20

Greater Mekong Subregion Tourism Infrastructure for Inclusive Growth Project
Cambodia, the Lao PDR and Viet Nam will give an update on progress made and key issues
» Cambodia (Project Coordination Unit - Ministry of Tourism)
» Lao PDR (Project Coordination Unit - Ministry of Information, Culture, and Tourism)
» Viet Nam (Project Coordination Unit — Ministry of Culture, Sports, and Tourism)

Agenda Item 13

17.20 - 17.50

Partner Updates
» ADB: Update on MIST (Mekong Innovative Startups in Tourism)
» Development Partners & ASEAN Centers: TBD

Agenda Item 14

17.50 - 18.00

Other Matters & Closing
» All: Discussion
» Chair: Closing Remarks & Thank You

18.00 — 19.00

Break

19.00 - 19.30

Transfer to Blu Hotel

19.30 - 21.30

Dinner at Blu Hotel, Nakhon Phanom
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Cambodia

40" Meeting of the GMS Tourism
Working Group Report

Hla Myint, Director
International and Regional Cooperation Department
Ministry of Hotels and Tourism
The Republish of the Union of Myanmar

U

37 Key Accomplishments & Deliverables i‘
_____________________________________ 5
our?s'}ﬁ

v 40" GMS Tourism Working Group Meeting, 4-6 December 2017,
Inya Lake Hotsal, Yangon, Myanmar

» Implementation of GMS Tourism Marketing Strategy 2015-2020

» Statistics Harmonization in the GMS

» Draft Charter: Mekong Tourism Coordinating Office

» 2277 GMS Ministerial Conference and 2" GMS Agriculture
Ministers’ Meating

» 2018 GMS Tourism Workplan

» Greater Mekong Subregion Tourism Infrastructure for Inclusive
Growth Project
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47 40" Tourism Working Group Meeting ‘
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- 4-6 December 2017, Inya Lake Hotel, Yangon, Myanmar

ouriam

The Opening Remariks by Union Documentary Photo
Minister
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40" Tourism Working Group:

~ GMS Country Reports
v GMS members countries briefed ﬂ
about the country report L e v
- Cambodia e
- LaoPDR e
- Myanmar -
- Thailand e %
- Viet Nam m
il o
»  To develop a uniform format for the === s
country reporting.

Implementation of the GMS Tourism
Marketing Strategy 2015-2020

ouriam

KON YOORNAM
COORDAT O OF P
(LYAlE ]

IS

B e @ (@ %

EWEL FAV TR AND NEETING REPORT
7, 0ec 27

k P 4 By ot e Tt 8 b B 8 A

41* Meeting of the GMS Tourism Working Group (TWG-41)



Cambadia

Implementation of the GMS Tourism

!;‘:!

» TWG Plan for Experience Mekong Tourism Marketing Strategy
2020-2025.

» Focus more on marketing strategy and to highlight branding of
the GMS.

» TWG would need to consider how to optimize the use of digital
technology as well as other channels to support its marketing.

» The need o look al all available channels besides digital
technology.

» TWG would need to think beyond that and agree on the need to
look at all available channels basides digital technology.

» More Cooperation and integration with ASEAN Tourism
Working Group.

» There is a good opportunity to collaborate on statistics as it
ensure consistancy.
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~ To maintain the current Draft Agreement
as cleared by respeclive countries.

» Toinform PRC that the other five
counfries are ready to sign the Agreement
at the 6" GMS Summit in March 2018.
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22"* GMS Ministerial Conference
___________ ) Ouhlm

» To provide missing information on the tourism sector list of the 85
Reginal Investment Framework (RIF-2022) to MTCO before
11 December 2017, for consolidation and eventual submission to

the GMS Secretariat.
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2018 GMS Tourism Work Plan !.
Ui

» To provide comments/inputs to MTCO on proposed 2018 GMS
Tourism Work Plan before 31 Dacember 2017.

» To align the 2018 work plan to (i) identify activities that could be
immediately supported through the country contributions and
those that require mobilization of founding from other sources.

» To provide more information about the planned activities in 2018
work plan.

Greater Mekong Sub-region Tourism .
Infrastructure for Inclusive Growth project A
our

» Myanmar is postponing participation in the proposed second
phase of this ADB-supporied project.

» This matter could be taken up in consultation with the ADB
Myanmar Resident Mission for possible inclusion in the ADB

country programming with the Government of Myanmar, Which is
conducted annually.

41 Meeting of the GMS Tourism Working Group (TWG-41)



B Des=—El

Cambodia China (B Mysarnrisr I nailand Vsl Nem

oy r\ M P'JM VA »

a Vol >y

i

41* Meeting of the GMS Tourism Working Group (TWG-41)



APPENDIX 6

GMS Country Report




Nysnuriar

GMS Country Report
CAMBODIA TOURISM

25" June 2018
Nakon Panom, Thailand

Ministry of Tourism

CONTENTS

1. Cambodia Overview

2. Cambodia Tourism

3. Gate Way to Cambodia

4. Strategy for Cambodia Tourism
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Officially: The Kingdom of Cambodia
Capital city: Phnom Penh

Official Language: Khmer

Area: 181,035 km2

Population: estimate 15,000,000
Currency: Rigl

Bordered : Laos and Thailand

to the Noeth, with Vietnam to the East and

Southeast, with Thalland and the Gulf of Th
alland 1o the West and Southwest.

Climate: tropical monsoon with Dry season
(Nov. to Mar.) and Rainy season

- Stengtreng

- Kratie

- Tbongkhmum
- Kompongcham
- Preyveng
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TOURISM CAMBODIA

«  Tourism is “Cultural and Natural tourism”

«  Tourism has been decided as «Green Gold»

«  One of top ten priority sectors for socio-economic
development.

«  Tourism is one of major generators of revenue contri
buting more than 13% of GDP, job creations.

«  Sustainable tourism contributes to poverty alleviation

and Climate change mitigation.

\l

41 Meeting of the GMS Tourism Working Group (TWG-41)
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@ Border Crossing Information

23 International border checkpoints.

Visa on arrival in 23 border checkpoints.
E-visa, Multiple Visa (1-3 Years, T1, T2, T3)
30-day Visa-on-arrival, US § 30-$35

30-day advance 1-month tourist visa, US § 30
Visa extension US § 45 (40 day)

C dmbodm Thal border opens 06:00am — 22:00pm

¥ ISIPY. : lnfrastructmes
-Mmketmg ad Pro

4: Totulsm.f_ilat gﬂfva

-

- Tod¥ie

Legal Mechanism

;C“»a“iﬁb&di( P P

SMINIS T I ) FEOOL RIS\
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Tourist Arrival, Average Length of Stay, Occup
ancy Rate, and Receipts

Tourmm ighhghts
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Lao PDR
Top Ten Tourist [EEEE=E
Generating Korea (ROK)
Countries USA

Japan
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@ Tourism Indicators 2017

» Int’| Tourist Arrival: 5,602,157 (5,60 M) Increase 11.8%

» Domestic Tourist: 10.86 M increase 2.1%

» Cambodia Outbound Tourism: 1,752,269(1.75 M)
increase 22.2%

» GDP 12.%3

» Tourism Forecasting 2018: 6.10 M
» Number of Hotel in Cambodia in 2017: 821 Hotel and
47,783 Rooms, and 2,316 Restaurants.

.

LA N
. MINISTEY OFTOURISM P ‘ -

@ Tourism Vision by 2020

» Year 2017 5.6 M Tourists / 3.6 Billion §
» Year 2020 7.0 MM Eastimation (5 Billion $)
» Year 2030 12 MM Eastimation (11 Billion $)

41* Meeting of the GMS Tourism Working Group (TWG-41)
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Thénks you!
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CHINA TOURISM UPDATES

STATISTICAL PERFORMANCE

© Domestic toursm: & biton domesse aavels reconded i 2017 wish an anest

orease of 128%

© Domestic couram receipts: RME $4.57 wiion or USSTS0 takon in 2017, with

= el ncrease of 15.7%

© inbond touwrsm arriels m.-‘-nuz-dun%undlh

(errational arrivals 1917 dhon wan an increase of )

© Oornighe inbownd tourtsts 40 14 melles i 2017, with an norease of 25% of

which T2 48 0N are KM onal s
Itound tourmn receipts LIS $120 4 Sellon i 2007 weth an horeass of 29%

TOURIST ARRIVALS FROM GMS
COUNTRIES

41 Meeting of the GMS Tourism Working Group (TWG-41)
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SOME KEY WORDS FOR CHINA TOURISM
DEVELOPMENT

| Corwergence of Qubture & Turem

2 Mobsaic Tourkem Destranion Developenen
3 Tourism Mes

4 Owlaed Travd

5 Mackee Regubwon

& Tk Revohumon

T hord Tourwim wnd Pover ty Adedrmas

B Tourium Diphomacy

|. CONVERGENCE OF CULTURE AND
TOURISM

following the sreaminng of Cnese gowvernmens, Mnkuary of Culnre and
Tourium was Somed on 20 Mach

Sociad importance of tourkio s bees mmached more irportance. The role of
Wurisn tuNam 25 3 INgOomnt mes %0 ek altere has been
rocogeized in Chire.

Leam as mudh a5 you G and el apwhere you an " Moy e
“Sorrewtere R asty” e COmNg e

2. HOLISTIC TOURISM DESTINATION
DEVELOPMENT

Tourum as the gidagleasing nduory = an ares

TN

1T Comprehangdae woursm maragerseT ysem

¥ Sownst police. Court for tourtss. Suilb-dwsgons of hdnnal &
Commescal Departmers

W Evdroniern. Tarsporanon Lans

S0+ Mobnee Tourun Deveboprmenn Dwmatinason casdhiaie
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3. TOURISM +

Tourim as 2 plafoem

As a0 open Industrk towniam has S a0Ry 1o ineagrate with other indusries
ad norease the valaes of the indestries conosmsd
Agricutnre. Forestry, nausiry, Sporm Esucmon, Soence and Tectnology

nchstral Toursm Bases. Indusral W Yoo tim Bases, Educanond
Yourtun Desaranions, Soence s Stoalogy Towian Bates Sports Towrem
Despratiiom

pohoes s & sonter of retionwd o peaie oo tarde s e formudmed

4. CIVILIZED TOURISM

Improper Bebavnars of 10me courss onghe the publc amennon

Gusdance of 2004 behadors dunng ol

Prvsnmers 1or wnchalped Tounas

Reatoratls comuption

5. MARKET REGULATION

Craok down the “urraxonable low-geond packages”
Varmng degradng or delstng the SoursT waractions

Regubiing the nickes price of snrme hey maoonsd GourkT Tt ons

41 Meeting of the GMS Tourism Working Group (TWG-41)
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6. TOILET REVOLUTION

From 2015 5o 2017, TO,000 toders were construmed in Chisa

Anacher 64 000 cofiecs will be consmreened In Be nes ) yers

Revabation n Corsorumon. Maugesens and Tecwaiop ol fnovanon

Ghodrg arrart on the web

7. RURAL TOURISM DEVELOPMENT AND
POVERTY ALLEVIATION

Navoral camgagn o shake of goversy

10 2017 rurad tourtsm received 250 wemans. PRrerinng Town S receips around
LI5S 220 billon

Trabring Maseing ared M detng of rued s

Ivestiment in neral Sourhem desskopeses

8. TOURISM DIPLOMACY

Tourtum a5 an importane channd or sasrranonsl pecple 1o people
COMMUNCATICN

More than 10 cursm year s, nduding Owna ASEAN Year of Sourism
Cooperyiom

Workd Conlerence on Townam hr Deetopment n 2016
Wkt Touriam Alarce st up m 007
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‘Never before has tourism in China
attracted so much attention from the

government, the industry and the public.

*Thank you!
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Republic of the Umion of Myanmar
Misatry of Foseds anid Toririom

41* Meeting of the GMS
Tourism Working Group

COUNTRY REPORT

Kyww Swwr Win

Avoststtl Directr

Irsemational and Reponsd Cooperstion
Depertment

Minndsy of Hotels snd Tournan

Pa +95 67 1306 104

Mek

@ Overview !—'-

U Tourist Arrivals
O Tourism Development
O Marketing & Tourism Promotion

U Tourism Investment

41 Meeting of the GMS Tourism Working Group (TWG-41)
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Tourist Arrivals

>

Namse O4
Entry Points

Mandalzy 107,066

Mawlamyine/ 2
Myei

Nay Pyi Taw 13,835

Border Touram 3379437
TOTAL 4,681,020

47841
16224

2,907,207

157,860

41,942
17,077
2,080,185

Ve

-

59,506

4,497

1,225,856

41 Meeting of the GMS Tourism Working Group (TWG-41)
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@ Visitor Arrivals to Myanmar by ASIA '

-

Cambodia

Mek

4

Country 207

Thanlkendd W wie

1

2 Chita 212642 1560

3 Japan 100454 745

4 Korea 65819 483

S Singapore 61559 454

6 Viet Nom 58919 132

7T Malaysia 47010 345

L] India 41623 s

9 Taiwan A9 168

o hilippine 1843 L33

11 Others 504 263

Total 953801 L

Targeted Market "

1) China
2) Japan
3) Korea

41 Meeting of the GMS Tourism Working Group (TWG-41)
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INTERNATIONAL VISITOR ARRIVALS TO MYANMAR BY REGION 2017

NORTH

nMHU(fA

Tourism Development

41 Meeting of the GMS Tourism Working Group (TWG-41)
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Cross Border u

International Border Checkpoints

1) Tachikeik - Mae Sai
2) Myawaddy - Mae Sot

3) Kawthaung - Ranong
4) Htee Kee — Phunaron

Border Gateways

1) Myanmar - China Border (5)
2) Myanmar - Thailand Border (1)
3) Myanmar - India (1)

Visa On Arrival (Port of Entry) ”_

» Yangon International Airport
» Mandalay International Airport

» Nay Pyi Taw International Airport

Type of Visas Duration of Stay
Basiness Visa 70 Days S0UsSD
(Workshop/ Seminarf Meeting/ 28 Dﬁs 4 USD
Research Visa)
Traent Vine 24 Hours 20UsSD
Crew Visa 25 Days 40 USD

41 Meeting of the GMS Tourism Working Group (TWG-41)
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@ Permitted List of (53) Countries !!

Passport holder from the followsng countnes and Talwan are aligible 10 apply
Visa on Amwval:

B o TR PPV AURRCEIY SUOT SR
: ! E 1

Caravan Tour in 2017

41 Meeting of the GMS Tourism Working Group (TWG-41)
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@ Caravan Tour in 2018 (up to April) !.

Name of Entry Number of Tou Number of Toaurist
Tachikelk < Maewal * >
Myawaddy - Maesot b g 6
Tamu - Moreh 1 w2
Hiee Kee ~ Phunaron 4 7%
Yangon seapart 1 0
TOTAL 52 723

@ Air Services !,_'

» 3 International Airports

< Yangon
% Mandalay
< Nay Pyi Taw

# 29 International Airlines (Yangon)
» 8 International Airlines (Mandalay)
# 2 International Airlines (Nay Pyi Taw)

41 Meeting of the GMS Tourism Working Group (TWG-41)
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@ # 29 International Airlines (Yangon) .
1. Tha Alrways International 16, China Atrtines
2. Thai Senile 17. Air China
3. ThaiLion 18. China Eastern Airlines
4. Bangkok Airways 19. Air India
5. Thai Air Asia 20. All Nipon Airwavs
2. AirAsia 21. Korean Airlines
7. Singapore Airlines 22. Qatar Airways
8. Silk Aurlines 23. Emirates Airlines
9. Tiger Air 24. Vietnam Airlines
10, Jet Star 25, Vietjet Air
11, MAI 26, Biman Airlines
12, Air KBZ 27, Malindo Alr
13. Myanmar National Airlines 28. NOK Air

4. Malaysia Airlines
15. China Southern Airlines

® i

» 8 International Airlines (Mandalay) e

29. Cathay Dragon

Alr Asda

Silk Air

China Eastern Airhnes
Bangkok Airways

MAI

Air India

Myanmar Natioral Airdines
Thai Smile

» 2 International Airlines (Nay Pyi Taw)

1. China Eastern Adrways
2. Bangkok Airways

PR N.

41 Meeting of the GMS Tourism Working Group (TWG-41)
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» 9 Domestic Airlines Lo

Mek
ouris

. Air Mandalay

Yangon Airways

. Asian Wings

. AirKBZ

Man Yadanapon

Myanmar National Azrlines
. Golden Myanmar Airdines
FMI Air

APEX Airlines

C T NP N

T

Marketing & Tourism Promotion

41 Meeting of the GMS Tourism Working Group (TWG-41)
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Tourism Incomes

e 2014 2015 2016 2017
|  (usg)  (uss) (Uss)  (us$)
Tounsm Receipts 1789 M 2122M | 2197.15M 1960 M
Average Expenditure
per P per Day 170 171 154 153
Average Length of
i ; a | 9 w | s |

et Contribution to Employment
o I 2007 Travel and Tounam deectly supponted 308,500 Jobs

Dyract Coninbaution to GDP {0.5%)
The direct contribution of Travel and Tounsm 10 GDP was 3.5% of total GDP In

2017 (WTTC)

»

41* Meeting of the GMS Tourism Working Group (TWG-41)




. I
= Lo I —
EEET——
China (B Mysarnrisr I nailand Vsl Nem

Cambodia

@ ACCOMMODATIONS AND TOUR SERVICES

ACCOMMODATIONS AND TOUR

216

SERVICES

35 Number of Hotels 1432 1590 1,648
2 Number of Hotel Rooms 56423 63978 66065
3| SRR | e% | ax -

4 Number of Tour Operators 2,453 2,503 274

5 Number of Registered Tour Guides 6,99 7,820 791

Tourism Investment

41 Meeting of the GMS Tourism Working Group (TWG-41)
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Foreign Investment in Hotels and Commerclal Complexes

— - —~ “

St Projects Rooms Investment Remarks
US$im)
1 33 6241 1749.992 Completed
2 11 2296 9934454 Under Construction
- . - ' 4 1
A 20 30657 1627528 MIC Permitted
Total ol 12194 4370.9654 ‘
- -
@ Foreign Investment in Hotels and Commercial ~_|
Complexes
Sr. Country Hotel / Apartment  Investment USS$ (m)
1 ! Singapore | 32 | 2719.8854
2 Thailad 12 | 6161
3 |Vietnam ! . | 4800000
| & |VemgKong A = 4 i 157,700
5 |Kores ! 1 ! 1909000
6 | japan 0 . 394,388
7 Malaysia _ ) 25,1860
8 | Usined Kingdom ! 3 i 14,5000
S i | = ! Elennd
L Total Lo 459654

-
|
.
|

41 Meeting of the GMS Tourism Working Group (TWG-41)
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THANK YOU
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415 Meeting of the
GMS Tourism Working Group
25 June 2018, Nakhon Phanom, Thailand.

Country Report: Lao PDR

LAOS

Sy Boacatipd

>/

Y QY
,{ﬁo s Ye 3'1'

Ministry of Information, Culture and Tourism

Tourist Arrivals to Laos

Year |  Tourist Arrivals Change (%)
2002 ' 735,662 | +91 |
2003 ' 36,361 -135|
2005 ' 1,095,315 | +220|
2010 | 2,513,028 |
2012 ' 3.330,072 | +220|
2013 ' 3.779.490 | +130]|
2014 ' 4.158.719 | +100|
2015 ' 4,684 429 | +130|
2016 ' 4,239,047 | -100|
I 2017 ' 3.868.838 | 87|

2018 {first 3 months) 1,067,401 i +3.0

o

41% Meeting of the GMS Tourism Working Group (TWG-41)
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Visitors by Region

Region 27 % % First3 | First3
| Change | Share | Months | months ' Change
2017 2018

Asia & Pacfic

| The Americas

Alrca and
| Middle East

Top 10 Source Countries

Rank 2016 Number [ 2017 Number
1 Thadund 209 808 47 Thaikind 1,797,803 a5
2 Vietnam WIS X M Vwetnam NOL04 5 n
} Korea 1782040 4 China [ ARS 17
4 Chima SIS AU I5 Ko 170,571 4
5 LSA AN O | USA I eS ]
& France 54951 | Framce L |
T Japan 49,191 I Japan 12,054 1
L UK AN 1 UK 27,723 1
9 Cerrany 4018 1 Cemuny 23,776 1
10 Austzaka 3077 I Australia 20,886 1

41% Meeting of the GMS Tourism Working Group (TWG-41)
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Border Crossing Information

+ 26 international border checkpoints

* \isa on arrival in 22 border
checkpoints

30-day Visa-on-arrival, US $ 30-$45

30-day advance 1-month tourist visa,
US $ 30-35

+ Visa extension US $ 2 per day (3
times)

Lao-Thai Friendship Bridges

« Friendship Bridge 1: Vientiane - Nong Khai opens 06:00-
22:00

* Friendship Bridge 2: Savannakhet -~ Mukdahan 06:00-
22:00

« Friendship Bridge 3: Khammouane - Nakhon Phanom
06:00-22:00

« Friendship Bridge 4: Houaysai-Xieng Khong 06:00-
22:00

41% Meeting of the GMS Tourism Working Group (TWG-41)



Tourism Sector
Development Partner Support

« Implementation of ADB GMS Tourism
Infrastructure for Inclusive Growth Project (2015-
2019)

* Preparation of ADB Second GMS Tourism
Infrastructure for Inclusive Growth Project (2019-
2024)

+ Implementation of NZAID- Lao Tourism Support
Activities (2015-2020)

« Tourism Activities supported by GIZ,
Swisscontact, JICA, and KOICA.

41* Meeting of the GMS Tourism Working Group (TWG-41)
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@ Visit Laos Year 2018 Activities

« Marketing & Promotion
- Visit Laos Year events calendar (brochure and online)
- ASEAN Peace World Cycling Tour in Laos
- Film competition

- FAMTRIP for ASEAN media from Vientiane-Vang
Vieng-Luang Prabang-Vientiane

- Attending the International Exhibition: ITB, France,
JATA, ATF, Ho Chi Minh City

-~ Promote Laos Tourism at international CNN channel
- Oh Luang Prabang, You're Simply Beautiful: 4-7 July

41* Meeting of the GMS Tourism Working Group (TWG-41)



Wattay Airport Improvements

(upgraded international and new domestic terminals)

41 Meeting of the GMS Tourism Working Group (TWG-41)



Challenges for Lao Tourism
Visit Laos Year 2018

Tourist Arrivals °/o increa

January-March | 1,045,329 | 1,067, 401

Challenges for Lao Tourism
Visit Laos Year 2018

- Small % increase.
- Lack of product diversification.

- Appropriate policy of the government for
product development to match with the
demand of target markets.

Improvement of infrastructure related to
tourism.

Human resource development to improve
service quality in the tourism sector.

41* Meeting of the GMS Tourism Working Group (TWG-41)
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Ministry of Information,
Culture and Tourism

Lao PDR

41% Meeting of the GMS Tourism Working Group (TWG-41)
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Country Report

41:*Meeting of the GMS Tourism Working Group

2017 Thailand Tourism Situations

Inbound Tourism

_—— 1.824 ’ | 35.381
=2 trillion THB million persons

' +11.66% ' +8.77%

(Y-o-Y) (Y-0Y)

No. of Touriat Asrtvals

Youriem Kecuipr

220000008 nw
LS50 e

L200LC0LC

200,000 €

o

2012 2013 (2014 NS s 1P 02 8 W 205 Mls. T

L Rt N THES RO o Wy, o bt ool BwCH v 6
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2017 Thailand Tourism Situations

Qame.sﬂs:.Inuﬂsm
) 0.934 152

@ trillion THB S  milion trips

f +5.93% +3 14%
(Y-o-Y) (Y-o-Y)
Touwrhm Receipt MNo. of Domestic Tourist
15 2w e 11 N "
. £54 000 000 A
1S
222 roa e
N
= 52000 00
e L
B2 NS WA NS e 0P 22 M e S e v

T s vt Recuipt O THIE - =01t (Y-0-Y) W of Toumsts (Tignl =904 [ra)

ES4 A3 poraona ' +2E.59% e
26522 M3 +2513% BES

Jaue

Cadxd " Hogresy  Veyer L

1612 E47 peraons t +%18%
41298 vMB +14.03%

ey W e O Y]

365,530 persong ' +101% Yorurtm Recelot
U 1564 VB 097% «n ..
—_ o

34,497 praons '42_56& 0w -
29643 MB 15434 e b ST

e

1A

QEOSTSS persons ' +11.97%
524451 vB

~578% TN Laa Wova ey Chica

e EEReE eew NN
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2017 Thailand Tourism Situations

Mo of Oubound % VS Counties
sovaces » | 2017 Thailand ==p GMS

A
© 122,633 parsova +5753%
» 1746 VB t +52.67%
’

. 1,584 975 persong + 28 TEMN
Cabacnda s Ny Vevan Owa 25433 VB +5074%

s Wy e O e

Tourhm Recelpt 322893 posora ' 23 99%
2000.000 SE24A M2 +9.49% U

A LM

227504 persorG +6334% ‘
3506 MB ' +60.53%
E05 025 porsorns t ~345%
21135 MB -A57%

"SreErsvE2

H

Cawveadn Lace Wanra Ve e

g M TN O On Vi

Highlight Issues for GMS by Thailand

" Visa Scheme: Extension of Stay in Thailand for Medical
Ground in CLMV and China

®  SPORTS Tourism: International Marathon (Thai-Laos),
UNITED Asian Duathlon 2017, Run-Swim-Row-Bike in
Chiangrai, Thai Long Boat Racing in Buengkan,
Watersport- Formula 1 Speed Boat in Nong Khai etc.

® Action Plan on Tourism in Mae-Kong River Tourism
Cluster (2017 -2021) Implementation

® The project of Buddhist Tourism in ASEAN and South
Asia - People Mobility Issues

41 Meeting of the GMS Tourism Working Group (TWG-41)
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Highlight Issues for GMS by Thailand

®  Sustainable Routes Linking Royal Development Projects and
Tourism Destinations in GMS Countries

Mekon,
ourts

Miogs Tourism in the SMSis || Boeded Qutcome: || | P
knerledge managernent Developrent " Fadiit .’;- X 2
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v’ The HANOI Action Plan 2018-2022
Implementation in Tourism Sector
strategies and operational priorities
which will improve quality and visitor
experience, develop secondary
tourism destinations, and develop
human resources through
competency-based training linked to
standards of the Association of
Southeast Asian Nations

v Engage the private sector especially
SMEs and Start-up in order to initiate
the new advance establishment to be
the new Tourism Growth mechanism.

v’ Themes: Tourism for All, Climate
Change and Tourissmm Dispersal,

Sustainable Tourism, Tourism and
Technology

v’ Enhance and strengthen our
partnership to take greater
responsibility in coordinating and
linking GMS Program.

41 Meeting of the GMS Tourism Working Group (TWG-41)
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“Connectivity”
“Competiveness"
“Community”
for future

success of GMS

cannorafinn
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ekon.
Touris:

" MINISTRY OF CULTURE, SPORTS AND TOURISM

> ’ o >
““mm VIETNAM NATIONAL ADMINISTRATON OF TOURISM (VNAT)

VIETNAM TOURISM
PERFORMANCE UPDATES

Nakhon Phanom

25 June 2018

i,

» Facts & Figures

« New Policies & Regulations

41% Meeting of the GMS Tourism Working Group (TWG-41)
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International Visitor Armivals: Booming in 2016 & 2017

14 1292

2011 2012 2013 2014 2015 2016 20L7

Sowrce: Genonal Statistes Deportiacat of Vot Nam

}‘g’mm Facts & Figures

Int’] Visitor Arrivals: Major Share of Asia

Amenca Otheny
Ocianis &% N

A
Sovtheait Al
13%

fercpe

1o
AN

Northeast Al
6i%

Seutree: Victroen Nadional Admisivration of Touness (2017)
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Int’l Visitor Ammivals: Club of Over 200,000 ~ 88% Total

g %0 4008

& 4,000
g 350

3,000

3 300 2,415

2,000

1,500

1,000 "’” 614 616 S74 430

500 370 302 278 284 255 223 200

R P R R
;, \)« .\\ Gl .}’ .f > o oF
1 5 ol <

‘} 2 & ".,) & ‘__QP X &5 &
. 4

< o

& %°‘
P 4

&
<
W

w2017 m20l6

Soerce Cenoral Statedios Office of Vit Nam

}‘g’mm Facts & Figures

Visitors from GMS to Viet Nam 2016, 2017

2016 2017 2017/2016

211,949 222,614 5%
2,696,848 4,008,253 48.6%
137,004 141,588 3.3%
23,866 35,626 49.3%
266,984 301,587 13%
3,336,651 4,709,668 41.1%

Source: General Statistics Office of Vietnam {2017)
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Mema Facts & Figures

First 5 months 2018 updates

Flrst Flrst
L 5 months 2017 | 5 months 2018 } Sicok e
Cambodia 104,718 95,084 10%
China 2,153,302 1,572,183 37%
Lao PDR 52,999 57,555 -8%
Thalland 146,219 133,997 9%
South Korea 1,441,756 889,196 62%

344264 323014 7%

283,550 247676 14%

22,15 17,149 29%

220,468 196,049 12%

Singapore 112 818 107,032 5%
Phillippines 59,423 53,753 11%
Indonesia 34,915 31,660 10%

y‘g{mm Facts & Figures

Domestic Visitors: Booming in Recent Years
80

70

Mililons

60

73
62
57
50
39
40 33 as
30

10
20
10

0

2011 2012 2013 2014 2015 2010 2017

Souroe: Vietnam Nationsl Admirsstration of Toursm
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i}g{m Facts & Figures

Tourist Receipts GDP Contribution

230

P
) 1800,
1550
11

€ 50N

2016 207

Source: Vietnam Notional Admsisrson of Founsn

ig:nam Facts & Figures

Accommodation: High Growth for Luxury Facilities

375

15,000 2 157 331 15360
18,800 91 215 441 180653
21,000 103 223 442 20227
25,600 116 =9 455 24,737
Ann. Growth
_Batellaz  11.96% 15.84% 1226% _ 1016%  1197%

Souree: Vietraan Naticon| Adnmidradon of Tourten
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Mema Facts & Figures

Accom.Rooms: High Growth for Luxury Ones

183n

12121

285,000 13,767 17,550 21,888 231,795
324,800 15,385 20,270 26,347 262,798
332,000 17659 22565 26,500 265,272
355,000 24,212 27379 30,737 272,672
420,000 30624 29504 30,937 328,935
508,000 33672 33,530 34,200 406,598
Ao, Growth
_Baplllz 1146 1mS6N  1370%  1030% 10.5%

Source: Vietraan Naticon| Adnmidrabon of Tourten

y'g{mm Facts & Figures

Tour Operators Licensed for Inbound Tounsts
2,000

l 1,852

DA 1,602
s 600 1456 1519
1,400 1,305
1,132

:x 980

%0

600

200

200

2011 2012 2013 2014 2015 2006 2017

A

Source: Vietraan Naticen| Adnmidrabon of Tourten
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mm‘.m New Policies & Regulations

Tourism Law 2017 for a more open business environment

New Orientation for Tourism Development

Goals 2030:
» One of the top destinations in the region;
» Tourism as a key economic sector.
Targets (2020):
» 20 million int’l arrivals, 82 million domestic visitors
» Tourism receipts: USD 35 billion
» >10% GDP contribution in the national economy
» Tourism export: USD 20 billion
» Created Jobs: 4 million (incl. 1.6 direct)

3 TS AND oICKA
SPORTS AND TOURISM

MINISTRY OF CULTURI
yltlndm\” TNAM NATIONAL ADMINISTRATON OF TOURISM (VNAT)

Thank you
for your attention!
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Lanxang Cultural Tourism Quadrangle Development
Cooperation

Vision : To be a hub of cultural heritage offering
ureque ways of lfe and cuiture with sustainable
tourism for Mekong river
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1. O g watalnable touriom

2. Devwicping gueity of (fe and wccketis

3, Conserving and promoting culburdl haritages

4. Maragng ratussl roources and eratriornment

5. Erharcirg effidency and resciness of tousan wafety

Objective

1. To dewslop ccoperation on ecotouriun and %o buld
capacky i detination con both skder of Me Kong chver
(Losiiascm)

2. To enhance cpportuniy in dewwioping tourhm routes
connected betressn Thaland and Laon

3, Yo datrbute barwfits %0 communities cn both sk of
Ne Kong theer

B i — s v b
Rl - b

"Lanxane Cultural Tourism Quadrangle”

awn LAOS

16 Joint Projects

P> | 5 Priority Projects

ol e

Waorking Group

“Lasaane Cabural Tesrden Ouadraoele
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Project 1:
Project 2 -
Project 3 -
Project 4:
Project 5:
Nong Khail
Project 6 :

Project 7 :

Cultural Tourism Quadrangle

Project 8 -

“Lanxang

299

Action Plan for Lanxang Cultural Tourism

Quadrangle Development Cooperation
(Thailand - Laos)

Lanxang Cultural Tourism Quadrangle

LAOS Development

Action Plan - 16 Projects
|
Cooperation Development Initiatives
Related tourism routes study and survey for planning and mapping
Database for tourism information management development
Towrism information managerment

Towrism on river route development (Luang prabang - Xaiyabouli - Loei -

Towrism on border and twin cities development and promotion

Logistic system development for tourism to connect among Lanxang

Border control effidency enhancernent as facility for tourism service

Cultural Touwrsm Quadrangle”

41° Meeting of the GMS Tourism Working Group (TWG-41)




Cambiodia Chirns

Laos

Whyaaririar

— -

Thasibarnd

Vit Nisny

Lanxang Cultural Tourism Quadrangle
! LAOS Development

Action Plan - 16 Projects

Project 9 - Mutual standardized tourism service development

Project 10 :

Project 11

Project 13
Project 14
area

Project 15
Project 16

Tourisrm standard assessment for destination and industry

: Entrepreneurs networking
Project 12 :

Promation and public relations

: Human resource development and training

: Retrieving, collecting, and restoring cultural heritage information in Lanxang

: Local culture, art, tradition, and wisdom conservation

: Trad®ional festival co-arrangement between Thalland and Laos to connect

communities between countries

“Larnxang Cultural Towrism Quadrangle™

Prioritized Projects in 2017 - 2018

:
¢

41* Meeting of the GMS Tourism Working Group (TWG-41)
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Lanxang Cultural Tourism Quadrangle
I LAOS Development

' Latest project implementation l

: 1. Cooperation Development
Initiatives
- Set up CAT LANXANG committes
for CBT Lanxang standard
development
- CBT LANXANG meeting on 4-5
June 2018 in Bangkok

“Larang Cultural Towrsm Quadrangle”

Lanxang Cultural Tourism Quadrangle
I LAOS Development

Latest project implementation
! (continued)

1 2. Human rescurce develepenent and

L trairvirn
= CET LANXANG workshop and study

Hrip on 3.7 Septermiber 2017 in Pattaya,
Thailand

- Comernunty of happiness assesement
itrainirg on 11-14 Septemiber 2018

IVentane, Lao POR

“Larnxang Cultural Towrism Quadrangle™

41% Meeting of the GMS Tourism Working Group (TWG-41)



— -

Miyarurisr Thasibarnd Vit Nisny

Lanxang Cultural Tourism Quadrangle

Development

Latest project implementation
{continued)

3. Tourism information management

- Tourism database development
- Mobile application development

“Lanxang Cuttural Tourism Quadrangle”

“Larnxang Cultural Tourism Quadrangle”

41* Meeting of the GMS Tourism Working Group (TWG-41)
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Lanxang Cultural Tourism Quadrangle

awn LAOS Development

Latest project implementation
{continued)

4. Entrepreneurs networking

- Network set up

- Meeting (4 times)

- Fam trip on route Nong Khai-Udorn Thani-Nong Bua
Lamphu-Losi-Xaiyabouli-Vientiane on 25-2% May 2018

- Comemunity matching for tourism

ct- > o -
- : | RS
“Lanxang Cultural Towurism ( s - ~m—

Lanxang Cultural Tourism Quadrangle
I LAOS Development

Latest project implementation
(continued)

e AT L
\I

4. Entrepreneurs networking {continued)

- Entrepreneurs network working committes meeting
on 15 June 2018

- OFFROAD 4xd4 Caravan on 5-9 July 2018

- ICT for tourism training on online media - Social

MNetwork, Website, Facebook etc.

“Larxang Cultural Towrism Quadrangle™

41% Meeting of the GMS Tourism Working Group (TWG-41)
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Lanxang Cultural Tourism Quadrangle

Development

e ol wp e (AR
— ..’1'...\.. S

“Larxang Cultural Towrsm Quadrangle™
Lanxang Cultural Tourism Quadrangle
! LAOS Development
Latest project implementation
(continuad)

5. Cooperation Development
! Initiatives

- Tourism caravan on 8-12 March
12018

“Larnxang Cultural To

100
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Lanxang Cultural Tourism Quadrangle
I LAOS Development

Latest project implementation
(continuad)

5. Cooperation Development
Initiatives (contirued)

- Committee meeting on 5 June
2018

- Co-human resource
- development

- C8T Lanxang development

- Next meeting at Xaiyabouli in
December

“Larang Cultural Towrsm Quadrangle™

oW s

| Latest project implementation

(continuad)

& Traditicral festival co-armangennt
: betvween Thaland and Laos to
| Coenect comivarities batwean
E Countries
Exhibition and fashion show in Losi
Dasta attendad religicn events in

Lacs POR

“Larxang Cultural To

101
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Lanxang Cultural Tourism Quadrangle
I LAOS Development
Latest project implementation
(continued)

& Traditional festival co-

: and Laos to connect
| communities between countries
| (Continued)

-Laos PDR attended Phi Ta

| Khon festival in Loei Thailand

“Larxang Cultural Tourns

oWn v |

l Latest project irrdunenta-tim

(continuad)
Q2WnN

! 4
T 7. Pramotion and public relations i

| - Leaflet promating Loek-
| XalyaboullLunag Prabang route

Guide book 3 languages for
| Loei-XaiyaboulHLunag Prabang
{ route and Loei-Xaiyabouli-Nan
3 Tourst guidebook for tourism

\
froute alorg Me Kong river banks

[
!
!
[
|

itural Tourism Quadrang

‘Larxang Cu

102
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' Action Plan - 8 Projects

Project 1 = Towism information managerment

Project 2 = Tourism on river route development (Luang prabang - Xaiyabouli - Loei -
Neng Khail

Project 3 : Border control effidency enhancerment as facility for tourism service
Project 4 - Mutual standardized tourism service development

Project 5 : Tourism standard assessment for destination and industry

Project 6 : Entrepreneurs networking

Project 7 : Promotion and public relations

Project 8 - Human resource development and training

“Larxang Cultural Towrism Quadrangle™

103
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Emerald Triangle Tourism Cooperation

1. To enhance cultural power of three Mekong countries
(Cambaodia, Lac PDR and Thailand)

2. To connect with “Lanxang Cultural Quadrangle Tourism
Development Cooperation”

3. To connect with “Tourism cluster of southern E-San" (lower
part of northeast Thailand)

4. Establishing a working eroup represented by the three

countries should be encouraged

Thank you

104
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MEKONG TOURISM
COORDINATING OFFICE
(MTCO)

TWG-41

2014-2018 ACHIEVEMENTS
Nakhon Phanom, Thailand
June 25, 2018

Touriem

MEKONG TOURISM COLLABORATION

:)j“l'.. 7
. s'.v - e 22 %
ER N s
B IR B
! b R
be,3 . -\
4‘ :
21 5 )
- 5
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Promote the Greater
Mekong Subregion
as a single tourism
destination through
collaboration
between businesses
and people who are
passionate about
the region.

OUS.}%

MEKONG TOURISM COORDINATING OFFICE

STRATEGY

107
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Cambionlia

Mel(ong Tourism Stratcgic Framework

Tourism Sector Strategy: Vision & Objectives

+  Deliverable to 22™ GMS Ministers’ Conference

- Vision: Tourism In the Greater Mekong
Subregion Is integrated, prosperous,
equitable, and resilient, with effective
partnerships and knowledge manogement

- OQutcome: More competitive, balanced, ond
sustainable destination development

* Aligned with Sustainable Development Goals,
Pans Agreement, ASEAN Tourism Strategic Plan,
GMS Strategic Framework, and other regional
commitments

108
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Cambodia

GOLD AWARD WINNER
2016
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Four days, three countries in the Mekong Regleon
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Welcome to the new MekongTourism.org
website and monthly e-Newsletter.

MICO Nevwsletler No, 0 - 2018 Tddion 3 147 60) Operms

Sant Toe, Ar 05 2016 9:30 pm

TCO Newsiector No. 7 - 2046 Edition 4 {33 1%) Open
Sert Mon May 16 2006131 am
MICO Newyetter No. A - 2014 Tdition % (36 4%) Open

Se0t Wed, jun 15 2016 633 g

MICO Newsdetter No. 5 - 2016 £dnion 2 (copy 01) 134.1%) Open

Tt Mar 04 2016823 por
MTCO e-newsletter November 7019 134.1%) Opens
’ . _
=N
" '

=
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CuitR

MULTICOUNTRY JOURNEYS

Boutique Luxury Crulsing on the Mekong River

Semmeniinr 30 29108
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Cycling from Chiang Mal to Luang Prabang
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MEKONG TOURISM COORDINATING OFFICE

MEKONG TOURISM FORUM

MEKONG
TOURISM
FORIUM
2015

‘Undocking thse Pores

15-19 June 2015
PNz VIR N o
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2016
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“Prosper with Purpose”
Juse 6.5, 2017

Luoang Prabsag. Lao PDR

MTF 2017
SESSION VENUES &
REFILL STATIONS:

MEKONG
TOURISM
FORL W
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Global Report
on Inclusive
Tourism

THE WORLD’S
LEADING TRAVEL
TRADE SHOW®
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PROJECTS & PROGRAMS

DESTINATION

MEKONG

N NAF
PUBLIC-PRIVATE PARTNERSHIP
TO PROMOTE GMS TOURISM
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MIST 2017 SUCCESSES

» 250+ applicants » 360 unique media stories
» 2| Startup Accelerator semi finalists » 54 milion estimated coverage views
» $35,000 in innovation grants 7 |.49 million social shares

» |3 Market Access tours for companies
based in Cambodia, Vietnam, Malaysia,
Thailand, Australia, Canada and the
United States

FCOD LAB
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Mr. Jens Thraenhart, Executive Director
The Mekong Tourism Coordinating Office (MTCO)
Tel: +66 8555 44234  Fax: +66 2612 4152

Email: jens@mekongtourism.org
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2018 GMS Tourism Workplan
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GMS TWG WORKPLAN
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June 25, 2018
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MEKONG TOURISM COORDINATING OFFICE

GMS TWG - 2018 Work Plan
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MTCO

MARKETING

INDUSTRY PRODUCTY CAPACITY
OPERATIONS ENGAGEMENT BRANDING DEVELOPMENT BUILDING
» MTCO
» 50% » 100%
Assets Ciniiior Campaign 5% STC Meet AN
Program . 5 Lectures
» MTCO . » Partner » CAM .
> 100% ¥ Mn » 100% > 0% by
» 100% > 100%
p— pr—
Digitize MTF 2018 :":"' Mekong Trends nasT
» MTCO » THAI/MTCO » MTCO » Partner » ADB/MTCO
» 100% » 100% > » 100% » 100%
100%
Internships Scorecard 2017 E-Library "d:m" MTF@ITB
» MTCO » MTCO » MTCO :""W" » MTCO
» 100% » 70% » 100% gl » 100%

v oy

our S’}ﬁ

WEBSITE PERFORMANCE

‘'

! —

MEKONG TOURISM COORDI»NATING OFFICE

= =
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SORL OF MAREAN D 50, THEASTASIA

MEKONG
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"

Cambodia

1923 of Mngn 3 bow b9 Digeriencs
e Webasg Repas

WEBSITE 733 1,898 5071 6,159 6,408
VISITORS

WEBSITE 1,684 4,038 9,578 10,582 11,317
VIEWS

AVERAGE 20 140 319 353 374
USERS /

DAY

FACEBOOK 175 850 1,350 2,006 2,323
LIKES

E-LIBRARY 0 150 390 430 474
DOCS

WEBSITE 75 200 80 850 1,234
POSTS
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MTCO DIGITAL CHANGE

2015 > 2017

404 80%

Pageviews

410.36%

2015 > 2016

Sess0m

116.04%
—ea

Fageviems
135.30%

——’_'M

2016 > 2017
13087%

e —N

Pageviens
113.68%

—_——

BN P LR B et e Paate Taes Sen  Rogegeeent T Tees

e

MTF 2018

1. MEKONG TOURISM COORDINATING OFFICE
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THE WORLD'S
LEADING TRAVEL
TRADE SHOW”

8 - 12 March 2017

2N° MEKONG TOURISM

FORUM AT ITB BERLIN
8 MARCH 2018 | 11-11:45 AM
ROOM REGENSBURG - HALL 4.1
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(11
TRANSFORMING

TRAVEL
LTRANSFORMING
| LIVES ,,

MEKONGIOURISIM FORUM 2018
NAKHON PHANOM, THAILAND
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MTF 2018 PLASTIC FREE KIT

MTF 20170
SESSION VINUES
& AEFILL STATIONS

take the plastic-froe pledge today

5‘;*;) 3;’ '-l‘ll
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EXPERIENCE MEKONG SHOWCASE ~ BEST PRACTICE CASE STUDIES e

ChildSafe
movement

Together, protecting children.
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THEMATIC
STRATEGY
WORKSHOPS

FOQDTOUR
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The MIST Startup Accelerator The NIST Market Accoss Accolerator
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15t ASIA FILM DESTINATION CONFERENCE

PROMOTING DESTINATIONS VIA VISUAL STORYTELLING
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MEKXONGMINIS.COM

Thank you

!ﬁ":!ﬁ

Mr. Jens Thraenhart, Executive Director
The Mekong Tourism Coordinating Office (MTCO)

lel: +66 8555 44 234 ax: +bb 2612 415,
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!m GMS SCORECARD
GMS TOURISM PERFORMANCE
2017

415 Meeting of the
GMS Tourism Working Group

Monday 25 June 2018
Nakhon Phanom, Thailand
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TOURIST ARRIVALS

+ 27.8%

TOURISM RECEIPTS
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AVERAGE LENGTH OF STAY
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2! Relative share of IVAs in 2017, % |K
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ORIGIN MARKETS DPATA

IN 2017
*3016 1301
Origin "“23{‘ % Volume, mns
CHINA 1.0 228030
KOREA (ROK) a7 malaax
LAO PDR 21 203000 oA
RUSSIAN FEDERATION 1.4 230 03
INDIA s are 02
THAILAND 31 e9l 02
camBoDIA 11 ;a2 e
sapan 21 erieE
CHINESE TAIPEI 1.4 142 o2
usa 20 7el0A

R 36 50 6.1 70 77 6.20%
| lndopesls . 8.0 116 15.1 172 19.0 5.91%
Bl 32 42 57 6.9 78 B8.69%
LMalmgsia 250 268 284 310 B3 4.08%
RO s 13 14 16 18 583%
| Bhilippines, 4.1 58 8.0 a9 114 9.07%
Sogwpors, 145 164 123 209 21 3.41%
Bl 2+ 326 374 426 476 6.21%
B 66 99 14.1 158 176 575%
Bl 891 135 1355 1528 163.4 5.58%
B s 53.0 67 739 82.6 13%

fode 1. Gt of Wishor amvls. milons
2. nadficion! dorp 1 00 able 1o foreca s’ By Qaassalan
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MEKONGHIOURISM WORKSHOP
ON DATA'HARMONIZATION & INTELLIGENCE

BEaLst 1417, 2018

K&ampot
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PREPARATION OF THE STATISTICS
HARMONIZATION WORKSHOP

I Camt )

THE VENUE
DIAMOND HOTEL

1. DATE AND VENUE

DATE: 14-17 AUGUST, 2018
VENUE: KOMPOT PROVINCE, CAMBODIA

*ORGANIZER: PLANNING DEPARTMENT (MOT)
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3. PARTICIPANTS

+ Dale ;4' et from GMS Counines @)
+ Delegates from MICO @ )
n Camoodia @)

M PAX 1-2 PAX 20 PAX

Day 2 vos Presssertation Cue

v regorirg By e represendative of NTO
Scttcy Depariment
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Mekong Tourism Coordinating Office (MTCO)

Department of Tourism, 154 Rama | Road,

Pathumwan, Bangkok 10330 THAILAND

Email: info@mekontourismlorg  Website: www. MekongTourism.org

GMS TWG TASK FORCES

The GMS Tourism Sector Strategy 2016-2025, as endorsed by the six GMS tourism
ministries, includes the development of various task forces. GMS TWG Members
present agreed to create a series of task forces to enable greater support for the various
initiatives included in the GMS TWG Work Plan and to provide National Tourism
Organizations of the six GMS Member Countries with new forms of collaboration and to
be platforms for participation in the relevant working areas.

The Task Forces of the GMS Tourism Working Group are defined as multidisciplinary
teams in which various specialist departments of the tourism ministries or other
ministries within the governments of the six GMS member countries with common
interests and expertise in specific fields collaborate. Thus far, the following task forces in
the respective subject matters have been agreed upon:

» Sub-regional Marketing & Promotion
» Development Coordination & Statistics

Other Task Forces can be added at a later stage based on initiatives in the GMS TWG
Work Plan, endorsed by the members of the GMS TWG.

The Task Forces should collaborate if applicable and useful with the Mekong Trends
Expert Groups under the public-private sector partnership organization Destination
Mekong.

41* Meeting of the GMS Tourism Working Group (TWG-41)
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GREATER MEKONG SUBREGION (GMS) SUMMIT

GMS MINISTERS GMS TOURISM MINISTERS

NATIONAL TOURISM WORKING GROUFS

@ Cambedia

GMS Tourism Working Group | o People's Republic of China
Mekang Tourism Coordinating Office Board ‘ o Lao PDR
: Mekong Tourism Coordinating Office U Myanmar
Development {Tourism Working Group Secretariat) Pem] o
Partners E e

‘ GMS Tourism Working Group Task Forces o Viet Nam

Private Sector Development Subregional
Advisary Coordination Marketing and

Groups and Statistics Prometion

Program and Project Implementation Agencies

Tounism, Education, Public Works and Transport, Urban Planning,
Environment, Information and Culture, Immigration and Customs, etc.

Source: GMS Tourism Working Groug.

The main objectives of the GMS Tourism Task Forces include:

1. To serve as practical mechanisms to enrich the subject matter expertise of the
GMS Tourism Working Group in order to execute the GMS TWG Work
Plan;

2. To foster the knowledge exchange among the different actors involved;

3. To promote public-private collaboration in specific segments; and

4. To contribute to the development of sustainability and responsibility tourism

in the Greater Mekong Subregion.
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Specific Tasks & Activities:

Touris

1. Sub-regional Marketing & Promotion

11

1.2

13

1.4

1.5

Create collaborative social media campaigns by leveraging the new Mekong
Moments social commerce campaign platform

Engage industry stakeholders, especially small businesses to participate in
executing social media contests on Mekong Moments

Penetrate the Mekong Tourism brand by promoting logo, websites, and regional
marketing programs and initiatives

Develop multi-country thematic routes by creating online promotions,
collaborative promotions at regional and global travel trade shows

Organize multi-country thematic fam trips for niche media and specialized tour
operators

2. Development Coordination & Statistics

21

2.2

23

24

2.5

Promote responsible travel operators via the Experience Mekong Collection, and
feature best practices via the Experience Mekong Showcase

Enhance the GMS tourism statistical framework and improve data harmonization
among the GMS member countries

Educate the industry on key subject matters via the Mekong Trends insight and
knowledge platform

Integrate travel startups into the GMs tourism ecosystem via the MIST
Accelerator Program

Develop Destination Mekong as a public-private partnership-led platform to
execute key initiatives

41* Meeting of the GMS Tourism Working Group (TWG-41)
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Participation in the task forces:

»

41"

Each task force is chaired by one member of the GMS Tourism Working Group —
preferably an expert in the subject at hand - who ensures alignment to the GMS
TWG Work Plan, and gives regular updates to the GMS Tourism Working Group.

Each Task Force should include one member of each of the six GMS member
countries. Task Force members don’t have to members of the GMS Tourism
Working Group, but can be members of different departments within the
tourism ministries, or even members of other relevant ministries within the
respective governments. Key is to have relevant experts included in the task
forces to allow for cross-department/ministry cooperation to be most effective.

The coordination of the different task forces will be carried out by the Mekong
Tourism Coordinating Office;

To formalize the task force participation, members will be appointed by the GMS
TWG Focal Point by sending an email to the Executive Director of the MTCO;

The chair of each Task Force should be selected during the GMS TWG Meeting,
with tenure of one year, renewable for additional years without limit, based on
the performance of the task force.

GMS TWG Members may participate in any task forces they deem appropriate,
providing experience, suggestions and technical means to achieve their
objectives;

Task Force meetings will take place every two months and will be carried out
through videoconferencing systems (ie skype). In addition, task force meetings
will be held taking advantage of activities or events organized by MTCO or its
members, such as GMS TWG meetings, to bring together a significant number of
members who may be interested in this issue.

Each task force will be allocated 10-15 minutes at GMS TWG Meetings for the
respective task force chair to give an update. The task forces may opt to invite
other task force members with specific experts, or even third party experts to
give value-added presentations, interventions, or contributions.

Each task force can cooperate with a private sector Mekong Trends Expert Group
in order to leverage the benefits of public private collaboration and partnership.
Destination Mekong will develop Mekong Trends Expert Groups in relevant
subject matters. These Mekong Trends Expert Groups will present at GMS TWG
meetings in order to inform GMS TWG members of issues in specific areas, such
as MICE, Food Tourism, Accessible Tourism, etc.
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MEKONG TRENDS EXPERT GROUPS

The first Mekong Trends Expert Group currently in development is on Accessible
Tourism. Please see the charter below.

MEKONG TRENDS EXPERT GROUP ON ACCESSIBLE TOURISM

1. Objectives

The expert group on accessible tourism was suggested by Mira Travels Myanmar, with
the following objectives:

1.1. To provide a complete analysis in the following areas:
> Main reasons for creating accessible tourism strategies

> Experiences and success stories provided by destinations
> Global-standardized work system on accessibility

> Measures to be implemented

1.2. To establish collaboration mechanisms on accessible tourism, universal
accessibility and design for all travel and tourism stakeholders within the GMS,
promoting the launch of research activities and pilot projects in this area

1.3. To disseminate activities developed by members, especially innovative
experiences, studies and activities, as well as the benefits of their
implementation in practice

1.4. To promote measures aimed at improving the promotion and
commercialization of accessible tourist products

1.5. To promote the quality and competitiveness of tourist facilities,
resources and services through the implementation of measures linked to the
principles of universal accessibility and design for all

1.6. To foster the development of technical and technological solutions
adapted to the real needs of tourists with disabilities, reduced mobility or special
needs

41* Meeting of the GMS Tourism Working Group (TWG-41)
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1.7. To propose mechanisms to provide the appropriate knowledge to the
professionals of the sector to integrate tourist accessibility within their strategic
planning as an additional component in the value chain

1.8. To contribute to the debate to standardize the parameters and criteria
that define the accessible tourist product, in accordance with the regulations on
accessibility and international recommendations.

2. Action Plan
2.1. To collaborate with public and private sector stakeholders by:

> Developing an issues paper on the Strengths, Weaknesses, Opportunities, and Threats
on the subject matter in the GMS

> Publish a Mekong Trends Snapshot Report on the subject matter
> Host a seminar or workshop on the subject matter

> Initiate a tangible project to drive development of the subject matter in the GMS, i.e. a
collection of accessible travel operators in the GMS

> Update the six national tourism ministries at the bi-annual GMS Tourism Working
Group meetings
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' 42th MEETING OF GMS TOURISM WORKING GROUP  Yietnam

— TENTATIVE SCHEDULE

Phu Quoc Island, Viet Nam
December, 2018

Venue:

Phu Quoc Island,
Kien Giang Province,
Viet Nam

Time
1st Week of December 2018 including:
* 01 meeting day
« 01 field-trip day
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42th MEETING OF GMS TOURISM WORKING GROUP

TENTATIVE SCHEDULE

*Day 1: Arrival of Delegates
*Day 2: Meetings
—-42th Meeting of Working Group on GMS Tourism,
including Updates on GMS Tourism Infrastructure
for Inclusive Growth Project

—Closed Meeting of the Mekong Tourism
Coordinating Office (MTCO) Board

—Reception Dinner hosted by VNAT
*Day 3: Technical Tour
*Day 4: Departures of Delegates

c-;fj‘,
yietnam
Tineloss Chagow:

Welcome to Phu Quoc Island,
Viet Nam, December 2018!

- - s

‘ 4 -
T ~ E
4 -
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Preparation for
Next MTF & TWG

Proposed venue

City of Daoii:
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Post tour opfions

Thank you!
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6th GMS Summit:
Outcomes and Future Directions for GMS
Program

Presentation by ADB
TWG-41

25 June 2018, Nakhon Phanomn, Thaifand

Outline of Presentation

I.  Summit-6 and Related Events: Main Features
Il. Summit-6 Highlights, Deliverables and Outcomes
lll. Joint Summit Declaration (Tourism section)

IV. Implementing the Hanoi Action Plan and Regional
Investment Framework 2022; monitoring and progress
report for Tourism sector

V. Conclusion

174

41 Meeting of the GMS Tourism Working Group (TWG-41)



Cambodia Myaaruriar

Summit-6 and Related Events: Main Features

L Host: Government of Viet Nam

" Date and Venwe: 30-31 March 2018, Hanoi, Viet Nam

. Theme: “Leveroging 25 Yeors of Cooperation for a Sustainable, Integroted and
Prosperous GMS™

W,  KeyEvents:

30 March 2018 GMS Business Sumenit

(I} GMS Business Councll Conferance {pelvate sector)

() High Level Pokcy Dialogue with concurrent thematic sessions (Infrastructure
Development & Financing, Agriculture Business and Techmology, and GMS and Global Trade

(I¥) Plenary Session (GMS Leaders, Ministers, Sendor Officials, development partners,
business delegates, academia, media)

A March 2018
Ag’ GMS Leaders’ Retreat (closed door with GMS Leaders, Ministers, and Senlor
Officials, ADB President and staff)
(i) Summit-6 Plenary Session {GMS Leaders, Ministers, Senlor Officials, ADB, WB,
ASEAN SG, other development partners, GMS Business Coundl, academia, media.
(1) 10* Cambodia-Lacs-Viet Nam (CLV) Summit on Development Triangle Area (CLV
Leaders, representatives of ADB, WB, ASEAN, and ather semior CLV officials.

Mek
ouris

Side Event: GMS Photo Exhibit
Attendance: 2,500 participants )

Summit-6 Highlights, Deliverables & Outcomes

Summit-6 Retreat:
*  leaders adopted:
(i) Joint Summit Declaration {JSD)
(ii) Manai Action Plan 2018-2022 (HAP)
(iii] Regianal Investment Framewark 2022 (RIF 2022)

*  Lleaders recognized accomplishments of GMS Program aver 25 years and
exchanged insights on possible future directions.

Summit-6 Plenary:
* Announcement of adoption of HAP, RIF 2022, and JSD

*  Viet Nam, as hast, reported on GMS Program’s activities and accomplishments
since 5" Summit

*  GMS Business Council reported on achievernents of private sector; also
turnaver of chairmanship from Cambadia to Lao PDR

*  Showing of GMS 25" Anniversary Videao
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Tourism

GMS tourism arrivals reached
60 million in 2016

GMS Tourism Sector Strategy

2016-2025 endorsed by 22™
GMS Ministerial Conference in

September 2017

Countries’ efforts proceeding
to establish the Mekong
Tourism Coordinasting Office
[MTCO) as an inter-
governmental organization

*  Acknowledged 25 years of GMS
transformation and program
achieverments on 3 Cs: physical and
software cannectivity,
competitveness and building GMS
community, and strong, desp and
broad partnerships.

*  Noted completed GMS Toursm
Sector Strategy 2016-2025 |endorsed
by the 22* GMS Ministerial Meeting|

*  Noted that successful campaigns to
market GMS as a single destination
have helped more than double
tourist arrivals from 26 milon in
2008 to 60 malkon in 2016.
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Summit-6 Joint Summit Declaration
(2): Way Forward

*  Leaders adopted and E;Je full
support to the Hanoi Action Plan
{MAP) and Regianal Imvestment httpe//greastermekong . org/ha-noi-
Framework [RIF 2022) to guide GMS action-plan-2018-2022
Program in medium term;

Ha Nol Action Plan (HAP)
2018-2022

sets refined strategic directions and
operational prionties in the remaining
5 years of the GMS Strategic
Framework 2012-2022

lonal Investment Framework
“living* line of 227
woeih S5 B B

ects https://greatermekong.ong/gme-
on to suppmoghe HAP regional-irvestment-framework-2022

GMS Summit-6 Highlights, Deliverables
and Outcomes ;..

' cedebration of milestones: 25 year .M clear areas for improvement
.‘, il 1N

ol . »
SN of GMS cooperation; completed

L"

(v strong Enkages between broad program
round of surnmit hostl directions and sectoral initiatives [, a»
re-sffirmation of the relevance = e knowledge sharing

~F tha CAAS Program to the countries
business networking S -
R

e
-

mvestment and TA pipeline of
227 pijE(‘S W(‘"t‘,cﬁ's billion ."’ - communications ! “
N Fe ) milesge

clear key actons towards
medium-term directans

“ \DB
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HAP 2018-2022: Guiding Framework
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Implement competency-based training foe toursm
professionals linked to ASEAN Mandards
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lll. Regional Investment Framework (RIF) 2022

Features Purpose Revisions/New Areas
* Concept, process and
+ Instrument to nciples improved to
* Operationalize align national :h:ze effectiveness
GMS Strategic and reglonal as a programming
Framework Il and planning and document
HAP 2018-2022 programming * Intersectoral linkages
* Near to medium * Monitor more prominent
term pipeline implementation * Increase in transport
* Aliving document * Marketing tool subsectors (rall, ports)
* Mobilize + Inclusion of projects in
resources border zone and areas

* Improvements in RIF 2022 principles and processes to
ensure support of operational priorities of the HAP; regular
updating and progress monitoring

* Systematic approach to resource mobilization to meet RIF
financing requirements (DPs, financing institutions and
private sector)

* Results monitoring through sector’s results monitoring
framework linked to sector strategy (specific, measurable,
attainable, relevant and time-bound goals; establishing
indicators and benchmarks, data gathering)

* Sector working groups to report to GMS Senior Officials.

a
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Regional Investment Framework 2022 Business Process
for Progress Updates and Adding/Dropping of Projects

o B X022 vepant
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£rount ad Mruves

* Pl AF 2002 reponts ave
10 bt S sssvenstnd o
rekyence b dewstageen
e budget phirweng
oydes
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IPRCRE €87 W ey et

Summary and Conclusions ¢,

GIVS Strategic and Operational Thrusts GMS Business Process

Sector initiatives and
support wikl drive the
GMS Program

n demonst
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* 25-year achievements of GMS Program
recognized/appreciated by GMS Leaders at
Summit-6

* Tourism sector has contributed substantially to
Program'’s success

* Successful implementation of TSS Il contributes to
“enhanced connectivity, competitiveness and
community and advancement toward a
sustainable, integrated and prosperous GMS” as
envisioned in the Hanoi Action Plan and RIF 2022.

a

* TWG with assistance of MTCO to facilitate and
coordinate continued implementation of the
Hanoi Action Plan and RIF 2022 through TSSII
action plan.

* TWG to provide progress updates on Tourism
sector investment and technical assistance
projicts in RIF 2022 (as circulated to TWG); inputs

idati

15 July 2018, and subsequent reporting to GMS

SOM.

a |
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GMS Summit-6 Related Documents PLEASE ADDRESS QUERIES TO:
can be accessed frome
int-summit-declaration-6th-gms-
0 summit-leaders
’ -
.

.
~
A

ﬁ 6th Greater Mekong Subregion Summit
GMSé Key Outcomes: Tourism Cooperation

Presentation by the Asian Development Bank
41" Meeting of the GMS Tourism Working Group

25 June 2018, Nakhon Phanom, Thailand
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6t GMS Summit-Highlights

Leaders Retreat Adopted
* Joint Summit Declaration: tourism and other sectors featured

* Hanoi Action Plan 2018-2022: tourism focus on quality
experiences, GMS corridor secondary destination development,
Human Resource Development aligned with ASEAN standards

* GMS Regional Investment Framework 2022: tourism pipeline 12
projects = $1.4 billion & 17 technical assistance = $83 million

Summit Plenary

* Leaders recognized accomplishments of GMS Program over 25
years and shared insights on future directions (last slide)

* Viet Nam GMS Minister reported on GMS Program’s activities and
accomplishments since 5% Summit

Joint Summit Declaration

Acknowledged 25 years of GMS
cooperation, and tourism's
contribution to bullding connectivity,
competitiveness, and an integrated
GMS community, through strong
partnerships

Noted GMS Tourism Sector Strategy
2016-2025 and its endorsement by
TWG & 22 GMS Ministerial Meeting
Noted successful TWG campaigns to
market GMS as a single destination
have helped more than double tourist
arrivals from 26 milkion Iin 2008 to 60
million in 2016

Noted progress toward MTCO
establishment as intergovernmental
organization
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Joint Summit Declaration—Way Forward

Ha Noi Action Plan 2018-2022
Refines strategic directions and
operational priarities in the GMS
Strategic Framework 2012-2022

Regional Investment '
Framework 2022 THE 144 hOH

A “living” pipefine of 227 ey
projects costing $66 billion.

Request TWG to review, prepare ten
status report, and propose ta G0 2 ke
add or drop projects

https://greatermekong. org/gms-regional-investment-

ADB GMS Secretariat will assist framework-2022

the TWG prepare th.e report by
g::,zf %&ng;,:&:a‘:s’g G hetp:f/greatermekong.ong/ha-noi-action-plan-2018-
October 2018 2022

Joint Summit Declaration—Way Forward

* Regional Investment Framework 2022 Report & Proposals
- Subregional benefits
- Algned with GMS SF 2022, Hanoi Action Plan, GMS Tourism Sector Strategy 2016-2025
- Will commence on or before 31 December 2022
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Joint Summit Declaration-Way Forward

Commended dedicated work to prepare sector strategles, induding tourtsm {2016-2025)
Tasked Ministers and senlar officials to begin considering future GMS strategic framework
drections beyond 2022 to remain resporaive and refevant

Reaffirmed commitment to UN 2030 Agenda for Sustainabie Development, ful
implementation of Pars Agreement on Climate Charge, and strengthening cooperation in
wustainable naturdl resource management

Committed to harness pasttive effects of globalization, devete mare attention to vulnerable
groups, targeted poverty reduction, deepen econamic inkegration, booest trade and
Inwestment iberalization and faclitation, and support multilateral trading systems, while
opposing protectionism

Commitied to Imprave infrastructure, policy, trade, financal and pecple to peogle
cannectivity among GMS countries

Recognaed challenges in generating reguired financing but encouraged by finandal
Irstitutions mterest and support for GMS progects

Supported prindples of open regionshsm and gerersting synengies/complementarities
between GMS Program and other regional inftistives (ASEAN Commurity, Belt and Road
Imitistive, Mekong-Lancang Coopesiation, CLMY Cooperation, ACMECS|

41 Meeting of the GMS Tourism Working Group (TWG-41)
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APPENDIX 12

Greater Mekong Subregion Tourism
Infrastructure for Inclusive Growth




Tourism Infrastructure fo
Inclusive Growth Project’
ADB LOAN No. 3194-CAM (SF)
Project Progress Report \

ADB Steering Commuttee Meeting
for Incheive Growth

June 25, 2018, Nakbhon Phanomy, Thasland

M|

Overview

S

1. OVERALL PROGRESS

P Progress Summary

» Updated Project Informabon
2. PROGRESS BY OUTPUT

» Output | Highlights

» Outpul 2 Highlights

> Output 3 Highlights

> Output 4 Highlights
3. GOING FORWARD

P Directions for 2018

41* Meeting of the GMS Tourism Working Group (TWG-41)
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@ 1.1. Overview of Project Progress

P Outputs 1 Most studies for the project lsave concluded and the aw
is pending at end of this 12th quarter. The bidding was based on ne
concept design that fitted the requirements and could fit in the availl

» Output 2 The construction has been starting since November 2017,
new area all basic temporary utilities and site camp have been establi
new utility/public area of 35x100 meter with an embankment in the s
constructed.. :

P> Output 3 activities continued focused on MSE support trainings and s
facilitics 1o enhanced product and service quality and marketing activitie
finalization of heritage interpretation materials. l iy

P Output 4 the project continued to provide capacity building to PIUs and
for institutional strengthening. The homestay base on ASEAN standards to
with pilot with § homestays.

General:

P More activities are taking place in the provinces and with the DMOs g
implementation of the DMPs and as the PIUs becoming mare enga
builds. '
Focus is shifting more towards implementation of activities wi
beneficiaries while continuing to deliver capacity building

1.2. Updated Project Informati

- Time Elapsed Since Loan Effectiveness: 66%
Overall Implementation Progress: 60%
Project closing date is June 2020
Utilization of Funds: as of June 30, 2018

Cumulative to Date Cost Estimated Actual
Contract awards (ADE) Contracts USS US512,548,692 USS11,458,147

Disbursements (ADB) Disbursement  USS 2,609,535 Actuol E . USS 2,410,970
Disbursement Counterpart Funds Actual Expense: USS422,565
US5422,565 (US5149,565 salary - Salary supplements for PCU &
Disbursements (RGC) spplements for POU & PlUs staff PlUs staff = US$149,565
and W kind  contribution - In-kind contribution
US5273,000) = US5273.000
Total Accumulative Total Estimated Disbursement Totad Expenses: USS2,833,535
Expenditure (Al sources)  JS§ 3,032,100

188

41 Meeting of the GMS Tourism Working Group (TWG-41)



I
n “
| e )
o Mysarnrisr I nailand Vsl Nem

Cambodia Chna  laos

@ 2.1. Highlights Output 1:
Last Mile Tourism Infrastructu

New Design of Kampot International Passenger Te

Conceptual design

@ Progress

+ The new design concept
accepted

* Most studies for the
project have concluded
(access road topo
survey, geological soil
testing, updating and
additional collection of
design criteria / data to
enable finalizing design
of the project).

Include road connection to the main road.

189
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* Tender under ICB completed and
received x bidders.

* The contract awarded to JV SBPH
Engineering and Construction Co.,
Ltd. (Cambodia), and Civil
Engineering Construction
Corporation by the end of the
month

| * EMP report in under development
based on earlier IEIA and on
outcome of new final design.

Total progress in this part is
therefore 25%.

@ 2.2. Highlights Output 2:
Environmental Services in Tourisr
Centers Improved

Kep Crab Market Waste Management

Technical design

190
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Results:
- Detailed Designs approved by ADB

- The groundbreaking and construction has been sta
November 21,2017
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Kep Crab Market Waste Managemen ADB

@ System

P New area in the sea is constructed and construction for ¢
utilities and buildings on this area has started.

@ Progress output 2

» Preparations are made for start renovatic
extension at existing Crab Market (shops
/kitchens/restaurants) are made with stak

meeting.

192
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Progress output 2

P First buildings are under
construction.
» Constructions at both areas

are to be completed by August P B
2018. Designs/bidding/partial &
construction progress is 60%. ==

>

- ' / ‘»T'

- h .
- A, —._.-’_(_. . .
4 .'k_w .
- “at

fam

-

2.3. Highlights Output 3: Institutio
Capacity Building for Inclusive To

Heritage Conservation and Capacity Building

P Results: Base on the
Heritage Management
Plans PCU has
collaborated with of
Department of
Tourism Professional
Training Department
to organize coastal
zone guide training.
There are 34 trainee
accepted to this
coastal guide training

41* Meeting of the GMS Tourism Working Group (TWG-41)
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Heritage Conservation and Capacity Build ADB

» The final versions of the Heritage contain recommendations for
Plans for Kampot, Kep and Koh Kong were developed

» These plans the development and distribution of heritage conser
awareness raising materials.

» The heritage awareness raising materials developed by the project
logos and leaflet for each province were finalized and printed.

» 17 Interpretation materials was designed and ready to install in ident

location
e
‘~.'r‘- . 3 —— e
oA o - .
- o P-
o £ = .
_— |

@ Capacity Building and Skill Trainings

Since project started, the Project provided 6
building and skills trainings to tourism ben
account for 2,208 trainees, 979 (44%) out of
women.

» The activities and pictures of training can be seen i
slide

41 Meeting of the GMS Tourism Working Group (TWG-41)
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Tourism-Related Micro and Small
Enterprise Development Support

Results: The Soya mild and sugar palm juice processi
training was provided to 11 community member who,
from three target province.

@ Tourism-Related Micro and Sm
Enterprise Development Suppo

Five days training on Koh Kong Sauce and Kapi proc
held in Koh Kong province, participated by 38, 24

Site visit to Trat, Thailand In class practice

41* Meeting of the GMS Tourism Working Group (TWG-41)
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to food based MSEs enterprise:
Sugar palm juice, koh kong sauce
and shrimp paste sauce for three
target provinces to develop their

Hospitality Skill Training

Fotlowing completion of three courses
of master of trainers , all PIUs had
deliver echo training to MSE and
community in their provinces

41* Meeting of the GMS Tourism Working Group (TWG-41)
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Hospitality Skills and Food Saf ADB
Training

@ Tourism Awareness Activities

The project had organized 50 tourism awareness
campaign activities since project start up, attracte
audiences, whose 4,340 people are women

-
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@ Awareness Raising Activities ADB

Awareness Raising Campaign:

“Preventing Human Trafficking and Child Exploitd
tourism "

———EEEEEE—

@ Awareness Raising Campaigns ¢ ADB

Seminar on Sanitation and Food Safety in Tourlsm and Servicing

ne
R G

1kete)

41* Meeting of the GMS Tourism Working Group (TWG-41)



Cambionlia

- CE—
EEET—
Chirns Laos Myarurise Thasibared Vit Nisny

ME
kol

@Awareness Raising Campaigns ¢ ADB

Seminar on Sanitation and Food Safety in Tourism

@ : , ADB
Public Private Sector Partnership for Mark

Tourism Destinations

: » ’ y
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Tourism Awareness
Road safety, drunk driven
201
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Tourism Sign boards

@ Physical Activities

Provide instruments to CBT :

1. Instruments for producing the Palm Juice and

2. Instruments for producing Koh Kong Sauce
Phao.

3. Truck for Rubbish collection.

41* Meeting of the GMS Tourism Working Group (TWG-41)



@Output 4: Effective Project Implementatio
Knowledge Management

ASEAN Tourism Standard Training on Food and Beverage Servi

Taking customer order in
Restaurant Scrvices trainig

_ Bed making

41* Meeting of the GMS Tourism Working Group (TWG-41)
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2.4. Output 4:

ASEAN Tourism Standard Training on
Housekeeping and Front Office

Practice checking
reservations

Result: 18 trainees received certificates recq
by MOT as well as ASEAN

204
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@ 3. Going Forward: Directions for 2

Output 1: Last Mile Tourism Access
Infrastructure Improved:

» Contract award

» Mobilize and assign supervision staff from t
PMCES team.

» Groundbreaking for Kampot Pier Construc "

» Continue the update of the earlier EMP reporti
and get approved by the concerned parties. h
» Monitoring Kampot Pier construction works 4

Output 2: Environmental Services in C
Border Tourism Centers Improved:

» Stakeholder consultations with Stakeholdé
the Output as a whole and especially on cc
implementation phase which involves reno'
and expansion at existing operational Kep C
Market area.

» Coordination work plan for coming phase betv
Contractor and Stakeholders.

» Get approval for supplier and design of the
compact Waste Water Treatment Plant.

41 Meeting of the GMS Tourism Working Group (TWG-41)
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@ Output 3 : Institutional Capacity Buildi

Inclusive Tourism

» Production, printing and installation of remaining hetitage
interprefation materials for Kampot and Kep.

needed to create more products to be ready for market esped

» Continuad work with all PIUs and DMOs to design and develog
madels of community tourism that meet ASEAN standards.

» Work with PiUs to update marketing plan and set up tourism
marketing working groups. :
» Collaboration and organize tourism investment forum in Sgple:
17, 2018 in Siem Reap :

and Knowledge Management

» Project continued support on ASEAN Tourism
» Execute the EMP development for Kampot.

engagement of PIUs and DMOs in project delivery. T
project PCU will continue to support and build the cap?
the PIUs through encouraging them to be activity inve
with the preparation and delivery of project activities. Wi
overall capadty and management effectiveness is g_ adus
improving, it is foreseen that through steady support, ags
active engagement that the PIUs will be able to direct
participate in the planning and delivery of project g
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@ Plan to Build Community Facilities

Y — - ..__'
: '
I-"'"g . 'l
| Ny T i

—— > } y
- - R -

Koh k.—.ns Sauce P)-.-L"ms
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“Thank you for
your Attention”
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Greater Mekong Subregion Tourism
Infrastructure for Inclusive Growth
Project (GMS TIIG) - Lao PDR
Progress Report
January - June 2018
Nakhon Phanom, 25 June 2018
MICT ADB
Project overview
ADB Loan-3156-REG (LAO)
Loan amount: US$ 40 million
Estimated project cost: USS 43.57 million
Government contribution:  US$ 3.57 million
Period: 14/01/2015 - 31/12/2019
Target provinces: 4 (Luang Prabang, Oudomxay,
Khammouane and Champasak)
MiCT
209
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Project Components and Outputs

The project has four outputs:
e Tourism access infrastructure improved

e |mproved environmental infrastructure in cross
border tourism destinations

o Strengthened institutional capacity to promote and
manage inclusive tourism growth

o Effective project implementation and knowledge
management

..
MICT \DB

OMS TOURISM INFRASTRUCTURE FOR INCLUSIVE GROWTH PROJECT
LAO POR: PROJECT PROVINCES AND SUB PROJECTS

VAQ PROPLES DEMOCAATS REPAIC
B

L L
AR e T b e
N S S g S e P Yy G
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Project orgamzatlon structure
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Overall Progress (as of 14 June 2018)

«  As of end of 14 June 2018, overall physical progress Is estimated at
66.4% compared 1o the elapsed Implementaton penod of 70% since the
loan became effective.

= While disbursement (28%) Is stil lagging behind compared to elapsed
implemeantation perad, it is startng to catch up.

Pezart
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Contract awards and Financial
Disbursements

$25.55 million contract awards as of 14 June 2018,
which is nearly 14% higher than the projected
cumulative amount for Q2 2018 ($22.49 miillion)
Disbursements, including advances to

the imprest account, totaled $10.32 million, which is
equivalent to 28.1% of total loan amount. Now that all
three works contracts have been awarded and
construction is underway, it is expected that
disbursement will accelerate.

The Lao Government requests for an extension of the
project closing date from December 31,2019 to

December 31, 2020.
it

Project progress by output

Outputs 1 and 2: W01 - Xang Cave Access &
That Sikhottabong

- Physical progress is estimated at 65.03% as of May 2018.

+ $1.33 million has been disbursed out of $1.90 million contract
amount as of May 2018.

- Estimated completion date: December 2018

+  Variation order for additional works signed for the construction of
new information center

cr I
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Pro;ect progress by output

Xang Cave Access Improvement

Pro;ect progress by output

213

41 Meeting of the GMS Tourism Working Group (TWG-41)



Project progress by output

Outputs 1 and 2: W02 - Chom Ong Cave
Access Improvements (Oudomxay).

- Physical progress is estimated at 2.10% as of May 2018.

+  $0.18 million has been disbursed out of $9.56 million contract
amount as of May 2018.

- Estimated completion: March 2020

+  Proposed additional work: extend road works by 15km to complete
loop road

wer [ 888

Project progress by output
Dutputs 1 and 2: Oudom: %mvm@.

Chom Ong
Cave Access
Improvement

214
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Project progress by output

Outputs 1 and 2: W03 - Ban Xang Hai-Tham
Ting Cave & Chomphet Heritage District Access
Improvements (Luang Prabang).

Physical progress is estimated at 17.74% as of May 2018.

- $0.76 million has been disbursad out of $4.56 million contract amount
as of May 2018.

Estimated completion date: April 2019

Proposed additional works: (i) road to Ban Chan Neua; (ii}
suspension bridge between Ban Chan Neua and Ban Chan Tai; (iii)
and improvement of public toilets, viewpoint, and national museum

grounds in Luang Prabang Town.
-

Pro;ect progress by output
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Project progress by output
 Outputs 1 and 2: Luang Prabang Province
e el .

Project progress of outputs
Output 3: National Level

(Institubonal Capacity to Promote Inciusive Tounsm Growth Strengthened)

3.1: Institutional Strengthening of Destination Management Organizations
e Naticnal Destnation Management Network (DAMN) and Provincial DMNs in
Champasak (Southern Laos), Khammouane, Luang Prabang and Cudomoay

+ 5 officials are pursuing & Master's Degree in Towrism at the National Ureversity of
Lacs

+ 5 lourism destination management manuals for government officials, tour operatars
and local communities

Towrism dastination management franing-of-trainees for MICT siaff
Equipmeant {IT, fumiura) for DMN provided

r
wer [ 1B
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Project progress of outputs
Output 3: National Level

(Institubonal Capacity to Promote Inciusive Tounsm Growth Strengthened)
3.2: Preparation of Destination Management Plans (DMP)
Destination Management Plans and acticn plars prepared
THGP suppert for DMP implernentaticn through four DMN taskforces -

+ Marketing Task Force:
« Prepare Laos Towism Marketing Strateqgy (nearly completed)
« Lacs Simply Beauliful Action Plan marketing materials prepared
- Calendar of evens prepared
- PR and familanzstion prograe under Implamentation (8.9, blogger
evant Luang Prahang)
- Tourism Devalopment Taskforce:
- Promotion of responsible tourtsm bahavior

r
wer [ I

Project progress of outputs
Output 3: National Level

- DMN — Marketing Taskforce

Finaize the Laos Tourism
Marketing Strategy

r
wer [ 1B
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Wl DMN - Tewrism
B Developmaent
Taskforce

Project progress of outputs
Output 3: National Level

(Institubional Capacity to Promate Inclusive Touriam Growth Strengthened)
3.2: Preparation of Destination Management Plans (DMP)

*THGP support for DMP implementabon through four DMIN taskiorces :

~Tourism Management Taskforce:
+«(Estabishment of tour gukle assocation Lusng Prabang, Vientiane
Capaal, Savannakhet. Champassk) (ongoing)
*Preparation guidednes for drectional and mterpratation signage
{Orgeing)
+Collact ang dsseminate information on visa on arrval and border
croasing siatus {naarty compiated)

*Skill Davelopment Taskforce:
+ Hospitalty training for small hotel-guesthouse and resiaurant providers
N 18rged sRes
+Tranng needs assessment of lour guides (ongoing)
mprose tour guide raining curmcida and training of trainees (ongoing)

wer 3 880
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Project progress of outputs
Output 3: National Level

Establshmant of tour guide asscdaton Collact and disseminate information
Luang Prabang. \ientana Captal on visa an anival and bordar
Savannakhet. Chamgasak) crossing status

wer [ 888

Project progress of outputs
Output 3: National Level

- - =N ; DMN — Skills Developmant Taskforce

M "ol V{_:‘"q
.‘“@l ---a'

Mcbile Tranng Unit

Haspitality training for smadl hotel -
queasthouse and restaurant pravicders n
Bolkhamuay province
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Project progress of outputs
Output 3: National Level

(Institubional Capacity to Promate Inclusive Tounsm Growth Strengthened)

3.3: Herltage Protection, Management and Interpretation Program

Naorth-Scuth Econcmic Corndor heritage interpretation: Nam Ha Visitor Certer (Luang
Namtha) redeveloped

Naorthern Herilage Route: Installation of sigre and bilboards
3.4 Public-Private Partnership (PPP) Facliitation
+  Implementation of PPP briefs for the aperabion of faciitates ot subproject sites (such
@z at Chorn Ong Cave, Oudomxay)
3.5 Development of Tourlsm-Related Micro- and Small Enterprises
o SME Acones 1o firancs samnar

o Support SME= song traveling routes focusing on ASEAN Tounsms Stsndards: w.g Ban Phieng
Ngam (Luang Namtha), Bar Thatang guesthouse reom impeoveman! (Krammousre ), Ban Ssphe
(Champasak)

Prrate secior particapation in Lane Xang Culturs Triangle mestng in Loet MICT ADR

Project progress of outputs
o 3: National Level

3.3: Heritage Protection, Management
and Interpretation Program

Norh-South Econome
Coreridor haritage
rinprelsdon Nam Hs VWsior
Center (Luang Namtha)

220
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Project progress of outputs
Output 3: National Level

3.5 Development of Tourlsm-Related
Micro- and Small Enterprises

Ban Pheang Ngam
(Luang Namtha)}

Project progress of outputs
Output 3: National Level

2 RO 3.5 Development of Tourism -
vy 'e ¥ Related Micro - and Small
Lo e = Enterprises

Sevnod mIhY
SABMDER THALAG

Ban Thanlang,
Khammouane

— mcr
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Project progress of outputs
Output 3: National Level

3.5 Davelopmant of Tourism -
Related Micro - and Small
Enterprises

Vientiane Airport Terminal

Phou Phaman, Khammouans

Project progress of outputs
Output 3: National Level

3.5 Dovelopmant of Tourism -Related
Micro - and Small Enterprises
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Privale sacler parbcipabon in Lane Xang
Cultural Guadrangle
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Nong Sabsides mascol for Laas tourism,
and promasonal collatersd

Project progress of outputs

Visit Lao Year 2018 - Colection

224
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Project progress of outputs

Output 3: Champasak Province

{Institutional Capacity fo Promote inclusive Touriem Growth Strengthened)
o Vit Lacs Year 2018 promotional activilies:

o Meating 1o prepare Visit Laos Year 2018 activites
¢ Cpening ceremony for Visil Laos Year 2015, tourssm trade show and Val Phou Festval
o Promobond sgrs s borners and pant matersls 3t Pakse airport and arcund Pukse City
o Champsssc Food Fesival in Pakse City
- Ongong Master's Degree schalarship suppon for 1 DICT stat!
- Revew meetings foe Tad Nyeuang and Tad Tayeuk Seuva waterialls (Paksong District)
protection and managemant plans

- Bilboard to promots Had Salkhao Makong beach (Dan Kho vilage)

- 4,000 kslands solkd waste managament woarkshop with local stakeholders

- Survays 8nd data collaction to prepare plan for Phou Salao mountain to become 3
cultural tourist site

mcr ADB
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Project progress of outputs
Output 3: Khammouane

(Institutional Capacity fo Promote inclusive Towilsm Growth Strengthened)

o Vsl Laos Year 2018 promotional actnilies:

o Nesbryg 1o peepaere Voe! Laos Yew 20718 achebes
¢ Opering owemcry for Vol L Year 2074
o Pattops n Skhatsbong Sape Fadved

Surveys for walking/trekking trais between Ban Tham and Ban Xieng Vene (Xang
Cave area)

Organize famelrip for public and private sectors and media from Thailand and Lao
PDR (Lane Xang Cultural Quadrangle) to The Loop lour ciraut

Infarmaticn cobection an CBT vilagas in Khammouans Province

Dissemination of information on chidd-sate toursm to tourtsm business and locsd
authoraes n Nakal District

Distrioution of T-shits with message on combating child explasation and human
traffickng

|/ n
Hosphalty tralning needs assessment MiCT
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Project progress of outputs
Output 3: Luang Prabang
Institutional Capacity to Promofe Inclusive Tourlsm Growth Strangthened)

Finallze compendium of mformation and stories about Luang Prabang's tounst
sites, ethnkc groups and local festivals

Landscaping and small site improvements at Tad Kuangxl Waterfall

Produce short videos to promote Luang Prabang — Timedess Charm
Lane Xang Cultural Quadrangle tourism cooperation:

= Natwork meeting betwean Lao POR and Thalland

- Tranng on happiness of local communities Indcator
Dissemination of ASEAN Green Hotel Standard

Technical survey to develop package tour programs connecting Luang Prabang,
Nam Bak and Noi Districts

Improvement of night market i front of Tounst Information Center
micT
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(ln.smubomi Capacity to Promote lncmm Tounsm Growth Strengthened)

- Visit Laos Year 2018 promotion:

» Publish duad languaage visit Laos Year activibes brochure

+ Traditionad ethric signing contest to promote Luang Prabang cullusre

- Colateral production ta promote Visit Lacs Yaer In Luang Frabang

- Vist Laos Year promoton through provincial radio

- O Lveng Frabang festival showeasing Luang Prabang'’s unigus toursm assets

« Mesting lo prepam
« Surveys 1 identfy and tolect rformation about ungquersss o Lusng Pastang
+ Praparations for blogges events (May 2016)

« Support for Lao New Yaar activities in context of Visit Laos Year 2018

A
wer [ [0

Prolect progress of outputs
(tnszlruﬂam! Capea:y fo Pmmote Mduswe Towism Growth Strengthened)
+ Publish handbock on Luang Prabang Local Food Hyglene and Safety

« Training on transportation service {ethics, quakty) for tuk-tuk, song taew, taxi
and van dnvers

+ Publish annual Luang Prabang Provincial Tounsm Statistics Report

+ Disseminate Luang Prabang Destination Management Plan and Tourism
Hentage Protection and Management Plan

« Awareness raising about ASEAN Clean Tourist City Standard

+ Tralning to upgrade tounsm services in Luang Prabang by MICT Mobwe
Tourism Training Facility

+ Tour guide training focusing on roles and responsibiliies

A
wer [ [0
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Project progress of outputs

(nshitubonal Capacity to Promote Inclusive Tounsm Growth Strengthened)

Warkshop on environmental protection and sustainable tourism in Pak
Beng District

+ Installation of solid waste receptades (bins) In Pak Beng

+  Promotional billboards near provincial borders with Luang Namtha,
Oudomxay, Phongsaly and Sayabouly and Luang Prabang

+  Hospatality training for hotels, guesthouse and restaurants in Xay District
(vanous topics)

+ Training on safe and hyglenic ncodle production for Ban Natae (Xay
District, along access road to Chom Ong Cave)

Pubksh promactional materiats on Oudomxay tourism

230
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(nshitubonal Capacity to Promote Inclusive Tounsm Growth Strengthened)

+  Improve quality and standard of provincial tounst information center

+  Disseminate ASEAN Green Hotel Standard and support hotels wand
resorts with application process (Nam Kat Yolapa Resort. ak Beng Lodge,
Luang Sa Lodge, Meuang La Resort)

+ Landscape and small facility improvements around Pak Beng boat landing

mict B B
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Project progress of outputs

Output 4

(Effective Project Implementation and Knowledge Management)

»  GMS Tounsm Statistics Harmonization:

Engaged an nismsioral expert o snbance MCT s capaaty on tourism sladshos daty
mansgement, aralysis and presentston

+ GMS Marketing and Promotion:
Colabarstion with Thadand on the Lare Xang Culhrsl Cuacrangle

+  ASEAN Tourism Standards Implementation

ASEAN Groen Holedl Standsect implemantation ongoing in Oudomesy, Lusng Prabang snd
Champasak

ASEAN Public Tolet Standard: Luang Pratarg, Sollels in town imgeoved

ASEAN Communty Basad Tounsm Standsrd: Khammaonsne Provines: data colection
completed to prapsre for implementation; Clampsssk Province: Ban P---! w
\I B

ASEAN Homesstay Standard: Don Kho Vilage, Craampassk MICT

Project progress of outputs

Output 4

(Effective Project Implementation and Knowledge Managament)

»  GMS Tounsm Statistics Harmonization:

Engaged an rinmmonsl expert to srbance MCT s capaaty on touram stytshos dals
mansoament, sratyss and presentaton

+  GMS Marketing and Promotion:

Colsboration with Thadand on e Lare Xang Cuthrsl Cuadrangle

+  ASEAN Tourism Standards Implementation

ASEAN Green Hole Standard: implermamiation in Oudonmesy, Lusng Prabang and Champasak
ASEAN Pubiic Toldet Standard. Luaing Prabarg, koilets in town mproved

ASEAN Community Based Toursm Standard: Kharmmouane Provncs: dats colection
completad %o prapare for implementation; Champasak Province: Ban Nong Lusng Vitage

ASEAN Homestay Standard Con Kho Vilage, Crampassk
ADB
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Project progress of outputs

Output 4
(Effective Project Implementation and Knowledge Management)

Indigenous Peoples Action Plan being iImplementad in the project areas with
ethnic minorities

Gender Action Plan: implementad ensuring gender mainstreamng in project
management, and infrastructure and tounsm actiwty implementation

Semiannual Environmental and Social Safequards Monitoning Report
submitted

..
MICT \DB

Challenges and lessons learned

Defays n updaling of safequards documents has delayed infrastructure
subproject mplementation. This has now been rectified and construction of all
thee works packages are underway. Updating and approval of safeguards
documents shoukd be given more attention n future projects to avoid similar
delays.

Disbursement has been lagging behind time elapsed and physical progress.
Now that the three works packages are under construclion, it is expected that
disbursement will catch up quickly. However, projact extension should be
consilerad o ensure sufficient lime for the performanca perods and O&M
planning and capacity buiking.

Implementation of outputs 3 and 4 need o accelerate. This can be achieved
by better planning of the activibes in the annual workplan and a clear division
between responsiblities for activity implementation between PCU and PIU,

and the strategic use of the project consultants.
..
MicT \DB
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Asian Development Bank

Mekong Tourism

GMS TOURISM INFRASTRUCTURE FOR INCLUSIVE GROWTH PROJECT (TIIG)
PROJECT PROGRESS REPORT
JUNE 2018

By Tran Huy Thong
Vietnam

CONTENT

1. Highlights about the Project
Recent changes in TIIG VN

Project Implementation Progress

it

Work Plan for 2" Half 2018
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1. Highlights about the Project

Project title: The Greater Mekong Sub-region (GMS) Tourism Infrastructure
for Inclusive Growth Project;

Borrower: Socialist Republic of Vietnam;
Executing agency: Ministry of Culture, Sports and Tourism (MCST);

Implementing units: Project Coordination Unit (PCU); PIUs in Lao Cai, Dien
Bien, Ha Tinh, Tay Ninh, Kien Giang provinces;

Total project budget: 55.08 mill. USD;

Source Amount ($ million) Share of Total (%)
Asian Development Bank (loan) 50.00 90.8
Government 5.08 9:2

Total 55.08 100.0

Timeframe

~Date of signing of Loan Agreement (LA):
November 25", 2014,

~Date of the State President’s approval of LA:
February 25", 2015;

~Date of LA effectiveness: March 30", 2015;

~Date of project completion: December 31, 2019

~Date of project closure: June 30", 2020.

41* Meeting of the GMS Tourism Working Group (TWG-41)
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Project Components:

» Output 1:  Last-mile tourism access infrastructure improved

» Output 2:  Environmental Services in cross-border tourism

centers improved

» Output 3:  Institutional capacity to promote inclusive tourism

growth strengthened

» Output 4:  Effective project implementation and management.

2. Recent Changes in TIIG VN

» In structural and personnel organization

Retirement of the former National Director.

MCST decided to merge PCU into Project Management Unit of
Investment Projects in Vietham Central and Highland Regions
(PMU).

Personnel changes in PlUs (a new Director in PIU Lao Cai, out
and in staffs in PIUs).

The new working organization chart of the PCU is now considered
in MCST.

41* Meeting of the GMS Tourism Working Group (TWG-41)
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2. Recent Changes in TIIG VN

» Implementation of the Law on Public Investment

- PCU and PIC’s advanced remarkably with tourism stakeholders
capacity building activities in 2017 then stopped from first half of
2018 due to implication of the MOF guidance (dated 24 November
2017) on reviewing and minimizing using ODA funds for soft

components.

- PCU and all 5 PIUs are in reviewing process now, the final

decision on this issue shall be taken at the end of June 2018.

2. Recent Chanééé in TG VN

» ADB’s Midterm Review Mission and new suggestions from Tay
Ninh province

- ADB’s Midterm Review Mission was fielded from 4 to 13 June 2018
across the project participating provinces. The Mission was
accompanied by officers from PCU/MCST.

- In the meeting with Tay Ninh PPC, one issue was raised as Tay Ninh
would like to conduct themselves the subproject of Ba Den Mountain
Environment Improvement and utilize the remaining ADB fund to
finance new subproject of two access roads. The official request from
PPC/MCST was sent to ADB for its opinions.

41* Meeting of the GMS Tourism Working Group (TWG-41)
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3. Project Implementation Progress

There are 3 consulting packages, administered by MCST (PCU):
3.1 - Package: Project Management, Civil Engineering and
Capacity Building Support

The contract was signed on 19 May 2016, actual mobilization
from 01 March 2017.

3.2 Package: External Auditor
The contract was signed in January 2017, the auditors were
mobilized twice for 2015-2016 and 2017 financial year reports.
3.3 Package: Construction Supervision Support
The contract was signed on 18 August 2017, the supervisors were
partially mobilized from May 2018.

3. Project Implementation Progress (cont.)

» Software activities under Output 3:

+ By the end of 2017 (before freezing software activities), we
have organized five DMO courses including one ToT, seven
DDM courses including one ToT, one ToT course on Heritage
Guide, one ToT course on Hospitality Services.

+ The first training in the subjects Social Safeguard &
Resettlement, Gender Equality and Environmental
Management have been incorporated as separate sections of
the first ToT course on Leadership for DMO in July 2017, for
DMO senior management of the 5 PIUs in the third quarter
2017.

10
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3. Project Implementation Progress (cont.)

One coaching course for implementation of component 3,
one course on GAP implementation and one course on
Monitoring & Evaluation, particularly for PIU staffs in
charge of two subjects in the third quarter 2017.

In total, about 25% of software activities of the Project
have been completed. In which attended 547 trainees
(51.74% female, 4.75% ethnic minority).

3. Project Implementation Progress (cont.)

Despite many TORs for remaining software activities were
prepared and reviewed by close cooperation between PlUs
staffs and the Consulting firm, all PIUs also have to freeze
these activities by the end of last year.

By the date, all software specialists (both international and
national, except the Team Leader — Tourism Specialist) were
demobilized and/or waiting for updated instructions from the
Project/MCST.

If we'll get a green light from the Government, the Project
shall immediately resume all being remaining approved
software activities and conduct them as quick as we can to
get back lost time.

41* Meeting of the GMS Tourism Working Group (TWG-41)
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=7 Project Implementatiéh Progress _(7c;c->.nt.)

» Construction Engineering Design and Bidding Documents
preparation:

By hard efforts of all relating parties (engineers, experts of the
consulting firm, PIUs, PCU and local authorities), as off end of
June 2018, we have reached certain progress in this task:

* Basic Design:
v" PPCs approved 4 of total 9 subprojects; 2 more were
assessed by Department of Construction (DoC) of
Kien Giang province; the remaining 3 Basic Design
Dossiers were submitted to DoCs for assessment.

v As commitments of PlUs/provinces during recent
ADB’s Midterm Review Mission (from 04 to 13 June
2018), all the rest 5 Basic Design Dossiers will be
approved by PPCs at the end June 2018/beginning
July 2018.

13

3. Project Implementation Progress (cont.)

+ Detailed Design:

v" PPCs approved 3 of total 9 subprojects; 1 subproject in
Tay Ninh province to be approved within June 2018, 2
more in Kien Giang province are 90% ready for
submission after approval of Basic Design. According to
commitments of the consulting firm and PIU Kien Giang,
those two Detailed Design Dossiers shall be approved
by PPC Kien Giang at the end of August 2018.

v' Proposed schedule for approval of the rest 3 Detailed
Design Dossiers: TIIG-VIE-W06: Middle of September
2018; TIG-VIE-WO07: 30 August 2018; TIIG-VIE-WO08:
End of July 2018.

14
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3. Project Implementation Progress

(cont)

Bidding Documents (including other related docs like uEMP.
uUGAP._uEMDP._uRP):

v 3 of total 9 full Bidding Documents were approved by
PlUs;

v' Drafts of uEMPs for TIIG-VIE-W04, TIIG-VIE-WO05A,
TIG-VIE-W05B submitted to ADB for
comments/approval. For TIIG-VIE-WO06, TIIG-VIE-WO07
and TIG-VIE-W08: uEMPs to be submitted right after
approval of Basic Design

v" uGAP and uEMDP - updated by date and ready for
use.

15

3. Project Implementation Progress (cont.)

Bidding Documents (including other related docs like uEMP,

uGAP_uEMDP, uRP):

v Due Diligence Reports for TIIG-VIE-WO03 (Huong Tich
pagoda — Ha Tinh province) and TIIG-VIE-W08
(Nguyen Du Memorial — Ha Tinh province) and TIIG-
VIE-WO05A (Da Dung Cave — Kien Giang province)
were submitted to ADB for comments/approval.

v uRP for TIIG-VIE-W02 (Lao Cai Road) was partly
approved by ADB.

v" uRPs for other subprojects are under preparation as
this issue is always long-lasting and very important.

16
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Committed schedule of approval for remaining Bidding
Documents by PIUs during latest ADB’s Midterm Review Mission:

No Pacckage No Proposed approval date
1 TIG-VIE-W05A 03 August 2018
2  TIG-VIE-WO05B 03 August 2018
3  TIG-VIE-WO06 15 September 2018
4  TIG-VIE-W07 14 October 2018
5 TIG-VIE-W08 14 September 2018

17

Forecasted to date of 30 June 2018

Category Amount

Contract awarding for 01 construction
Cumulative $9.03m package, 03 Consulting packages,
Contract Awards numbers of software activities in 2017,
procurement of PCU's and PIUs’ cars
and office equipment, administrative
expenses

Procurement of PCU/PIUs cars; Office
Equipment; PCU/PIU administrative
expenses; payments for Consulting
Firm and Auditor, for software activities;
advance payment for Construction
supervisors, for TIIG-VIE-W02 package

Cumulative $4.57m
Disbursements

18
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Cumulative Contr

s S

act Awa

as of 30 June 2018

rd and Disbursement

50.000 /
I 40.000
E
© 30.000 JAN /
P
c
=
z Ve e
< 20.000 //// \
10.000 f: /4 \
0.000
Year1 Year 2 Year 3 Year4 Year 5
—Contract Awarded (cumulative) 0.232 1.832 7.495 40.195 49.410
———Disbursement (cumulative) 0.486 0.522 2.633 18.733 50.000
~Contract Awarded (annual) 0.230 1.600 5.663 32.700 9.215
——Disbursement (annual) 0.490 0.036 2111 16.100 31.267

WORK PLAN FOR 2NP HALF 2018
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Consulting firm:
- Complete construction design, get approval by local authorities and
prepare bidding documents for all remaining packages.
- Proposed schedule for preparation of bidding documents:
TIIG-VIE-WO05A and TIIG-VIE-WO05B: 03 August 2018
TIG-VIE-W06 and TIIG-VIE-WO07 : 14 September 2018
THG-VIE-WO08: 14 August 2018
- Prepare TORs and support PlUs to conduct software activities in
provinces if the list of reviewed software components is approved by
competent Government authorities.
- Prepare and submit all kinds of deliverables.

- Other assigned consulting tasks

~ WORK PLAN for 2" HALF 2018

To complete Contract Awarding for remaining construction packages
and to accelerate commencemence of all construction works

Output 1:
Last-mile Tourism Access Infrastructure Improved

TIIG-VIE-WO05B: Da Dung Cave Access Improvement
TIIG-VIE-W01: Muong Phang Access Road Improvement
TIIG-VIE-WO02: Ta Phin — Ban Khoang Access Road

TIIG-VIE-WO07: Lao Cai Cultural Exchange and Tourism
Information Center

5. TIG-VIE-WO06: Dien Bien Phu Cultural Exchange and
Tourism Information Center

cles ol
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Da Dung Cave Acééés Improveméﬁ;
(TNG-VIE-W05B)

Main items:

(i) Upgrade 2.49 km access road; (ii) Improve steps and footpaths to
the caves; (iii) A tourist reception/information center; (iv) Parking
area of 2,500m2; (v) Male and female public toilets blocks and
rubbish bins; (vi) Water supply from the main road to the site; (vii)
Electricity supply and lighting along the access road and in public
areas; (viii) Wastewater and solid waste management systems; and

(ix) Directional signage and information boards.

23

Da Dung Cave
Access Improvement
(TNG-VIE-WO05B)

- Total Investment: $ 1,814,000

- 90% DD completed (Basic Design assessed

by Kien Giang Construction Department)
- Issuing Bidding Documents: August 2018
- Proposed Contract Award date: 30 September 2018
- Proposed percentage of completed works in 2018: 25%

24
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Muong Phang Access
Road Improvement

(TIIG-VIE-WO01)

Main items:
Upgrade 17.47 km access road;
Rehabilitate two small bridges;
Construct two rest stops with viewing platforms;

Enlarge the existing parking area by 2,000m2 at the existing
Muong Phang Historic Tourist Reception Center;

Lighting system;

Upgrade water and electricity supply and wastewater and solid
waste management systems in the tourist reception area;

Install directional and information signage at key locations.

25

Muong Phang Access Road
Improvement
(THG-VIE-WO01)

- Total Investment: $ 6,860,000

- Issuing BD: 14 May 2018

- Bid Opening: 2 July 2018

- Proposed Contract Award date: August 2018

- Proposed percentage of completed works in 2018: 40%

26
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‘.\'Ta Phin — Ban Khoang Access Road Improvement
(THG-VIE-W02)

Main items:

v' Upgrade 14.57 km of access road ;

v' Rehabilitate two bridges, each 8m wide with a 22m span;

v" Construct male and female public toilets blocks and a parking area
in Ta Phin commune;

v Drainage system, ditches, channels along the roads

v" Install directional signage and information boards.

27

Ta Phin — Ban Khoang
Access Road
Improvement

(TIIG-VIE-W02)

- Total Investment: $ 7,245,000

- Contract award: 25 December 2017

- UuRP approved by ADB, partial compensation for site clearance has
been completed
- Construction execution commenced from 25 May 2018

- Proposed percentage of complete works in 2018: 40%
28
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Dien Bien Phu
Cultural Exchange
and Tourism
Information Center
(THG-VIE-WO06)

- Main items:

(i) Tourism Information services, exhibitions, and cultural performance
areas; (i) Parking areas; and (iii) Public open spaces with vendor kiosks
offering food and beverages, ethnic handicrafts and souvenirs.

- Total Investment: $ 1,307,000

- Relating administrative procedure for the TIC: completed

- Proposed contract award date: 26 December 2018.

29

Lao Cai Cultural
Exchange and Tourism
Information Centers
(TIG-VIE-WO07)

Main items:

(i) Tourism Information services, exhibitions, and cultural performance
areas; (ii) Parking areas; and (iii) Public open spaces with vendor
kiosks offering food and beverages, ethnic handicrafts and souvenirs.

- Total Investment: $ 1,780,000

- Proposed contract award date: 30 November 2018.

30
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"~ WORK PLAN FOR 2ND HALF 2018

Output 2:
Environmental Services in Cross Border
Tourism Centers Improved

TIIG-VIE-WO5A: Phu Tu Environmental Improvement
TIIG-VIE-WO03: Huong Tich Environmental Improvement
TIG-VIE-WO04: Ba Den Environmental Improvement
TIIG-VIE-W08: Nguyen Du Tourism Environmental Improvement

i Al

3

Phu Tu Environmentail Improvem_éﬁ-t
(TIIG-VIE-WO05A)

Main items:
(i) Upgrade 4.18 km access roads; (ii) Parking areas; (iii) Upgrade

seaside footpaths, public open spaces, and existing public rest
pavilions; (iv) A visitor information/reception center and ticket office;
(v) Stalls of variable sizes; (vi) Public toilet blocks and facilities
including showers and changing rooms; (vii) Rehabilitate the existing
passenger pier; (vii) Water and electricity supply, solid waste
management system, waste water treatment system; (ix) Directional

and information signage at strategic locations.

32
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Phu Tu Environmental
Improvement
(TNG-VIE-WO05A)

- Total Investment: $ 6,457,000
- 90% DD completed (Basic Design

assessed by DoC Kien Giang)
- Issuing BD: August 2018
- Proposed Contract Award date:
30 September 2018
- Proposed percentage of completed
works in 2018: 30%

T e

33

";B'a Den Mountain Environrﬁéntal Imprc_w_ement
(TNG-VIE-W04)

Main items:

(i) Expand the public concourse surrounding the main religious
buildings by approximately 3,000m2; (ii) Install safety barriers and
upgrade footpaths, including construction of rest shelters and
kiosks; (iii) Male and female public toilets; (iv) A tourist information
center; (v) Electricity supply, outdoor lighting, water supply; (vi)
Drainage system and 1,500 m3/day wastewater treatment plant;
(vii) Solid waste management; (viii) Directional and information

signage in strategic locations.

41 Meeting of the GMS Tourism Working Group (TWG-41)

—
Mekon,
ourts

251




!&m& b

Ba Dgn Mountain
Environmental
Improvement

(TIIG-VIE-W04)

- Total Investment: $ 5,565,000

- Basic Design approved, Detailed Design submitted & to be approved soon.
- However, during the latest ADB’s Midterm Review Mission, PIU/PPC Tay
Ninh suggested to invest themselves the construction works and to utilize the
ADB fund for new proposed subproject: access roads to the mountain.

- An official letter regarding the issue sent to MCST/ADB for their opinions.

35

Huong Tich Environméntal Improvéfhent
(TNG-VIE-WO03)

Main items:

(i) 3,000m2 parking area; (ii) A tourist reception/information center; (iii)
Upgrade 4.10 km access road and a 1,500m2 parking area; (iv)
Upgrade footpaths and steps; (v) Expand the hilltop pagoda’s public
concourse and install kiosks, pavilions, safety barriers and handrails;
(vi) Male and female toilet blocks; (vii) Electricity supply, outdoor
lighting and water supply; (viii) Drainage and wastewater treatment
system; (ix) Solid waste management systems; (x) Directional and

information signage in strategic locations.

36
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Huong Tich Pagoda
Environmental Improvement
(THG-VIE-W03)

- Total Investment: $ 6,688,000
- Issuing BD: 14 May 2018

- Bid Opening: 22 June 2018

- Proposed Contract Award date: Middle of July 2018

- Proposed percentage of completed works in 2018: 40%

37

—

/m(ﬁguyen Du Tourism Environménfal Imiprovement
(TNG-VIE-W08)

Main items:

(i) Construction of a memorial square together with access paths,
landscaping, and 2,000m2 vehicle parking area; (ii) upgrade the
existing open drainage canal and water retention areas; (iii) A solid
waste management system; (iv) Male and female public toilets blocks;
(v) Electricity supply and public lighting; (vi) Two open-sided public
rest pavilions; and (vii) Directional signage and information boards to
present the life and works of the great UNESCO recognized Poet
Nguyen Du.

38
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Nguyen Du Tourism
Environmental
Improvement

(TIIG-VIE-WO08)

- Total Investment: $ 1,500,000
- Basic Design submitted on 7 June 2018

- Proposed BD to be approved: End of June 2018
- Proposed DD to be approved: End of July 2018
- Issuing BD: 6 August 2018

- Proposed Contract Award date: 5 October 2018

- Proposed percentage of completed works in 2018: 25%

39

" Output 3: Institutional capacity to promote
inclusive tourism growth strengthened

For the moment, PCU and PIUs are reviewing all software components
according to requirements of MoF, then to submit the final list of activities
to be remained for MCST/MoF approval. After getting the approval from
competent authorities, we will closely work with the Consulting firm and
PlUs to accelerate implementation of those approved activities to get back
lost time:

(i) Destination Management Plans; (ii) Heritage Protection and
Interpretation Programs; (iii) Micro- and Small Enterprise Support
Program; (iv) Implement Health, Safety and Tourism Awareness
Programs; (v) Facilitate Establishment of Public-Private Partnerships;
(vi) Implement National Marketing and Promotion Program; (vii)

Implement Program to Combat Child Exploitation and Human Trafficking

40

254

41* Meeting of the GMS Tourism Working Group (TWG-41)



Mek

Output 4: Effective project
implementation and management

* Implement training on financial management

= Finalize and train PIU/PCU staff to implement comprehensive sex
disaggregated PPMS, including safeguards monitoring

= Maintain web-based knowledge center

* |Implement the EMDP, GAP, IEE/EMPs and RPs

= Implement GMS marketing and statistics harmonization programs

= Implement ASEAN tourism standards program

= Approve and implement O&M plans with sustainable finance mechanisms

= Update baseline information and prepare end of project impact evaluation

41

Thank you for your attention and have a nice day !

42
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Mek

ASEAN-Japan Centre

Initiatives for Tourism Promotion for the
Mekong Region

41°' MEETING OF THE GMS TOURISM WORKING GROUP
Mekong Tourism Forum 2018
June 25, 2018
Nakhon Phanom, Thalland

&

ABLAN arun
cEnT™

Vathounkyom Douangmala
Director, Tourism & Exchange Divisian
ASEAN-Japan Centre

&  AseAN-1apan Centre (AIC)

Establishment: 1981

Location: Tokyo, Japan

Members: Ten ASEAN Member States and Japan

The only organization funded by the Japanese
Government to promote outbound tourism from
Japan to ASEAN including the lower Mekong countries.
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@f ASEAN-Japan Centre (AJC)

Mission
To promote trade, investment, tourism, and
exchange of persons between ASEAN and Japan.

JAPAN

11

[@ Number of Overseas Travelers by Destination

(2016/2015)
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_f—_ ASEAN to JAPAN
" INBOUND Tourists 2008 - 2017
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AJC’s Programs and its activities
to promote Mekong Tourism

&

AJC’s Main Activity in FY 2018

1. Capacity building program: Workshop on Agritourism
2. Outbound tourism promotion: Seminar on

Educational Travel

3. Outreach / Tourism P.R. Activities

4. Tourism Seminar in CLMV: Myanmar and Vietnam

5. Training Program on Interpretation

6. Tourism Award for excellent tours to Mekong & ASEAN

262
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¥~ Projects in the fiscal year of 2018
Outbound Tourism Promotion

Seminar on Innovative Technology
in Tourism

September 4, 2018
In Hanoi, Vietnam

.,{._\;". Projects in the fiscal year of 2018
Tourism Promotion Seminar

Seminar on the Japanese outbound market

Nov. 27 / Nov. 30
In Ho Chi Minh City, Vietham/ Mandalay, Myanmar
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,.[Sf. Projects in the fiscal year of 2018
Training program on Interpretation

in Japan
* Follow-up program on
Interpretation training
for natural parks/heritage sites

Early 2019
In Cambodia or Laos

Irrugge froms previcus yiie

{‘f’. Projects in the fiscal year of 2018
Tourism Award for excellent tours

to ASEAN
I:_L ::‘J_‘::UXA. n—nonl.ng

New Destihation Award B e o
Luury Travel Awerd
Uniquea Tour Awerd

Sustainabis Toer Awerd

ASEAN 50th Anniversary
Award

” Jury s Special Award

Logo and image from presvious year
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== Events at the ASEAN-Japan Hall

@ Danang (Vietnam) Tourism Seminar
June 15, 2017
® Mystic Myanmar Photo Exhibition
September 26-27, 2017
® Laos Food Event
February 22, 2018
® Visit Laos Year Seminar
May 2018, 2018
® Music of Isan and Travel to Laos event
Segtember, 2018

~REMORA~
ItrORenTS g

&

== Participation in tourism events

® Travel event in Sapporo (February 2018)
@ Travel event at Haneda Airport (March 2018}
® Laos Festival, Yoyogi Park (May 2018}

® Kanku Tabihaku, Osaka (May 2018)
® Tourism Expo Japan (September 2018)
® Okinawa Tabi Festa (November 2018)
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Thank you for your attention.

&

ASEAN-Japan Centre

(ASEAN Promotion Centre on Trade, Investment and Tourism)
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CLMV Program
Introduction

Tbs 25, 2000

ASEAN-Korea Centre

Nalhon Phascen, Thuiland

tIntroduction of CLMV Tourlsm Capacity Budding
Workshop
* Target Participants for the Program and
Contents Nomination Cnitena
* Presentation by CLMV Countries
* Country Presentation |
+ Country Presentation

Ecotourism Capacity Bullding Workshop for
CLMV (Seoul, Korea)

Tir ehrnigs rovonetins miday & slradiggy obouirgd thw IFuldn Y st Moupn

CLMV Tourism Partimnhig (O] » watatsadie eoctowivn

= r Habaroryg o desatigrre et afn) orverO e ldl sAlasale 0y Toeiagh
CapantY'Buﬂdlng I haee ool serases

\vorkﬂlop Enhinced ol of ssseenes 0n he comcrp? of satanabie sootsstm

(2016) Valag

Tl ey, Mreseryacs
Mrtheryfip fm Frotes
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CLMYV Tourism
Capacity-Building
Workshop
(2017)

Tisuiuing of rgeeery fin
Cuvarn! Herage Spocialin
(ahkes (CHSE)

CLMYV Tourism
Capacity-Building
Workshop
(2018)

Objectives

268

Mekong Sub-regional Capacity Building Workshop
on Cultural Heritage (Luang Prabang, Laos)

Incias lectures el
oerone

Bty W0 10 U heriiage Aves and onaie

Ihentitond hey Chafengrs arvd s selatad 10 000 Quturst Smpects
romotiog ashural hectage e

Lesyred the ey componeres of the taining and bnked theore=eics
fnierury Lo practicdl oot

G mdep® semalece it CHSC Mariny prograss o dell
irrgterymendalion ol of the piogrias

" Toward a Sustainable Future: Secondary
Tourlsm Destination Development *

Septermnber 10— 13, Busan, Korea

* Enhance the understanding of key components s
planning and management

* Contribute to the development of CLMV secondary
tourism destinatians

* Provide a platform on desgn and promotion of
destination development

* Share Korea's best practices applicable for CLAY
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* Participants Attending the Workshop:

Participants 16 particigants from CLMV countries

(4 from each country)

¢ Gowramunt or puble orpaniations ¢
o Tuseives minietras esd oot beor ey
* Masagement, develoonest and v

Target . :‘Inam(-m.nbd .
Participants Eovemment unit of hey emergiog  *
deitmations
2 participants

-

Governmental Private / Others

TOUNAM enparts, sanspens ot
operatng

With expermnce = Swdtmation
devwiugmant prowets (Frivale
secler busimess, Wi Locdd
Boreriumn sssociations, ez |

A il o above management L
A luast ane jor both) iheuls be
bLased on hay emurgng touwies
duslinetions

2 participants

“i+Good correued of Erghas comrerumecds on wipeo sl in weubleg s writey

and Thelr Status

CLMV
Country
Presentation

*Destination overview

Introduction of Emerging Destinations in CLMV

*Status of Destinations Development
*issues and Challenges of Destinations
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Present “Action Plan for the Development of
Sustainable Secondary Tourlsm Destination™
* The plan for the development of secondary toursm

CLMV destination will be based on the presentations and
Action Pian panel discussion in the workshop

[)evdopn)en( * Guideline will be developed under experts’ corsuitancy
and distnbuted lates

By attending the workshop, we expect
delegates to

* Enhance their capacty in adopting nnovative

approaches to find the potential of emerging touram
Expected resources
Outcome * Develop stratege proposal and action plan for the

secondary tourssm destinations in CLMVY
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ASEAN-KOREA CENTRE
Contact Ms. Jang Boo-young Ms. Kim Su-youn §CC to)
3 Program Otficer, Cutare an (Depu ead, Culter= 20
ll‘fornlanon “fl'-;i':‘-‘:yz."l'l L e ‘rﬁz:l!;:":ﬂ:l g o

Phane: +822 2287 1138
Emud -manl

TIS08 3

Thank Youl

ASCAN
KOREA
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Development of Human Resources in the
Hospitality & Tourism Sector & Capacity
Development of MOHT

i..’l MYANMAR lUXEMBOURG
DEVELOPMENT COOPERATION

R2: Support
TVET Schools
and 2 degree
colleges (+
support for
1: Capacity National Skills
e Standards) R3: Training
development

for

opment for
Aunic -
InIstry (41
y the Tourism
otels & Tourism
Industry

personne

-----
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RESULT 1: CAPACITY DEVELOPMENT
FOR MINISTRY OF HOTELS & TOURISM

- "'f_'.' “ o
Strong focus on organisational strengthening, HR
development and capacity building of the MOHT

Appled

tourism
Skills e _
IT applications
to enable use
of technology

enhancement
for effective
work
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Development of Myanmar Community-based
Tourism Standards (with GIZ, ITC/CBI & others)

'ilding on the |
Myanmat Community”
involvement in Tourism
Policy 3 - =

v oxv
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RESULT 2: OPERATIONAL CAPACITY OF
EXISTING & NEW EDUCATION & TRAINING
PROVIDERS IS STRENGTHENED

Support to NMDC & MDC to launch BA Tourism
& Hospitality Management programme in 2017

"

Teaching & learning resources for  E-library with extensive catalogue
48 BA modules plus repository prepared

Future development of
Certificate & Diploma & plans
for Master degree in Tourism &
Hospitality Management

Capacity development for 50
teachers in Mandalay and Yangon  Appointment of pro-bono visiting
(teaching methods, Quality professors in Mandalay & Yangon
Assurance, course planning, to support teaching and research
assessment, etc)

v oev

275

41* Meeting of the GMS Tourism Working Group (TWG-41)



NG
kong

Development of tourism occupational
standards and RPL system with NSSA

« Occupational Mapping of all lourism occupations across 9
labour divisions and development of national standards for
tourism and hospitality managers and supervisors

MYANMAR TOURISM OCCUPATIONS

Hotel Services Travel Services

Recognition of Prior Learning (RPL) for
experience managers & workers

* Development of two training programs including trainee,
trainer and assessment materals — for RPL Advisors and for
RPL Assessors.

— Development of four guides to make up a RPL Toolkit for use n
Nyanmar:

- RPL candidates toolkat;

- RFPL Assessor guide,

- RPL Advisor guide; and

~ RPL Assesament Centre guide

* Delivery and assessment of two training courses

« Pilot of the RPL process recommended for hospitality and
tounsm professionals in Myanmar.

276

41* Meeting of the GMS Tourism Working Group (TWG-41)



Training for young people, women & ethnic
nationalities in hospitality skills in regions

Ministry of Border Affalrs ~ Woren's Vocatonal Collages in collatoration with
BAOHT MHPA and MHA

— Pokkaku - 150 students (housekeaping, FAB Service & Front Ofos)

— Pathein — 150 studemts (housskeeping, FAB Service & Front Ofcs)
Ministry of Education — Government Technical HSInstules in colabornaton with
ADRA and PIC

~ GTHS Hpa An —~ 130 Students (Cenifcate n Hospitality)

~ NVTI Nyaung Shwe ~ 75 students (Coetificals in Hospitalty)

Ministry of Hotels & Towrlam ~ Yangon THTC
~ Short cowrses In housekoaping FAB Servica & Front Ofice since 2016

— Canificals progranmmes n irawsd & tour and hospliaity oparations — since 2017
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Support MOHT & MTF to launch Myanmar
Institute of Tourism & Hospitality (TTS & HTS)

A 1[:),_;

== L—mtuuhkv

T SORATORY. .

Planned opening in Yangon in Sept 2018

- student canteen and recreation area
-~ practical training for housekeeping & front office,
large meeting room and administration
3 floor — classrooms and library/study area
2 floor - fraining kitchen, bakery & coffee shop
1 floor - project offices
Ground floor - planned retail space to give visibility & provide
income for the institute
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RESULT 3: THE SKILLS OF THE TOURISM

WORKFORCE ARE UPGRADED

| Planned Training In Post-conflict &
Emerging/Secondary Tourism Dgstinations 2018-20

Existing employees of
hospitality and
tourism industry who
have not had the

opportunity to learn

Disadvantaged
youth, women
and ethnic
nationalities

Targetting 19
secondary or
emerging
destinations over
two-year period

Communities in
more remote or
emerging tourism

» Tanintharyi destinations

»r Ayeyarwaddy

¥ opv '
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Training for managers & supervisors from
tourism & hospitality sectors
2016-2017 = Over 1,300 trainers, supervisors &
managers trained in 8 states & regions

Target end 2019 = 2,000+ supervisors, managers
& trainers trained in 14 states & regions

copacon oS
O?I' i

Thawnk Yyou
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Buddhist Tourism in ASEAN and South Asia
25" June 2018
41 Meeting of the GMS-TWG and MTF 2018

* The knowledge and coninbubions are great valuable and
significant for further devefopment of Buddhust Tourdsm in

[ ]
e . COMAWOL AL MBI e -
TR~
. Lo Matvnl . $ =

BUDDHIST TOURISM
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W  The concept of Buddhist Tourism in Thailand

PPleces: 0 Best Buddha images in

, Thalland.

3 PS wu)PPlaces: 9 Most Besutiful Buddhist

'

Temples in Thalland,
PP People: 9 Most Prominent

Buddhist Personalities in

Thalland.

Buddhist Tourism Story Book

An Example for P: Place

s
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An Example for P: Piece
-

An Example for P: People
-
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Cambodia

Men Phearom
Director, Planning & Development Department

1. Date and Venue

* Date: 28-31 May, 2018
*Venue: Diamond Hotel, Kampot Province, Cambodia
* Sponsors: Ministry of Tourism
With Coordination with Kampot Tourism Dept

* Organizer: Planning Department {MOT)
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2. PARTICIPANTS

* Delegates from Thalland and Vietnam @J'

* Delegates from MTCO @Ib
* Delegates from Relevant Ministries
In Cambodia @X‘
o Vyroo onen
20PAX ELU 0PAX
3.The Schedule

*Dayl The Arrival of all delegates

Evening: Reception Dinner
*Day2 Meeting
*Day3 Post Tour
*Day4 Departure Back
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Thank You
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