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1. Recent Developments in the GMS Program
Outcomes of the 6th GMS Leaders’ Summit – GMS Leaders’ 
Directives, GMS Ha Noi Action Plan, and Regional Investment 
Framework 2022 and developments across other sectors

2. Updating and Progress Reporting of GMS 
Regional Investment Framework 

Urban Development and Other Multisector and BEZ projects

3. Discussions of RIF Project Progress/Updates
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6th GMS Leaders’ Summit
• 30-31 March, Ha Noi, Viet Nam

• GMS Summit and related events:

– Closed door retreat

– Summit Plenary

– CLV Summit

– GMS Business Summit

• Outcomes

– Joint Summit Declaration

– Adopted Ha Noi Action Plan 
(2018-2022)

– Adopted Regional 
Investment Framework 2022

Ha Noi Action Plan (HAP) 2018-2022
sets refined strategic directions and operational priorities in the remaining 5 years of the GMS Strategic Framework 

2012-2022

Regional Investment Framework (RIF) 2022
A “living” pipeline of 227 projects worth $66 billion to support the HAP
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http://greatermekong.org/joint-summit-declaration-6th-gms-summit-leaders

GMS Leaders’ Joint Summit Declaration

• GMS Leaders recognized the achievements of the GMS Program in its first 
25 years

• GMS Leaders adopted the Ha Noi Action Plan and Regional Investment 
Framework to guide the medium directions and project pipeline of the 
GMS Program for 2018-2022

• Leaders directed the GMS Ministers and Senior Officials to begin 
considering the long term vision for the GMS beyond 2022

• Leaders affirmed commitment to the Sustainable Development Goals and 
Paris Agreement on Climate Change

• Leaders encouraged greater cooperation for trade promotion activities, 
including acceleration of development of economic corridors and cross-
border trade infrastructure, and improving trade-management capacity.  

“A sustainable GMS will be regionally integrated and globally connected.”

http://greatermekong.org/joint-summit-declaration-6th-gms-summit-leaders


Advances in Connectivity- Transport 

Tsubasa Bridge –along SEC

China-Vietnam second road 
bridge over Beilun River

2nd Tha-Mya Friendship  
Bridge – along EWEC

Lao-Myanmar Friendship 
Bridge at Xiengkok-Kainglap



Advances in Connectivity- Transport 

Highway Expansion project 
in Thailand – along EWEC & 

SEC

China-Thailand Railway 
(Bangkok-Kele)

Poipet–Klong Loeuk
Railway Bridge (Thailand 
side)
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Advances in Connectivity- Economic Corridors 

Expanded GMS Economic Corridor 
Network
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Ha Noi Action Plan (HAP) 2018-2022

• Provides directions and operational focus to the 
GMS programs and guides the  identification of 
projects

• Key elements are: 
-spatial strategy focused on economic 
corridors
-refinements in sector strategies and priorities
-improvements in planning, programming, and 
-monitoring systems and processes
-enhancements in institutional arrangements 
and partnerships

http://www.greatermekong.org/ha-noi-action-plan-2018-2022

http://www.greatermekong.org/ha-noi-action-plan-2018-2022
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Sector Strategies and Priorities-

Urban Dev’t. & Other Multisector and BEZs

http://www.greatermekong.org/ha-noi-action-plan-2018-2022

http://www.greatermekong.org/ha-noi-action-plan-2018-2022
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Sector Strategies and Priorities-

Urban Dev’t. & Other Multisector and BEZs

http://www.greatermekong.org/ha-noi-action-plan-2018-2022


➢ Proposed initiative on urbanization and smart cities: emphasizes economic 

corridor development, spatial planning, and cross-border special economic 

zones in key potential corridors and border cities of the GMS through urban 

infrastructure development, technical systems for urban management, modern 

infrastructure links for both soft and hard, connectivity via the Internet of 

things, and state-of-the-art digital systems (Prime Minister Hun Sen, Cambodia, 

6th Summit Retreat)

➢ Support for the establishment of cross-border special economic zones, and 

urban development along economic corridors (Prime Minister Nguyen Xuan 

Phuc, Viet Nam, 6th Summit Plenary)

➢ GMS member countries link their special economic zones to open the way for 

our sub-region to become part of the ASEAN, Asian, and global value chains, 

based on the “3Ms” principle of Mutual Trust, Mutual Respect, and Mutual 

Benefit (Prime Minister Prayut Chan-o-cha, Thailand, 6th Summit Plenary)

GMS Leaders’ Statements on Urban 

Development and Border Area Development
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Regional Investment Framework (RIF) 2022

https://greatermekong.org/gms-regional-investment-framework-2022

https://greatermekong.org/gms-regional-investment-framework-2022


RIF 2022 Overview
COMPOSITION
• Comprises 227 investment and technical assistance 

projects that require $66 billion in estimated financing 
and are expected to commence by 2022.

15



Updating and Progress Reporting of 

GMS RIF 2022
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GMS RIF 2022 Business Process for Progress 
Updates and Adding/Dropping of Projects

The ADB GMS Secretariat initiates report preparation by advising ADB sector divisions and GMS national 
coordinators (NCs) to communicate with country sector agency focal points.

Latest Regional Investment Framework (RIF) publication is disseminated for use and reference during 
budget and development programming cycle.

ADB’s sector divisions interact with country sector strategy focal points through GMS working groups 
and forums to

• receive and compile the completed and agreed sector reports, and

• submit the sector reports to ADB GMS Secretariat for collation.

GMS NCs collaborate with line ministries for progress and proposed projects.

ADB GMS secretariat

• assembles reports for each country and sector into the consolidated Regional Investment Framework 
status report; 

• distributes the status report to the countries’ GMS NCs, sector agencies, and ADB’s sector divisions;

• distributes the status report to interested development partners; 

• uploads the status report to ADB GMS website; and

• includes the status report in the documentation for a subsequent GMS event—senior officials meeting, 
ministerial meeting, or summit.

Q1

Q2 –Q3

Q3

Annual 
GMS 
Ministerial, 
Q3/Q4

• RIF progress report is 
revised to annual report.

• GMS national 
coordinators play a key 
role in collaboration with 
line ministries and in 
projected investment 
pipelines.

• RIF 2022 report 
discussions are to better 
align with GMS working 
groups and forums. 

• Final RIF 2022 reports are 
to be disseminated as 
reference for 
development and budget 
planning cycles.

Note: Revisions to business process

are in red font.



Progress Report Formats- Ongoing Projects
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Table A- Projects in RIF 2022

New Columns:
✓ (8) Key locations and GMS Economic Corridor Development
✓ (9) Expected/Planned Measurable Outputs
✓ (10) Project Contact



Progress Report Formats- Proposed Projects
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Table B- New Projects for inclusion in RIF 2022

New Columns:
✓ (7) Justifications: HAP Strategic Thrust or Operational Priorities supported 
✓ (8) Key locations and GMS Corridor Alignment
✓ (9) Expected/Planned Measurable Outputs
✓ (10) Project Contact
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RIF 2022 Project Selection Criteria 
• Has strong subregional development 

benefits and impacts and consistent with 
GMS Strategic Framework 2012-2022, HAP 
2018-2022, and sector strategies

• Aligned with national priorities & sector 
operational priorities

• Will commence on or before 31 December 
2022 but within 2013-2022 period

• Projects involving multiple countries 
should be discussed bilaterally



GMS RIF 2022- Urban Development
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GMS Secretariat
gms@adb.org

GMS website:
www.adb.org/gms or

www.greatermekong.org
https://www.facebook.com/GMSProgram/

Questions and Discussions

mailto:gms@adb.org
http://www.adb.org/gms
http://www.greatermekong.org/
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Outcomes of the 6th GMS Leaders’ Summit 

sets refined strategic 
directions and 
operational priorities 
in the remaining 5 
years of the GMS 
Strategic Framework 
2012-2022

Regional Investment 
Framework (RIF) 2022

A “living” 
pipeline of 227 
projects worth 
$66 billion to 
support the HAP

Ha Noi Action Plan (HAP) 
2018-2022

http://greatermekong.org/ha-noi-
action-plan-2018-2022

https://greatermekong
.org/gms-regional-
investment-
framework-2022

http://greatermekong.org/ha-noi-action-plan-2018-2022
https://greatermekong.org/gms-regional-investment-framework-2022

