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Introduction

1 « The 48th GMS Tourism Working Group Meeting (TWG-48) was held on 17
September 2021 via videoconference (Zoom). It was chaired by the Department
of Tourism (DOT) of Thailand, co-chaired by the Asian Development Bank (ADB)
and organized/moderated by the Mekong Tourism Coordinating Office (MTCO).
It was attended by senior and mid-level officials representing the National
Tourism Organizations (NTOs) of the six Greater Mekong Subregion (GMS)
countries (Cambodia, People’s Republic of China [PRC], Lao PDR, Myanmar,
Thailand, and Viet Nam), MTCO, ADB, the World Bank, and other GMS
development partners. (List of participants is in Appendix 1.)

2 « TWG-48 was convened to (i) discuss selection of the new Executive Director
of MTCO; (i) discuss the COVID-19 and tourism situation of GMS countries; (iii)
discuss and agree the final draft of the Mekong Tourism Recovery
Communications Plan 2021-2023; (iv) provide updates on MTCO activities; (v)
discuss the outcomes of the 7th GMS Summit, (vi) discuss the Southeast Asia
Sustainable Tourism Facility proposed regional technical assistance, and (vii)
learn about World Bank and other development partner-supported GMS tourism
initiatives.
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Agenda Item 1

Housekeeping Notes

3 « The MTCO, as moderator of the meeting, gave some housekeeping and time
management reminders. MTCO then opened the floor for comments on the
meeting agenda. TWG-48 agenda was deemed approved after consideration of
Viet Nam request to include the review of the MTCO formalization
documentation process under Agenda Item 15 in the subsequent MTCO Board
Meeting. (A copy of the provisional agenda is in Appendix 2.)

Agenda Item 2

Opening Session

Opening Remarks by the Meeting Chair, Department of Tourism, Thailand:

4. On behalf of Mr. Boonserm
Khunkaew, Deputy  Director
General, DOT, Ms. Patthanasiri
Salyasiri  Ewtoksan,  Director,
Division of Tourism Professional
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Development, DOT, welcomed all
the delegates to the TWG-48 and
thanked MTCO for organizing the
meeting. She pointed out that
nearly two years into the COVID-
19 pandemic, the tourism industry
has suffered heavily with business
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closures and widespread
unemployment. Citing a UNWTO
assessment, she highlighted that
the Asia and the Pacific region
experienced the largest decline in
tourist arrivals at 95% for January-
May 2021 versus the comparable
period in 2019. During the same
period, tourist receipts likewise
contracted by 50% year-on-year.
To survive the crisis, all
stakeholders tried to find ways to
mitigate the impact and adapt as
can be seen in the different
measures undertaken by GMS
countries, such as vaccination of
tourism workers, loans to support
liquidity, and travel bubbles. She
acknowledged the initiatives of
MTCO, ADB and World Bank to
support the recovery of the GMS
tourism industry. She believed the
meeting would be a good
opportunity to exchange best
practices and initiatives on tourism
recovery to prepare for reopening
of countries. She expressed
confidence that the discussions
would vyield insights on how to
make the GMS a safe and healthy
destination once again.

Remarks from Asian Development
Bank

5. Mr. Steven Schipani, ADB

representative, thanked GMS
country delegations and
development partners present for
the continuing support to the
tourism industry, and MTCO for
organizing the meeting and
coordinating the various initiatives
of the Tourism Working Group
(TWG). He extended a special
thanks to Mr. Jens Thraenhart for
his outstanding years of service as

MTCO Executive Director. He
suggested it is important for the
TWG to continue to convey
optimism to the world-that the
GMS has not lost what makes the
subregion a special place to visit,
to build on its strengths, and
address lingering structural
problems that undermine
sustainable tourism. He pointed
out that conveying optimism and
trust-building are key objectives of
the GMS Tourism Recovery
Communications Plan, which will
be discussed at the meeting. He
was pleased to report that tourism
features prominently in the new
GMS  Economic  Cooperation
Program Strategic Framework
2030 (GMS-2030) and the GMS
COVID-19 Response and
Recovery Plan (GMS COVID-19
Plan), which have been adopted
by the GMS Leaders at the recent
7th - GMS  Summit.  These
documents aligned with the GMS
Tourism Sector Strategy prepared
by the TWG.

Remarks from Executive Director,
Mekong Tourism Coordinating
Office

6. Mr. Jens Thraenhart, Executive
Director, was grateful to the DOT
of Thailand for hosting the TWG-
48. He mentioned that it is the
fourth TWG meeting to be held
virtually due to the COVID-19
pandemic and also his last. He
thanked the TWG for trusting him
for almost eight years as Executive
Director of MTCO and hoped to
stay involved in regional Mekong
tourism collaboration. He said the
pandemic has highlighted the
global importance of travel and
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Agenda Item 3

tourism economically, their vast
connectedness with other
industries, and together with the
devastating weather extremes
hitting the region, exposed the
magnitude of the climate crises. In
view of these, he urged all
concerned to rethink business
models and strategies and
suggested some actions,
including: () reassessing and
defining new success metrics to
transform tourism and travel into
environmentally —and  socially
sustainable industries; (i) adapting
to and capturing the opportunities
in the face of radically changed
lifestyle of people for both leisure
and business customers; (i)
delivery of more sustainable
options by the tourism industry,
which will become the main driving
force of recovery and future of
tourism; (iv) alignment by the
destination management

organizations (DMOs) of the
different interests of stakeholders;
and (v) taking into consideration
the local community, always
bearing in mind the ultimate goal of
a better quality of life for all. In sum,
he reminded that in rebuilding
tourism, the key objectives must
be achieving balanced tourism to
maintain sustainability and well-
being of all stakeholders, and that
the future of the industry depends
on its ability to handle changes,
being smart and innovative, and
unity among stakeholders in the
process. He concluded his
remarks by calling everyone to
urgent action, not individually, but
collectively, for a resilient,
responsible, and  sustainable
tourism.

7 « Copies of the opening remarks

in this session are in Appendix 3.

Welcome to the new Executive Director of the MTCO

48" Meeting of the GMS Tourism Working Group (TWG-48)
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8. The Chair thanked Mr. Thraenhart, outgoing MTCO Executive Director, for
his eight years of excellent leadership and dedication in developing and
promoting tourism in the GMS through various initiatives. She also welcomed
the incoming Executive Director, and expressed optimism that through her
knowledge and experience, she will ably carry on with the duties of developing
and promoting tourism in the GMS.

9. In response to the Chair, Mr. Thraenhart expressed gratitude for the trust
and confidence of the GMS countries during his eight-year tenure. Regretfully,
he is unable to thank everyone physically in person due to the pandemic, but he
looks forward to joining future TWG meetings and Mekong Tourism Forums. He
then briefly explained the comprehensive, thorough, and competitive process of
recruiting the new MTCO Executive Director. He proudly noted that applications
for the position came from all over the world, which is a testament to the global
recognition of the GMS tourism sector’s programs and initiatives achieved
through the hard work of the TWG and MTCQO.

1 O. In her remarks, the incoming MTCO Executive Director was thankful for the
warm welcome. She was also grateful to MTCO for entrusting her with the
important position of Executive Director and looked forward to working closely
with the MTCO family. She congratulated Mr. Thraenhart and Mr. Nattakorn
Asunee Na Ayudhaya for MTCO'’s successful programs and initiatives in the last
eight years.

1 1 = The countries took turns welcoming and extending best wishes to the
incoming MTCO Executive Director. They expressed a common message of
confidence and optimism that her knowledge and professional experience will
benefit MTCO and the GMS tourism sector, especially in accelerating recovery
from the pandemic. They all look forward to working with her in the next two
years.

1 2 = Each of the countries also thanked Mr. Thraenhart for his years of leadership
and service at MTCO. They acknowledged his valuable contributions in building
good working relationships among the NTOs and other stakeholders in the GMS
as well as in developing and promoting sustainable tourism in the GMS through
many initiatives. They also congratulated and wished him success in his new
job.

1 3 Mr. Thraenhart reciprocated the warm wishes of success and expression of
gratitude by the countries and ADB with assurances of continued friendship and
support to MTCO and the TWG. He proposed that the official announcement of
the incoming MTCO Executive Director’'s appointment be made at the
Destination Mekong Summit on 21-22 October 2021. He wrapped up by
conveying special thanks to Mr. Asunee Na Ayudhaya for his hard work and
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excellent support at MTCO and to Mr. Schipani of ADB for his invaluable advice
all throughout the eight years, which enabled him to perform well on the job.

Agenda Item 4

GMS NTO Interventions

1 4 NTO representatives of the six GMS countries gave presentations on their
COVID-19 situation and tourism industry updates, with focus on two key areas,
namely, reopening plans and government support for tourism businesses and
workforce.

1 5 Cambodia reported a further decline in tourist arrivals by 91% year-on-year
during the first half of 2021. This significant drop in tourist arrivals translated to
a loss of more than 60,000 direct tourism jobs, more than 3,000 tourism-related
businesses, and countless thousands of indirect tourism jobs.

1 6 In response to the COVID-19 pandemic, the government adopted a national
COVID-19 vaccination policy as a key strategy that aims to achieve countrywide
herd immunity by end-2021 through vaccinating 75% or 12 million people (aged
12 years and above) out of the country’s 16 million population. Achieving herd
immunity will become the basis for reopening the country in the context of a new
normal. As of mid-September 2021, the number of vaccinated people has
reached more than 90% of target, thereby positioning Cambodia to achieve its
vaccination goal as early as end-October 2021. The government also recently
enhanced its vaccination program by introducing a policy on COVID-19 booster
doses for fully vaccinated people (aged 12 years and above) to ensure
reinforcement and effectiveness of the herd immunity. This vaccination program
was further enhanced to cover children aged 6 to 11 years.

1 7 = With the country on track to meet the goal of herd immunity by yearend, the
Ministry of Tourism continues to support initiatives to prepare for reopening the
country to international tourists: (i) application of safety and hygiene protocol as
well as the standard operating procedures (SOP) for tourism businesses and
facilities; (i) supporting unemployed tourism professionals through online
upskilling and retraining program and providing $40 assistance payment per
month as part of the government’s ninth round of stimulus rescue package; (iii)
improving and developing new tourism products in line with growing trend
toward ecotourism, community-based tourism and adventure tourism; and (iv)
implementing recently approved tourism plans, namely, the Roadmap for
Recovery of Cambodia Tourism during and post COVID-19 2021-2025 and the
Siem Reap Tourism Development Master Plan 2021-2035. Although Cambodia
is still mulling a yearend reopening, it is gearing to welcome the international
travel trade and tourists at the ASEAN Tourism Forum 2022 in Sihanoukville on
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16-22 January 2022 as next year’'s host country.

1 8 PRC reported no confirmed local COVID-19 cases in the mainland for much

of 2021 until July. Total number of local COVID-19 cases peaked at a little over
100 cases in August 2021 but have been successfully controlled through the
implementation of new measures by the government. In August 2021, in
response to the emerging Delta variant cases, the National Health Commission
of China issued the “Guidelines on Mask-Wearing for the Public and Key
Occupational Workers” and “Guidelines for Prevention and Control of COVID-
19 Epidemic among Key Population Groups, Places and Units”. Separately, the
Ministry of Culture and Tourism (MCT) issued the latest guidelines for tourism
agencies, theaters, internet service providers, and entertainment venues. The
MCT also temporarily suspended air tickets pluses hotel services and group tour
services of tourism agencies and OTAs for tourists going to the provinces with
medium and high-risk regions until these regions return to low-risk status.

1 9 In terms of vaccination progress, 2.16 billon doses of vaccines have been

given to the population in the mainland as of 15 September 2021. Over 1 billion
people or 70% of the total population have been fully vaccinated. Relatedly,
President Xi Jinping announced that the PRC will donate an additional 100
million COVID-19 vaccines to developing countries this year on top of the
US$100 million donation to the COVAX Facility.

20 Although the tourism industry in the PRC remains heavily affected by the

pandemic, domestic tourism is showing recovery with domestic tourists and
tourism revenues growing by more than 100% year-on-year during the first half
of 2021. Railway and domestic air passengers have likewise increased by 63%
and 76% year-on-year, respectively, during January-July 2021. The MCT
continues to host international tourism events, which are open to tourism
agencies and representatives of the diplomatic missions of GMS countries in the
PRC.

21 = Lao PDR informed that the COVID-19 cases have reached 18,059 as of 16

September 2021, of which 4,108 remained active cases and 16 have died. To
address the growing number of COVID-19 cases, vaccine procurement has
become a priority for the government. It has administered the first dose of
COVID-19 vaccines to 2,676,337 people. Fully vaccinated people stood at
1,867, 025.

22 Tourist arrivals have dropped by 82% year-on-year in 2020. International

borders are closed, except for health emergency, experts, charter flights, and
authorized transportation of goods. Issuance of all types of visas is suspended.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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23 To support the tourism industry, the Ministry of Information, Culture and

Tourism (MICT) collaborated with the UNDP to develop the Lao PDR Tourism
Recovery Roadmap for 2021-2025. The roadmap covers three themes: (j)
economic relief to protect jobs and interventions to revive the tourism sector;
(i) build confidence among travelers and strengthen the sector; and (iii)
upgrade, expand and diversify tourism products, services, and markets. The
roadmap also presents three strategic options in the short, medium, and long-
term: (i) domestic tourism as an immediate response to border closures and
compensate for decline in international tourist arrivals; (i) travel bubble, backed
up with strong health protocols and market intelligence, as a source of
immediate cash flow for the sector; and (jii) greening and sustainable tourism
as a medium to long-term priority. Additionally, the MICT is preparing a
yearend launch of the pilot project, Lao Golf Holiday Packages, which will cater
to fully vaccinated Korean tourists travelling by charter airplane for a golf
holiday in Vientiane Capital.

24 Myanmar recorded 438,951 COVID-19 cases as of 15 September 2021,

with 388,596 recoveries and 16,784 deaths. The government is focusing on its
vaccination program to contain the spread of COVID-19. Over eight million
vaccine doses have been deployed and close to five million people have been
vaccinated.

25 « Visitor arrivals have dramatically dropped to only about 83,000 by July 2021.

International flight operations to and from the Yangon International Airport and
entry of foreign nationals through any border checkpoint between Myanmar and
neighboring countries remain suspended to prevent importation and spread of
COVID-19.

26 The government has developed a number of plans to mitigate the impact of

the pandemic and support the recovery of the tourism industry. A COVID-19
Tourism Relief Plan is integrated into the broader COVID-19 Economic Relief
Plan that was rolled out in April 2020 and has an allocation of 3%-4% of the
national budget. Measures to assist the tourism sector include relaxation of
taxes and fees, human resource re-skilling, travel facilitation, and investment
incentives. Based on the previous Tourism Master Plan (2013-2020), the
Myanmar Tourism Strategic Recovery Roadmap 2021-2025 (MTSRR) was later
released to have a COVID-19 response that is aligned with the UNWTO Global
Guidelines to Restart Tourism. The MTSRR provides 18 strategies broken down
into 93 specific actions designed to achieve immediate, medium, and long-term
goals. In August 2021, the Ministry of Hotels and Tourism launched the
Enchanting Myanmar Health and Safety Protocols to ensure that tourism-related
business (i.e., hotels, guest houses, restaurants, transport, travel and tours, etc.)
follow health and safety protocols in restarting tourism.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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27 Ongoing tourism initiatives include developing community-based tourism

sites, implementing community-based tourism standards, creating destination
management organizations (OMOs) at district and township levels, and stepping
up online and digital marketing and promotions (websites, social media
channels, virtual tours). The government is also working on plans to revive travel
and accelerate tourism recovery in the subregion, which include travel bubbles,
special insurance packages for tourists, and targeted tourism campaigns.

28 Thailand plans to administer 100 million vaccine doses in 2021 to arrest the

surge in COVID-19 cases which have reached 1,400,000 by September 2021.
COVID-19 recoveries and fatalities are estimated at 1,200,000 and 15,000,
respectively. As of September 2021, 42 million vaccines have been deployed
and 21% of the populaton have been fuly vaccinated.

29.Aside from vaccination, the government supports the anti-COVID-19

measures of DMHTT - distancing (D), mask wearing (M), hand washing (H),
testing (T), and Thai Chana app (T). The government calls on the cooperation of
people to take these precautions seriously to prevent the spread of COVID-19.
A range of relief measures is also in place to mitigate the impact of the pandemic
on people: (i) "Ying Chai Ying Dai" (The More You Spend, The More You Get)
scheme, which gives cashback e-vouchers for domestic purchases; (i) “Khon
La Khrueng” (Let’'s Go Halves — Phase 3), a co-payment scheme giving
participants a 50% daily discount at participating establishments; (i) financial aid
package of 13.5 billion Baht for employers and insured employees in the 10
provinces placed under lockdown; and (iv) utility subsidies for businesses and
households.

30 = Thailand has been cautiously reopening to revive the tourism sector and

spur the economy. Lockdown measures in 29 provinces have been eased
starting 1 September 2021, lifting some restrictions on retail, dining, and
personal services sectors, among others. A phased approach to reopen
Thailand to international tourists is being implemented under a so-called
“Sandbox” model piloted in Phuket. In phase 1, foreign travelers who have
complied with all requirements have been allowed to enter Phuket resort island
starting on 1 July 2021. The Phuket pilot project has been successively
expanded on 15 July 2021 and 16 August 2021 to include other designated
areas under the Samui Plus and Phuket Sandbox 7+7 Extension programs.
The second and third phases planned for 1 October 2021 and 15 October
2021 will involve programs that cover more destinations. Thailand is set to
proceed with the fourth phase in January 2022, with 12 border provinces to
reopen under travel bubbles with neighboring countries.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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31 = Viet Nam recorded 645,640 COVID-19 cases as of 16 September 2021, of
which 412,650 have recovered and 216,804 remain under treatment. COVID-
19 fatalities have reached 16,186.

32 = The government is accelerating its vaccination campaign launched in
March 2021. Aside from stepping up procurement of vaccines from foreign
sources, the government is supporting domestic manufacturers of vaccines.
Currently, four Viethamese vaccines are in development (Nanocovax, Covivac,
Vabiotech, VBC-COV19-154 COVID-19), of which one may be in use as early
as October following successful three clinical trials. The government aims to
have about 70% of the population fully vaccinated by end-2021. As of 16
September 2021, 33.65% of the population have been inoculated with the
33,0877,984 vaccine doses deployed.

33 Another important part of the government’s COVID-19 prevention strategy
is the observance of the Ministry of Health’s 5K measures: khau trang (face
masks), khu khuan (disinfection), khoang cach (distancing), khong tu tap (no
gatherings), and khai bao y te (health declarations).

34.The government continues to support to the tourism industry through
ongoing financial-monetary policies, subsidies, reduction in mandatory fees
(e.g., travel agents’ guarantee deposits cut by 80%), and welfare measures.
Also, the Prime Minister of Viet Nam has endorsed an international tourism
reopening plan to be piloted in Phu Quoc island under a vaccine passport
program. Under the plan, Phu Quoc will receive fully vaccinated international
tourists who have satisfied all requirements and conditions starting in October
2021. The pilot plan will be extended and scaled up based on the outcome.
Travel bubbles with other countries are also being considered as part of the
reopening plan.

35 = Copies of country reports/presentations are in Appendix 4.

Agenda Item 5

Mekong Tourism Recovery Communications Plan

36 Having shared the latest version of the Mekong Tourism Recovery
Communications Plan (the Plan) ahead of the meeting, Mr. Thraenhart gave a
quick presentation on some sections of the Plan (situational analysis, cover and
table of content pages, principles, and key messages). He also went over the
Plan’s timeline, starting from the initial consultations in December 2020 up to
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the intended publication date and launch at the Destination Mekong Summit. (A
copy of Mr. Thraenhart’s presentation is in Appendix 5.)

37. Mr. Schipani thanked Mr. Thraenhart for his hard work on the Plan, which

was well received and recognized by the Leaders at the 7th GMS Summit. He
commended the bottom-up and inclusive approach used wherein the TWG
and MTCO showed ownership of the process and inputs while bringing in
different public and private stakeholders to contribute. There was also an
efficient feedback mechanism that allowed GMS countries to provide verbal
and written comments throughout the preparation process. He further noted
that the Plan is closely aligned with the GMS Tourism Sector Strategy and
other regional/national tourism planning documents. He appreciated the layout
and design of the Plan, which were consistent with the quality and branding of
other TWG reports published by MTCO.

38 Mr. Schipani also pointed out that even though the latest version of the Plan

has reflected country updates and developments as well as feedback received
so far, further minor comments from the countries may still be accormmodated
in the next few weeks prior to copy editing and eventual release of the Plan in
end-October 2021. He gave assurance that countries will be notified of any
structural or sensitive adjustments before finalizing the Plan. He ended his
intervention by stating ADB could help support the implementation of some
communications activities in Plan as prioritized by the TWG starting Q4 2021 to
2022.

Discussion:

39 Cambodia did not have any objections or comments on the timeline of the

Plan. They, however, raised for consideration the inclusion of sports tourism as
another component or driver of tourism recovery in the Plan. They believe that
sports tourism, such as the Southeast Asian (SEA) Games of ASEAN, has an
untapped potential to promote and restart travel and tourism in the GMS. They
informed that Viet Nam will host the SEA Games in 2022, Cambodia in 2023,
and Thailand in 2025.

40 = PRC agreed in principle on the content of the Plan and thanked ADB and

MTCO for incorporating their previous proposals in the Plan. They requested
clarification on how NTOs will be funding some of the projects as mentioned in
the Plan.

41 « Myanmar fully supported the Plan as it is intended for a safe and sustainable

tourism recovery in the GMS. They expressed appreciation to MTCO and ADB
for their work and support to the Plan.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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42 Lao PDR thanked Mr. Thraenhart and ADB. They requested correction of
the timeframe of the Lao PDR Recovery Plan as written on page 15 to 2021-
2025 (from 2022-2029).

43. Thailand was grateful to MTCO and ADB for their hard work in helping to
develop the Plan. They agreed and had no further comments on the content of
the Plan. On the timeframe of activities in the MTCO Communications Plan
2021-2022, they proposed that the Q2 or Q3 2022 starting period of some
activities be revised to Q4 2021 instead since the MTCO Communications Plan
is expected to be finalized and implemented by Q4 2021. Furthermore, Thailand
sought explanation on the toolkits mentioned in the Plan.

44 Viet Nam appreciated the support of ADB, and the coordination work done
by MTCO to develop the Plan. They were pleased with how the latest version of
the Plan looked. They were also glad to hear about ADB’s confirmation of
financial support to help implement the Plan. They echoed the request of PRC
for clarification on the contributions requested from the countries to implement
the Plan.

45. Mr. Thraenhart responded to the comments of Lao PDR and Thailand. The
timeframe of Lao PDR’s Recovery Plan will be corrected as requested. He
agreed with Thailand’s point to adjust the starting period of some of the activities
in the MTCO Communications Plan to Q4 2021 and will make the adjustments
as suggested. On the production and use of toolkits, he explained that toolkits
are a critical implementation tool to ensure that there is consistent branding and
messaging from the various stakeholders (public and private sectors). A
consistent messaging will make collaboration among stakeholders more
powerful and effective, resulting in a successful execution of the Plan.

46 Mr. Schipani supplemented Mr. Thraenhart’s response by first thanking the
countries for their review, agreement in principle, and further feedback on the
Plan. On Cambodia’s proposal to include sports tourism in the Plan, he agreed
and will coordinate with MTCO and MOT Cambodia on the additional text. To
address PRC’s and Viet Nam’s question on implementation funding, he
suggested MTCO to prepare a separate document detailing the financing plan,
which can be shared within the TWG and the MTCO Board. He further noted
that some of the activities, particularly those under MTCO, are already funded
by MTCOs operating resources, others could be supported by the private
sector, NTOs using in-kind or other government contributions, ADB, and other
development partners. Turning to Lao PDR, he confirmed that correction on the
timeframe will be made as pointed out. In addition to Mr. Thraenhart’s response
to Thailand’s query on the toolkits, he mentioned that a sample communications
toolkit is being prepared by the firm that desktop-published the communications
plan and will be shared with the TWG around the middle to end-October 2021.
He also concurred with Thailand’s comment to have the implementation period
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of some activities start in Q4 2021. He closed his intervention by paying
compliments once again to the TWG and MTCO for preparing the quality Plan.

47 As a follow up intervention, Mr. Thraenhart proposed to include sports as
one of the tourism themes or experiences identified on page 10 of the Plan. This
would address Cambodia’s request to integrate sports. (At the beginning of the
afternoon session, Cambodia made an intervention to express concurrence with
Mr. Thraenhart’s proposal. Specifically, they suggested that the word “sports”
be inserted in the section of Wellness).

48 The Chair rounded up the discussion by thanking MTCO and ADB for their
support in developing the Plan to ensure a safe and sustainable tourism recovery
in GMS. At the same, he requested them to consider the comments raised by
the countries during the session to make the Plan more comprehensive and
practical.

Agenda Item 6

MTCO Activities Updates

A. GMS Performance Scorecard

49 Mr. Thraenhart presented once more the GMS performance scorecard for
2020. In 2020, international visitor arrivals dropped to 13.5 million (2019: 73.6
million) while tourism receipts fell to $27.7 billion (2019: $101 billion) due to the
COVID-19 pandemic. The decline in these key indicators has been considered
already in the Mekong Tourism Recovery Communications Plan.

B. COVID-19 Updates

50. Mr. Thraenhart reported on the MTCO channels for providing COVID-19-
related information in the region.

51 = Coronavirus Resource Page. Recognizing the importance of keeping
stakeholders informed, MTCO created the Coronavirus Resource Page in the
Mekong Tourism website as early as March 2020. MTCO is a forerunner in this
initiative, being one of the first tourism boards to set up a platform for providing
current information on the COVID-19 situation in the region (e.g., country policy
updates, travel situation). The Resource Page remains to be the only one of its
kind focusing on GMS data. Mr. Thraenhart acknowledged the countries for their
contributions in terms of providing timely data to continually update the
Resource Page.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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52 « GMS COVID-19 Travel Situation Infographics. Since May 2020, the MTCO
has published 14 issues. The infographics, which are also accessible from the
Mekong Tourism website, have been received well in the industry as they give a
snapshot or quick overview of travel situation in all GMS countries. The
infographics are particularly useful for people who may not have time to scour
the Mekong Tourism website for such information.

53. GMS COVID-19 Newsletter. This initiative remains in the pipeline as some
countries have yet to submit inputs. To proceed with the newsletter, Mr.
Thraenhart called on countries to agree on a submission timeline. Timely
submission of information by all countries is vital for the release of the newsletter
on schedule. MTCO proposes to come out with a newsletter every two weeks.
The newsletter will be issued on a Tuesday with the deadline for submitting
inputs to be set one day before (Monday).

C. Digital Performance Update

54 Using various metrics that tracked the performance of the Mekong Tourism
website since 2014, Mr. Thraenhart noted positive developments in a span of
the past year (e.g., increase in the library of documents by another 30
documents, additional 350 website posts, uptrend in Facebook likes). Even
without advertising budget to help drive traffic, the website is able to generate a
lot of traffic from its online library which is recognized globally by the academia,
travel trade, and media. Mr. Thraenhart also cited the increased engagement in
Facebook due to the content published by the expert groups. In terms of
website visitors, the United States, PR China, Thailand, Cambodia, and
Singapore were the top five sources. The top rank of the United States may be
misleading, though, as it may have resulted from the increased use of virtual
private networks (VPNs) whose default countries of origin include the United
States.

D. Destination Mekong Update

55 Mr. Thraenhart provided updates on the establishment of Destination
Mekong (DM) as well as ongoing and planned related initiatives, programs, and
events. He explained that the reason why MTCO supported the establishment
of Destination Mekong as a private-sector led tourism board, independently
managed and operated and separate from MTCO, was to execute the mandate
of MTCO to foster public-private collaboration and executing the Mekong
Tourism strategic plans.

56 Cambodia, host country. Cambodia will host the offices of DM at the new
building of the Ministry of Tourism in Phnom Penh. With the assistance of the
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Ministry of Tourism and related agencies, the process for incorporation is moving
forward, albeit at a slower pace than normal due to the pandemic.

57 « Mr. Thraenhart underscored the benefits of having a GMS country as host
of DM (i.e., coordination between the GMS TWG and private sector, fostering
close relationship between MTCO and DM, provision of legal structure and
governance with official office, and commitment of government support). He
once more acknowledged Cambodia for demonstrating strong support to the
public-private partnership framework by offering to host DM. He also broadly
explained DM’s governance structure and the processes (Board elections,
appointments) that will take place after being incorporated. He highlighted the
significance of the public-private partnership framework in executing the
Mekong Tourism Recovery Communications Plan. Information on the public-
private partnership framework, DM, and programs and initiatives are in the
Mekong Tourism booklet (http://bit.ly/MekongTourism2021).

58 = Mekong Innovations in Sustainable Tourism (MIST). For MIST 2021, 32 out
of 41 nominated projects/initiatives were accepted and will be subject to a public
voting. Selected finalists will pitch to 20 judges from the Mekong Tourism
Advisory Group (MeTAG) on 6-7 October 2021 at the World Tourism Day Forum.

59 Experience Mekong Collection. A number of well-participated webinars
were conducted wherein small businesses shared experiences and insights
about coping and struggling to survive the pandemic.

60 « Experience Mekong Showcases. Finalists for 2021 have been chosen. They
will pitch at the World Tourism Day Forum as well. The winners of the Experience
Mekong Showcases 2021 and MIST 2021 will be announced at the Destination
Mekong Summit. The successful public voting that garnered over 6,000 votes
meant global exposure for small businesses, the Experience Mekong Collection
brand, and the Mekong Region as a whole.

61 « Mekong Heroes. The second hero under the program that was launched in
2020 is Mr. Lokru Srey Bandaul. He is the co-founder of the Phare Cambodian
Circus, which was one of the winners of the 2018 Experience Mekong
Showcases. Before Mr. Bandaul’'s death in August 2021 due to COVID-19, he
played an important role in restoring, preserving, and protecting Knmer heritage
and culture and helped many kids get off the streets through the arts. Mr.
Thaenhart requested to keep the winner of the Mekong Hero 2021 confidential
until its official announcement at the World Tourism Day Forum by Ms. Kobkarn
Wattanavrangkul, former Minister of Tourism and Sports of Thailand and chair
of  the Mekong Heroes Selection Committee  this  vyear.
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62 Mekong Stories. Development of the first Mekong Stories book and its
complementary website is underway. Mr. Thraenhart gave a preview of the
book’s design. The first publication will have over 300 pages of stories from
people and businesses under various programs (e.g., Mekong Faces, Mekong
Heroes, Experience Mekong Collection, MIST), which are aimed to inspire
people to visit the Mekong Region. This initiative is envisioned to become a
powerful tool in promoting regional tourism destinations as it looks to create
partnerships with hotels, airlines, and international media for co-branded
versions of the book and as important distribution channels.

63 « Mekong Tourism Events. Mr. Thraenhart promoted upcoming virtual events,
namely, the Mekong World Tourism Day Forum (6-7 October 2021) and the
2nd Destination Mekong Summit (21-22 October 2021). The Mekong World
Tourism Day Forum is already publicized in the UNWTO website and soon in the
destinationmekong.com website as well. Registration for this event will go live
soon.

64 Mr. Thraenhart also noted that the Mekong Region was well-represented in
the recently held 64th Meeting of the UNWTO Commission for East Asia and
the Pacific wherein he and some of the GMS countries made interventions. In
the meeting, Mr. Thraenhart presented the Mekong Tourism public-private
partnership framework as an innovative way to recover from the pandemic. One
of the highlights of the meeting was the introduction of the UNWTO COVID-19
Tourism Recovery Technical Assistance Package, which is supported by various
development partners, including ADB. Mr. Thraenhart also pointed out that the
Mekong Tourism Recovery Communications Plan is aligned with the top
priorities for the next three years identified by the UNWTO members from East
Asia and the Pacific (e.g., sustainability and green transition; boost investments,
attract donors, create national tourism fund; branding and re-positioning to get
new markets; product development and diversification).

E. MeTAG Update

65 Mr. Thraenhart acknowledged the MeTAG as a source of relevant and
valuable content that resulted in better engagement in meetings. MeTAG has
around 120 members across the current active expert groups (Health &
Wellness, Research & Academia, Food & Agritourism, Arts & Culture, Wildlife
Tourism & Conservation, and Child Protection). He then gave a quick rundown
of the initiatives and activities of some of the expert groups.

66 Mr. Thraenhart gladly announced an initiative whereby representatives of
expert groups will be given opportunity for short interventions during TWG
meetings. This initiative which aims to bridge the public and private sectors and
leverage the work of expert groups, was endorsed by all countries. To kick off
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this initiative that is planned to be carried on in succeeding TWG meetings, Ms.
Gabriela Kuhn, Head of Programme of ECPAT International and Chair of the
Child Protection expert group, was invited to share the expert group’s work.

67 = Ms. Kuhn, with her experience at ECPAT International that has a network of
over 100 organizations working to end sexual exploitation of children across the
globe, leads DM’s Child Protection expert group in pursuing a more resilient and
sustainable GMS tourism industry though addressing child protection issues.
She stressed that to make tourism in line with the 2030 Agenda for Sustainable
Development, child protection needs to be prioritized because children’s rights
are a cross-cutting issue. She also briefly discussed the expert group’s areas of
work to support the public and private sectors (e.g., organize webinars and
events, share knowledge, identify areas of concerns, promote globally good
practices from the region). She highlighted the webinar held in August 2021 to
raise awareness on the issue of unregulated voluntourism. The webinar was
attended by over 200 participants and launched The Code Voluntourism Policy
published by the Child Protection expert group.

68 The Chair expressed gratitude to MTCO for initiating many activities to
promote and help GMS tourism recover from the pandemic. He also appreciated
the numerous activities of MeTAG and thanked the Child Protection expert
group for organizing the webinar that encouraged stakeholders to focus on
children in tourism and protect the future generation from unethical actions. He
agreed that voluntourism plays an important role in sustainable and responsible
travel and tourism development in the region.

69. A copy of Mr. Thraenhart’s presentation is in Appendix 6.

Agenda Item 7

Updates from the Asian Development Bank

70 = Report to the Leaders on Recent Outcomes of GMS Cooperation (GMS
Achievements Report) and Leaders’ Statement (Joint Summit Declaration).
Mr. Schipani reported that tourism was featured prominently at the 7th GMS
Summit hosted by Cambodia and attended by the GMS Leaders and Senior
Officials, ADB President and Senior Management, and development partners. In
both the GMS Achievements Report presented by the GMS Minister of
Cambodia, H.E. Sok Chenda Sophea, and the official Leaders’ Statement
issued by the Leaders for the Summit, tourism was recognized as an important
sector in the GMS that served as a strong engine of growth and prosperity
throughout the region. The Leaders commended the work of the TWG and
MTCO and the various projects and initiatives that drove growth and boosted
the strength and competitiveness of GMS tourism. The Leaders also
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acknowledged the severe impact of the pandemic on tourism, but at the same
expressed great appreciation for the TWGs mitigating and relief measures and
proactive responses, including the Mekong Tourism Recovery Communications
Plan, to support and revive tourism.

71 « GMS-2030 and GMS COVID-19 Plan. The two important Summit
documents endorsed by the Leaders set out the directions for the GMS tourism
sector. Mr. Schipani stressed that these plans adopted the current GMS
Tourism Sector Strategy and largely drew on the work and recommendations of
the TWG. The documents may be accessed from the GMS website
(https://greatermekong.org/7th-greater-mekong-subregion-gms-summit-1).

72 « GMS Regional Investment Framework (RIF) 2022. Mr. Schipani informed
that the current RIF would end in 2022. The GMS Secretariat, together with
the GMS Senior Officials, will be working on the next RIF, which would have
refinements, including new selection criteria for projects, emphasis on COVID-
19 recovery, more co-financing, and increased private sector participation. The
new RIF, including the projects that countries would like to prioritize, will be
discussed in future TWGs.

73 The RIF has been an important tool to help mobilize resources from the
government, development partners, including ADB, and the private sector to
support the pipeline of tourism projects in the GMS. Overall, the RIF has more
than 200 projects covering many sectors. Out of the $78 billion total cost of the
projects, 76% of financing required has already been identified. Mr. Schipani
congratulated the TWG for the good performance of the tourism sector as
reflected in the $430 million financing mobilized for 16 out of the 32 tourism
investment/TA projects in the RIF. Mr. Schipani also highlighted that there are
tourism projects in the pipeline (about $500 million) for approval in 2021 or early
2022.

74 One of the forthcoming tourism projects is the Southeast Asia Sustainable
Tourism Facility Technical Assistance. This is a proposed $1.73 million TA
project in response to countries’ request for more assistance and engagement
from ADB in the tourism sector due to many challenges (pre-pandemic and new
or pandemic-induced). The TA is expected to support investment project
preparation, smart tourism ecosystem development, tourism public-private
partnership structuring, and online short-term rental policy development as a
means to support small entrepreneurs and mobilize domestic resources needed
to boost sustainability. Its approval is planned for the end of 2021 and
implemented in 2022 to 2024.
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75 Mr. Schipani concluded his presentation by reiterating ADB’s continued

support to GMS countries to build back tourism more sustainably, more
inclusive, and more prosperous than it was before the pandemic. (A copy of Mr.
Schipani’s presentation, including annexes, is in Appendix 7.)

Agenda Item 8

Updates from the World Bank

76.|\/Is. Jessie McComb, Global Tourism Specialist at the World Bank,

presented World Bank’s integrated approach to ecotourism development in the
Lower Mekong Region with three key projects: Cambodia Sustainable
Landscapes and Ecotourism Project (CSLEP), Lao PDR Landscapes and
Livelihoods (LLL) Project, and Bringing Sustainable Forest Landscapes to
Scale in the Lower Mekong Region (LMR). The CSLEP and LLL Project are
lending operations focused on sustainable landscape management and
ecotourism. She emphasized that that these projects were developed after
carrying out rigorous analytics, assessments, and studies, which is consistent
with World Bank’s approach of ensuring sound research foundation for
investments. CSLEP supports investments in protected areas (PAs) to
strengthen management and build infrastructure, while addressing enabling
environment challenges to mobilize private sector engagement and investment
in ecotourism. Similarly, the recently approved LLL Project supports investments
in PAs, specifically looking at PAs management, sustainable forestry, and
improved livelihood opportunities.

77 Both the CSLEP and LLL Project are paired with a regional advisory and

analytics project, Bringing Sustainable Forest Landscapes to Scale in the LMR,
which supports cross-border sustainable forest management. One of the areas
of focus of this advisory project is identifying regional and cross-border
opportunities to develop ecotourism and nature-based tourism. It is funded by
PROGREEN, which is a World Bank multi-donor trust fund supporting
sustainability with a specific focus on forest management. Ms. McComb gave
insights on the key elements as well as the investigation process and
methodology of an ecotourism research under this project, which aims to help
governments and the industry have an evidence-based decision making on how
to increase the value of tourism (e.g., product development, marketing,
infrastructure investments, policies). She ended her presentation by thanking the
TWG and MTCO for the opportunity to engage with them as key stakeholders
of the project. She encouraged feedback to ensure that their research benefits
the TWG, government, destinations, and the industry as a whole. (A copy of Ms.
McComb’s presentation is in Appendix 8.)
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Agenda Item 9

GMS Tourism Infrastructure for Inclusive Growth Project |
and Il

78 Cambodia, Lao PDR and Viet Nam reported on the implementation status of
the GMS Tourism Infrastructure for Inclusive Growth Projects | and Il (TIIG | and
Il). As of June 2021, overall progress of TIIG | for Cambodia and Lao PDR has
reached at least 90%, with all construction works nearly completed. Ongoing
activities are on track to be completed by loan closing date (31 December 2021).
For Viet Nam, construction works have been completed by the time the loan
closed on 30 June 2021.

79 Aside from accomplishments and lessons learned in the implementation of
TIIG-I proposed measures to strengthen implementation of TIG Il were also
presented. All three countries reported good progress in implementing TIIG Il so
far. (Copies of the presentations are in Appendix 9.)

80 Mr. Schipani congratulated Cambodia, Lao PDR, and Viet Nam on their
candid report on the achievements, challenges, and lessons learned from TIIG
|. He is pleased to see that the three countries are on track to meet the
objectives of the project and commended the countries for a job well done in
difficult circumstances. The overall good performance of the project is made
more remarkable in the context of the COVID-19 pandemic, which
compounded the usual project challenges (e.g., natural disasters,
cumbersome and changing government rules and regulations).

81 « Mr. Schipani also suggested deferring the TIIG-| self-evaluation for at least
one year after financial closure and once project assets have been put into full
operation after tourism re-starts. He informed that ADB is open to extending
projects to enable full utilization of available resources. He also echoed the point
made by Ms. McComb of World Bank about doing sound analytical work in
preparing projects. He stressed the importance of taking stock of the universal
and country-specific lessons learned from TIIG | and doing more rigorous
preparation and due diligence in designing future projects.

48™ Meeting of the GMS Tourism Working Group (TWG-48)




| ——
==
Cambudn T Lo [r—— Totrst o —

Agenda Item 10

Other Matters & Closing

82. The Chair opened the floor for any interventions and hearing none,
proceeded with his closing remarks.

83. The Chair expressed his sincere appreciation to all the participants for their
valuable contributions in making TWG-48 a success. He was pleased to note
the pipeline tourism projects mentioned during the meeting. He also expressed
optimism that the tourism recovery strategies and initiatives being implemented
by all countries will provide much needed support for businesses to be ready

once the borders reopen. He thanked and wished all participants well and
declared TWG-48 closed.

A 15-minute virtual break was made before proceeding to the closed-door
session of the MTCO Board. MTCO Board members were requested to
reconnect by 3:15 p.m. (Bangkok Time).
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The 48™ GMS Tourism Working Group Meeting

List of Participants

On September 17, 2021, via video conference call (Zoom)

No Title

First Name

Last
Name

Position

Organization

Department
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NTOs OF GMS COUNTRIES

Department of Tourism (DOT)
Deputy Tourism
1 Mr. Boonserm Khunkaew Director Departn'_lent of Development Head
Tourism
General Department
Division of
Patthanasiri . Department of Tourism
2 Mrs. Salyasiri Ewtoksan Director Tourism Professional Delegate
Development
Division of
Panumpu International Department of Tourism
3 Ms. Nalanthorn n Affairs Officer Tourism Professional Delegate
Development
Division of
Singhaph International Department of Tourism
4 Ms. Sukunlaya an Affairs Officer Tourism Professional Delegate
Development
Ministry of Tourism and Sports (MoTS)
International Ministry of
1 Ms Tadinee Phongroo | Affairs Officer, Tourisntlyan d International Delegate
) b Practitioner Affairs Division 9
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. Ministry of .
International . International
2 Ms. Promporn Promrat Affairs Officer Tourism and Affairs Division Delegate
Sports
Tourism Authority of Thailand (TAT)
. Secretariat and
Chindama Tourism International
1 Ms. Sarima Director Authority of . Delegate
t . Relations
Thailand L
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Promkutk Tourism International
2 Ms. Phantajit . Chief Authority of Cooperation Delegate
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International Tourism International
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Officer Thailand Section
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Officer Thailand Section
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Office of the
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1 Mr. Thutthai ngpaiboo Director Econormc and Strategy a_nd Delegate
n Social Coordination
Development Division
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Plan and Policy National
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Office of the
. Plan and Policy National
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3 Mr. Wishchapol | attanarkar Professional Social - Delegate
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Level Development
Council (NESDC)
Office of the
Plan and Policy National
" Lertpermp Analyst, Economic and )
4 Mr. Kittisak hol Practitioner Social Delegate
Level Development

Council iNESDCi

H.E. / Permanent Ministry of
1 Mr Chantha Tith Secretary of Tourism, - Head
’ State Cambodia
Under Ministry of
2 Mr. Puthvory Koeut Secretary of Tourism, - Delegate
State Cambodia
Tourism
Deputy Ministry of Development
3 Mr. Sokun Sok Director Tourism, and Delegate
General Cambodia International
Cooperation
Tourism
Deputy Ministry of Development
4 Mr. Sieng Neak Director Tourism, and Delegate
General Cambodia International
Cooperation
Ministry of DeQrartn'-lent of
5 Mr. Ratana Choub Director Tourism, | ourism d Delegate
Cambodia Planning an
Development
Ministry of Tourism
6 Mr. Sinoun Hout Director Tourism, Planning and Delegate
Cambodia Development
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Chief of GMS
Office

Ministry of
Tourism,
Cambodia

Tourism and
Planning
Development

Delegate

Ministry of Bereau of
1 Mr. Xi Long Zhang Director Culture and International Head
General . . Exchange and
Tourism, China .
Cooperation
Ministry of Bereau of
2 Mr. Xin Ming Wang D|re<.:t<_)r., Asia Culture and International Delegate
Division . . Exchange and
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Cooperation
Deputy Ministry of Inli::ﬁg'lcjioonfal
3 Mr. Jun Yang Director, Asia Culture and Delegate
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Division Tourism, China .
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Ministry of
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o Culture
. Ministry of Tourism
2 Mr. Khom Douangch Director Information and Marketing Delegate
antha General
Culture Department
Inthaoho Ministry of Tourism
3 Mrs. Phonemaly P Director Information and Development Delegate
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Culture Department
Deputy Ministry of Tourism
4 Mr. Somxay Sipasueth Director Information and Development Delegate
General Culture Department
Deputy Ministry of Institute of Mass
5 Mr. Phouthone Dalalom Director of Information and | Media, Culture Delegate
Division Culture and Tourism
Ecotourism and
Ministry of Administrative
6 Mr. Saypasong Vongsak D_eputy Information and D|V|S|_on, Delegate
Director Tourism
Culture
Development
Department
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Deputy Ministry of Division,
7 Mr. Bounthav Sisava <P Information and Tourism Delegate
Director
Culture Development
Department
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moua
Culture Department
Bounduan Ministry of Tourism
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Ministry of
1 Mr. Htay Aung Union Minister Hotels and - Head
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Director Ministry of
2 Mr. Hlaing Oo Hotels and Minister Office Delegate
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Maun Director Ministry of Directorate of
3 Mr. 9 Kyaw Hotels and Hotels and Delegate
Maung General . .
Tourism Tourism
Deputy Ministry of
4 Mr. Hla Myint Director Hotels and Minister Office Delegate
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Khiang Mee Ministry of Directorate of
5 Ms Mge Htun Director Hotels and Hotels and Delegate
Tourism Tourism
Deputy Ministry of Directorate of
6 Mr. Lynn Htut Oo Di P Hotels and Hotels and Delegate
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Tourism Tourism
Deputy Ministry of Directorate of
7 Mr. Tin Myo Aung <P Hotels and Hotels and Delegate
Director . .
Tourism Tourism
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Director . .
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Director . .
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10 Mr. San Win Aung . Hotels and Hotels and Delegate
Director . .
Tourism Tourism
Assistant Ministry of Directorate of
11 Ms. San San Win . Hotels and Hotels and Delegate
Director . .
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Ministry of Directorate of
12 Ms. Hnin Lei Wai Staff Officer Hotels and Hotels and Delegate
Tourism Tourism
Ministry of Directorate of
13 Ms. Phyu Pyar Yin Staff Officer Hotels and Hotels and Delegate
Tourism Tourism

Vietnam National Administration of Tourism (VNAT)

Vietnam
Nguyen . N_at.ional.
1 Mr. Khanh Chairman Administration - -
Trung .
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(VNAT)
Vietnam
. Deputy National International
2 Ms. Thll\lE:(r)]ung TRAN Director Administration Cooperation Head
9 General of Tourism Department
(VNAT)
Vietnam
Deputy National Tourism
3 Mr. Phong Binh TRAN Director Administration Marketing Delegate
General of Tourism Department
(VNAT)
Vietnam
National International
4 Ms. Ngoc Bich Vu Official Administration Cooperation Delegate
of Tourism Program
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Vietnam
National Travel
5 Ms. Thi Minh Que LE Senior Official Administration Management Delegate
of Tourism Department
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of Tourism Department
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48" GMS TOURISM WORKING GROUP & MEKONG TOURISM
COORDINATING OFFICE BOARD MEETING

Friday — 17 September 2021
Virtual Meeting via Video Conference Call (Zoom)

PROVISIONAL AGENDA

Friday, 17 September 2021: GMS Tourism Working Group Meeting

09:00-09:30 Online Check-in

Item 1 Housekeeping Notes

09:30-09:35 » MTCO: Video Conference Call Instructions
» Call will be moderated by MTCO
» ALL: Adoption of Agenda

Item 2 Welcome by Host: Department of Tourism, Thailand

09:35-09:55 » Remarks from Meeting Chair, Department of Tourism of Thailand (DOT)
» Remarks from Asian Development Bank (ADB)
» Remarks from Mekong Tourism Coordinating Office (MTCO)

Item 3 Welcome to the new Executive Director of the Mekong Tourism Coordinating
Office (MTCO)
09:55-10:15 » Remarks from Mekong Tourism Coordinating Office (MTCO):

Mr. Jens Thraenhart, Executive Director, MTCO
» Remarks from new Executive Director of the MTCO: TBD
» Welcome remarks from NTOs & ADB

Group Photo

Version: 18 August 2021 1
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48" GMS TOURISM WORKING GROUP & MEKONG TOURISM
COORDINATING OFFICE BOARD MEETING

Friday — 17 September 2021
Virtual Meeting via Video Conference Call (Zoom)

PROVISIONAL AGENDA
Item 4 GMS NTO Interventions
10:15-11:20 » GMS Situation Updates: 70 minutes for each national tourism organization to
give an update on progress implementing tourism recovery initiatives and

strategies.

o Cambodia (10 min)
PR China (10 min)
Lao PDR (10 min)
Myanmar (10 min)
Thailand (10 min)
Viet Nam (10 min)

O 00 0O

\%

Focus on 2 key areas:
o Re-opening plans after COVID - 19 (planned dates, how & priorities)
o Government support program for tourism businesses and public-
private marketing efforts

Item 5 Mekong Tourism Communications Recovery Plan: MTCO / ADB
» Presentation of Final Report (5-minutes)

14204040 » Country Feedback (roundtable discussion)
o Cambodia
o PR China
o Lao PDR
o Myanmar
o Thailand
o Viet Nam

Item 6 MTCO Activities: MTCO

11:40-12:00 . .

» GMS Scorecard: A yearly summary of Greater Mekong Subregion Tourism
performance data via key indicators overview providing insights by
aggregating statistics from NTOs, third-party statistics.

» Coronavirus Updates: A platform initiated by MTCO to provide timely update
information to the travel industry and the public about the travel situation in the

Version: 18 August 2021 2
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48" GMS TOURISM WORKING GROUP & MEKONG TOURISM
COORDINATING OFFICE BOARD MEETING

Friday — 17 September 2021
Virtual Meeting via Video Conference Call (Zoom)

PROVISIONAL AGENDA

GMS. The update includes two parts which are Coronavirus Resources
Pages on MekongTourism.org and Infographics summarizing the situation
every month.

» Digital Update (MekongTourism.org & social media): Summary update on
digital performance of MekongTourism.org website and various social media
platforms via several key metrics.

Destination Mekong Update:
» Programs & Initiatives: A comprehensive update of ongoing public-private
partnership initiatives and programs.
» Cambodia Host Country: The update about the progress of establishing
Destination Mekong, hosted by the Ministry of Tourism, Cambodia.

MeTAG Update:

» Initiatives & Programs: A periodic update of ongoing Mekong Tourism
Advisory Group (MeTAG) initiatives and programs, managed by Destination
Mekong and facilitated by MTCO.

» Expert Groups: Progress update of the Mekong tourism Expert Groups
implementing activities and initiatives to align with MTCO strategies.

12:00-13:30

Lunch Break

Item 7

13:30-14:00

Updates from the Asian Development Bank (ADB)

> Briefing on Outcomes of 7" GMS Summit
o Leader’s statement (tourism directions) and Summit documents
adopted. Timeline and process for formulating the new GMS Regional
Investment Framework tourism projects.
» Southeast Asia Sustainable Tourism Facility Technical Assistance
o Present the technical assistance concept to support (i) regional
tourism investment project preparation, (i) strengthen ongoing ADB-

financed GMS tourism operations, and (iii) support sustainable tourism

Version: 18 August 2021
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48" GMS TOURISM WORKING GROUP & MEKONG TOURISM
COORDINATING OFFICE BOARD MEETING

Friday — 17 September 2021
Virtual Meeting via Video Conference Call (Zoom)

PROVISIONAL AGENDA

policy development and other knowledge work. Seek the working
group’s feedback on the proposed scope, key activities, implementing
arrangements, and timeline.
» Other new regional travel and tourism initiatives
o TBD

Item 8

14:00-14:15

Updates from the World Bank

» Eco-tourism & conservation projects and knowledge work that they are
supporting in Lao PDR and Cambodia

Item 9

14:15-14:45

GMS Tourism Infrastructure for Inclusive Growth Project (TIIG 1 & 2)

» Briefly summarize key TIIG 1 project accomplishments and lessons, including
proposed and actual measures to strengthen implementation of the ongoing
TG 2.

o Cambodia: Ministry of Tourism (10 min)
o Lao PDR: Ministry of Information, Culture and Tourism (10 min)
o Viet Nam: Ministry of Culture, Sports and Tourism (10 min)

Item 10

14:45-15:00

Other Matters & Closing

» All: Open Discussion/Other Issues
» Chair: Closing Remarks & Thank You

15:00-15:15

End of GMS TWG-48 Meeting

Following 15-minute break: Closed MTCO Board Meeting
Restricted to MTCO Board Members only

Item 11

15:15-15:45

Union Minister of Hotels & Tourism of the Republic of Myanmar

» Union Minister to give update on current situation in Myanmar
» All: Discussion

Version: 18 August 2021
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48" GMS TOURISM WORKING GROUP & MEKONG TOURISM
COORDINATING OFFICE BOARD MEETING

Friday — 17 September 2021
Virtual Meeting via Video Conference Call (Zoom)

PROVISIONAL AGENDA
Item 12 MTCO Operations & Finances: MTCO
15:45-16:00 » MTCO presents 2021 GMS TWG Workplan Progress

» MTCO presents MTCO Finances (2021 Q1 & Q2 Financial Statement)
» Board feedback and guidance on the workplan and finances

Item 13 Mekong Tourism Forum & TWG / MTCO Board Meetings

16:00-16:10 > Update by Viet Nam on TWG-49 / MTCO Board meeting arrangements (Viet Nam
chairs) May/June 2022
» Update by Viet Nam: MTF 2022

Item 14 New MTCO Executive Director Recruitment
16:10-16:20 » MTCO summarizes recruitment process
Item 15 MTCO Legal Status
16:20-16:40 » Update from PR China: Ministry of Culture and Tourism of PRC may wish to

brief the MTCO Board on its proposed amendments to the draft MTCO
Charter, based on intervention at TWG-47.
» Update from member countries on the proposed amendments to draft final

Agreement on Establishment of MTCO.
» Roundtable discussion on proposed amendments to draft Charter

Item 16 Other Matters & Closing

All: Open Discussion/Other Issues

16:40-17:00 > )
» Chair: Closing Remarks & Thank You

Version: 18 August 2021 5
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Opening Remarks at 48" Meeting of GMS Tourism Working
Group

By Mr. Boonserm Khunkeaw
Deputy Director General, Department of Tourism, Thailand
on 17" Spetember 2021
Virtual Meeting via Video Conference Call (Technology: Zoom)

- Delegates from GMS and MTCO,
- Representatives from Asian Development Bank and World Bank,
- Ladies and Gentlemen,

Good morning,

First of all, | would like to extend a very warm welcome to all of you to the
48th GMS Tourism Working Group Meeting. | would also like to take this
opportunity to thank MTCO for their excellent support in facilitating the
organization of this meeting.

It has been nearly 2 years since we have faced with unexpected disaster
called COVID - 19 and the tourism industry has been heavily affected by
this pandemic, resulting in business closures and widespread
unemployment.

According to UNWTO World Tourism Barometer, Asia and the Pacific
regions continued to suffer the largest decline with a 95% drop in
international arrivals in the first five months of 2021 compared to 2019.
The barometer also revealed that tourism receipts have been recorded
50% declines in January to May this year.

To survive in this crisis, all stakeholders need to find their ways to adapt
to the “new normal’.

For our subregion, each member tries their best to mitigate those cruel
impacts with different measures such as vaccination for tourism workers,
loan to support liquidity and travel bubble in some areas. Moreover, there
are a lot of initiatives from MTCO, ADB and World Bank to help recover
tourism industry in GMS countries.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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For today’s meeting, it will be a good opportunity for respective GMS
members to exchange best practices and initiatives on tourism recovery
and to be ready for reopening their countries. | am confident that with our
contribution and hard work we will definitely come up with valuable
discussion and collaboration that will eventually make GMS a safe and
healthy destination.

Thank you

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Opening Remarks at 48" Meeting of GMS Tourism Working
Group

By Mr. Steven Schipani,
Principal Tourism Industry Specialist,
Southeast Asia Department, Asian Development Bank
on 17" September 2021
Virtual Meeting via Video Conference Call (Technology: Zoom)

On behalf of the Asian Development Bank, we thank Thailand’s Ministry
of Tourism and Sports for hosting the 48th GMS Tourism Working Group
meeting — and for chairing today’s discussions.

ADB also sincerely thanks all GMS country delegations and GMS
development partners for your active participation in the meeting — and
for your continuing efforts to support the tourism industry while the fight
against COVID-19 continues. We also appreciate the Mekong Tourism
Coordinating Office’s assistance to organize the meeting and for its
effective support in leading and coordinating the tourism working group’s
various tourism marketing, communications, and value-adding
knowledge services.

| would also like to extend a special thanks to Mr. Jens Threanhart for his
outstanding 7 years of service as MTCO Executive Director, and warmly
welcome the MTCO’s new Executive Director, Ms. Suvimol ‘Dee’
Thanasarakij.

As we approach the COVID-19 pandemic’s two-year milestone GMS
countries are progressing national vaccination programs and some GMS
destinations are beginning to cautiously open to international visitors. In
parallel, many important GMS source markets in Europe, North America
and Asia have high vaccination rates and show strong interest to start
travelling again. While we recognize that there will be continuing
difficulties this year, and it will be some time before GMS tourism regains
prominence as an engine of prosperity, | think it is important that the
tourism working group continues to convey optimism and reminds the
world that the GMS has not lost what makes it a special place to visit. We
should also use the downturn to build on our strengths and address
lingering structural problems that undermine socially and environmentally
sustainable tourism.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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Conveying optimism and trust-building are key objectives of the GMS
Tourism Recovery Communications Plan that will be discussed at today’s
meeting. Optimism and trust-building measures, backed by concrete joint
initiatives to beat the pandemic, were strongly communicated by GMS
Leaders and the ADB President at the 7th GMS Summit.

Tourism features prominently in the GMS Economic Program’s new
Strategic Framework 2030 and GMS COVID-19 Response and Recovery
Plan 2021-2023, which were both adopted by the 7th GMS Summit and
closely align with the still-relevant GMS Tourism Sector Strategy.

Later today | will summarize the tourism priorities in these plans and
welcome the meeting’s feedback on how ADB and other development
partners could help support their implementation.

Again, on behalf of ADB, we sincerely thank Thailand’s Ministry of
Tourism and Sports for hosting and chairing this meeting and thank the
Mekong Tourism Coordinating Office for moderating. ADB highly values
the active participation of all GMS country delegations and GMS
development partners.

Thank you, | wish us a fruitful and optimistic meeting.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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TWG 48" Opening Speech
By Jens Thraenhart

Executive Director, Mekong Tourism Coordinating Office
48™ MEETING OF THE GMS TOURISM WORKING GROUP

17" September 2021
Virtual Meeting via Video Conference Call (Technology: Zoom)

- Mr. Boonserm Khunkaew, Deputy Director General, Department of
Tourism of Thailand

- Ms Patthanasiri EWTOKSAN, Director of the Department of
Tourism of Thailand

- Heads of Delegation of the GMS Member Countries

- Mr. Steven Schipani, ADB Representative

- Distinguished Delegates of the GMS Member Countries,

- Participants from the World Bank

- Ladies and Gentlemen.

Good morning to all of you. | am happy to see everybody being healthy. On
behalf of the Mekong Tourism Coordinating Office, | would like to thank the
Department of Tourism fof Thailand for hosting the 48th GMS Tourism
Working Group & MTCO Board Meeting. This is the 4th GMS TWG Meeting
that we are forced to conduct virtually due to the COVID-19 pandemic, and
my last GMS TWG Meeting and MTCO Board Meeting.

After almost 8 years as Executive Director of the Mekong Tourism
Coordinating Office, | would like to thank the GMS Tourism Working
Group for their trust in acting on their behalf. | will be sad to leave, but |
will remain a friend and hope to stay involved in regional Mekong Tourism
collaboration and look forward to visiting you in the respective member
countries again soon.

In the last 18 months we have witnessed pandemic’s unprecedented and
brutal impact on travel and tourism. It has on the one hand highlighted the
global importance of the travel and tourism economically, as well as its
vast interconnectedness with other industries — and on the other hand
exposed the vital importance of travelling for the freedom and health of
human nature. Alongside the pandemic devastating weather extremes
have hit regions across the world and have exposed the magnitude of
climate crises. Scientists have long predicted extreme weather will
become more intense and frequent as a result of industrial activity, dirty

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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energy, deforestation and other human activities — but the last month’s
scenes have shocked even them.

In light of these cataclysms — which further intensify numerous other
economic and social problems — we urgently need to re-think our
business models and strategies:

1. If we want to transform tourism and travel into a more environmentally
and socially sustainable, climate smart, resilient as well as fair industry,
across its supply chain, we need to reassess and define new success
metrics.

2. Covid-19 has brought a significant change in the lifestyle of hundreds
of millions of people across the globe and travel priorities have changed
radically for both leisure and business customers. We all need to adapt
to capture the opportunities in this new industry landscape and to address
the new consumer expectations.

3. If there is a silver lining to this pandemic, it is the sustainability, which
will become the main driving force of recovery and especially the future of
tourism. People will become more concerned and conscious and will
search for more responsible travel practices. Travel will become more
inclusive and smaller communities will play a bigger role. We all, as an
industry, will have to deliver more sustainable options.

4. Some businesses have responded to the pandemic by restructuring for
greater efficiency and come up with new business models, some are
merely getting through, many have not been able to keep afloat.
Recovery will be uneven, with most dramatic consequences for airlines
and business travel. Adaptability and re-set of the industry might be just
the most importance skills in the new normality.

5. In a vastly changing and unstable tourism environment DMO'’s job have
become the most complex and important tourism jobs. It's not only about
the shift from marketing to management, but taking this a step further:
DMO as a director of an orchestra composed of a complex and delicate
mix of stakeholders, each with different interests. Today it's about aligning
these often-conflicting interests, each of us taking on new responsibilities
and about stewardship of a destination — today for tomorrow.

6. And we need to make room in the negotiating room for the most
important stakeholders in the process — the local community on the one
hand and people working in the industry on the other. We know that local
community has to be involved in policy and decision making. And we
know that we cannot operate in tourism without dedicated and fairly paid
people. Our ultimate goal should become better quality of life.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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7. The scientists say human civilization is “in a perilous state” due to the
highly interconnected and energy-intensive society and that a global
societal collapse could arise from shocks, such as a severe financial
crisis, the impacts of the climate crisis, destruction of nature, an even
worse pandemic than Covid-19. Or a combination of these. Tourism has
in the pandemic shown to be one of the most fragile industries — so it’s
even more so our undertaking to lead the green and digital (!)
transformation.

When we chose “Achieving Balanced Tourism in the Mekong Region” as
the theme of the 2020 Mekong Tourism Forum in Bagan, Myanmar, over-
tourism was the key buzz word of the industry, and the industry was out
of balance. Just a few months later, the pendulum swung to the other
extreme, and the industry faced another extreme — no tourism at all. As
we are rebuilding tourism, “achieving balanced tourism” must be the key
objective to maintain sustainability and wellbeing for all stakeholders.

The future of the industry pretty much depends on our ability to handle
these shifts today — we need to be innovative, smart and united in this
process to guarantee a more resilient, responsible and sustainable
tourism. | believe we can do it. But we need to do it today. Each and
every voice and deed counts. But we can do better if we do it together.

Thank youl!

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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Bureau of International Exchanges and Cooperation
Ministry of Culture and Tourism, China

| GMS TWG-48 & MTCO BOARD Meeting

ePart 02  Newly introduced measures
Tourism Recovery
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| " Daily new confirmed cases in Chinese Mainland

=0

Dada and graph from: https://news.qq.com/zt2020/page/feiyan. htm#/

| " Measures in response to Delta Variant

In August,2021, National Health Commission of China issued
"Guidelines on Mask-Wearing for the Public and Key Oqupational
Workers" and "Guidelines for Prevention and Control of COVID-19
Epidemic among Key Population Group, Places and Units (August
2021 edition).

In August, 2021, Ministry of Culture and Tourism issued the
latest guidelines separately for tourism agencies, theaters,
internet service providers and Entertainment venues for
Prevention and Control of COVID-19 Epidemic (August
2021 edition).

In order to tackle the newly emerged confirmed cases
of COVID Delta variant, in August, 2021, MCT
temperarily suspended the Airtickets+Hotel service
and Group tour service of tourism agencies and OTAs
for the tourists to the provinces with medium and
high- risk regions until the regions return to low risk

status. A

48" Meeting of the GMS Tourism Working Group (TWG-48)
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| Vaccination Process

Until September 4th, 2021, 2.1 Billion
shots of Vaccine had been given to the
population on the Chinese Mainland.

The vaccination is free of charge for all
Chinese citizens.

Toursim Recovery
Domestic Tourists Growth Rate
First Half of 2021 (compared to the same period of 2020)
1.87 Billion 100.8%
Domestic Tourism Revenue Growth Rate
(compared to the same period of 2020)
1.63 Trillion Yuan 157.9%

48" Meeting of the GMS Tourism Working Group (TWG-48)



Traffic Data

Railway Passagers Growth Rate
(January to July of 2021) (compared to the same period of 2020)
1.67 Billions 63.3%
Domestic Air Passagers Growth Rate
(First half of 2021) (compared to the same period of 2020)
245 Million 76.1%

| Events to come

—

Asia Conference on Marine Tourism 2021
Place: Ningbo, Zhejiang
Date: September 22-24th, 2021
China-ASEAN Culture and Tourism
Week
Place: Changsha, Hunan

Date: Nov.1 to 5, 2021

Intelligent Asia-Forum on Digital
Tourism Development
Place: Xi'an, Sha'anxi

Date: Oct. 28-30th,2021 Culture and Tourism Week, Year of China

Laos Friendship
Place: Shanghai, Kunming
Date: Nov. 9-12, 2021

Lancang- Mekong Mayors' Forum
on Culture & Tourism

Place: Chongging
Date: Oct.20-22, 2021

Asia Conference on Mountain Tourism
Place: Guiyang, Guizhou
Date: Nov. 15-17, 2021

48" Meeting of the GMS Tourism Working Group (TWG-48)
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# GMS Tourism Working Group
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Tourism Current Situation

Covid-19 situation in Laos

48" Meeting of the GMS Tourism Working Group (TWG-48)



LAOS Tourist Arrivals to Laos ?
S [ Year Tourist Arrivals Change (%) fekong
201 2,723,564 +23.0
2012 3,330,072 +220
2013 3,779,490 +130
2014 4,158,719 +100
2015 ' 4,684,429 | +13.0
2016 4,239,047 -100
2017 3,868,838 87
2018 4,186,432 8,2
2019 4,791,065 14,4
2020 886,447 815
2021 (Jan-Aug) N/A NIA

GMS Tourists Arrival in Laos

LAOS in 2018-2019

48" Meeting of the GMS Tourism Working Group (TWG-48)



€

LAOS

Covid-19 Situation Updated

Covid -19 Update in Laos ®

16/9/2021

New Cases scharged

» . 18,059 13,935 _
+154 o o 267653

From 270t e © 4108 16 »

Comparison 0 cases and discharges

COVID-19 Vaccinated for
2nd dose: 1,867,025

g4
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A0S Travel advisory to the Lao PDR

Every individual must have a negative COVID 19 test certification
using RT-PCR of no more than 12 hours before departure to Lao
PDR.

14 days self-quarantine at a venue designated by the Task Force
Committee only.

Immigration: Closing international borders checkpoints for
individuals, except for health emergency, experts, charter flights,
and authorized transportation of goods;

Suspension of the issuance of all types of visas, including visa-on-
arrival, e-visa as well as a tourist visa, for all nationalities.

LAOS

ourTa

LAO PDR TOURISM RECOVERY ROADMAP FOR
2021-2025

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Lao PDR Tourism Recovery Roadmap
for 2021-2025

STRATEGY CONSIDERATIONS

Short
term

OTHER COUNTRIES ol

bullding ,
LAOS !'g

STRATEGY CONSIDERATIONS «

OTHER COUNTRIES CONSIDERATIONS FOR LAO PDR
* Not considered as part of the

assignment
Short + Recommendation by World Bank, UN,
term EU

relief

+ Some countries are implementing this
strategy

EMy—hr'o- Re-
il ':;‘ﬂ;"'o":“ ‘ Required however, current Government
borders future

limitations to implement

48" Meeting of the GMS Tourism Working Group (TWG-48)



STRATEGY CONSIDERATIONS

OTHER COUNTRIES CONSIDERATIONS FOR LAO PDR

Domestic
tourism

Domestic tourism is unlikely to resolve
<t business cash flow issues in short term Q‘
L TOUITIR

STRATEGY CONSIDERATIONS

OTHER COUNTRIES CONSIDERATIONS FOR LAO PDR

1 g\’s’?ﬂ
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STRATEGY CONSIDERATIONS

OTHER COUNTRIES CONSIDERATIONS FOR LAO PDR

q Attractive option for Lao PDR =
b4
lA(_)__S L Tourrsit

PROPOSED RECOVERY PRIORITIES AND ACTIONS

- 3 THEMES

A N
Economic relief + revive

A >,

' N\
Build confidence +
strengthen the sector

& /
£ =)

Upgrade, expand, diversify

.3 J

. B
LA@ 1 Towu l?m
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PROPOSED RECOVERY PRIORITIES AND ACTIONS ctd
3 THEMES, 8 STRATEGIC PRIORITIES

2. Build confidence in travel and
strengthen the sector

L
PROPOSED RECOVERY PRIORITIES AND
ACTIONS ctd

3 THEMES, 8 STRATEGIC PRIORITIES, 46 ACTIONS

1 Qu-?s’?ﬁ
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Pilot porject — Lao Golf Holiday Packages
* Vientiane capital e ——

* Group tour-Korean Tourists
(vaccinated certification)

* Qurantine for 14 days in the
arranged places.

* Strictly follow the travel advisory
of Laos.

LAOS : .‘

Simply Beauttful we kQ nr§
ouris
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Ministry of Hotels and Tourism

@ The Republic of the Union of Myanmar !!

GMS Situation Update

Presented by,
Ms. Khaing Mee Mee Htun
Director
Ministry of Hotels and Tourism, Myanmar
Ph: +9567 3 406249
Fax: +9567 3406104

Email: irc@ tourism.gov.mm ,
e, 1 il.com
@ Contents !!
Surtait
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COVID-19 Situation in Myanmar l
Surisift
*  Cumulative fully vaccinated people - 3365915
*  Total Specimens Tested - 4,027,210 Cumul one dose v d people - 1,624,843
*  Total Person Under Investigation(PUT) - 15,581 Cumulative vaccinated people - 4,990,758
*  Laboratory Conflrmed Cases 438,951 Cumulative vaccinated doses . 8,356,673
*  Death among Laboratory Confirmed Cases - 16,784
Recovered 388,596
(As of 15.9.2021, 8:00 P.\L) (As of 14.9.2021)
Source: hitps:/mohs.gov.mm Main content publication 2019 ncov Source: hittps://www.mohs.gov.mm page/16462
Myanmar Tourism Updates
w’m

Accommodation and Tour Services
(Up to July 2021)

> Ne.of Hotels 2,208
> No. of Hotel Rooms 89,934
>  Ne. of Tour Operators 3372
> No.of Registered Tour Guides 9,445

No.

W e NN AW N

- B b e
mbgnno

Region & State
Nay Pyi Taw

feBrogit

Thanintharyi

i

Hotels
Licensed Opened
91 52
53 37
34 -
49 49
13 10
n 55
%8 55
409 309
58 34
52 42
88 74
50 50
540 202
483 256
120 105
2209 1330

48" Meeting of the GMS Tourism Working Group (TWG-48)
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@ Visitor Arrival ‘
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. mwmmukorcovm-w tourism industry in Myanmas has been severely affected and the number of visitor arrivals to Myanmar in 2021 was
Ly d compared to the same period of the year.
4364101

4500000

4000000

3500000

e A,

2500000 Tourism Expenditure 2020

2000000

E 903343 >  Tourism Expenditure - USS S44,613 00

3 > :\wmlwo:d:lnmhmmbn) USS 108

»
verage length of stay
o
= 2019 2020 W 2021(Up to July)

Visa Relaxation ‘
ol
Business Visa Research Vi Tourist Visa
70 days 28 days 28 days
US$ 50 Uss$ 40 US$ 40 uss 50

Hong Kong SAR Macao SAR Japan South Korea
Visa Exemption Visa Exemption Visa Exemption Visa Exemption

®China 1-10-2019 ®Visa Exemption
@®italy, Spain, Australia, 1-10-2019 ®Visa on Arrival (VOA) (54 countries and Taiwan)
®Switzerland, Germany, Russia ® Tourist e-Visa (100 countries)
®india 1-12-2019 @ Business e-Visa (50 countries)
®Austria, Czech,, Hungary, 1-1-2020 @ Pre Arrangement Visa on Arrival
Luxemburg, New Zealand (for tourists with cruise liner)

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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Recovery Plans for Myanmar Tourism Industry
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COVID-19 Tourism Relief Plan '

3 The govemment has introduced COVID 19 Economic Relief Plan with a package amounting 3 to 4% of the whole national budget. Through the plan, tourism
sector has been offered license fees exemption, deferment of tax & rent payment. rendering of the loan and soft loan of one year with 1% interest rate to the CMP
8 factories and SME busk the hotels and tourismy businesses will get one-year exemption for license fee and suspension of income tax and
commercial tax; the rental fee for state-owned hotels has been reduced by 50 % for a specific period.

Q As an appendix of the COVID-19 Economic Relief Plan, The Ministry of Hotels and Tourism developed “Covid-19 Tourism Relief Plan™ was developed with 3
key strategic steps, covering health and safety of travelers, relaxation of tax and fees, branding and marketing. HR re-skilling. travel facilitation and inceative for

investment, etc.
« (1.1) Relaxaion of tax, waive license foes and lease foes for hotels and tourisen business "\ Tralning Performance for COVID-19
« (1.2) Stimutus Package Relief Package 1 & 1T
« (1.3) Easing the Impact on Tousssm professsceals and Seaff sTATE/REGION | PACKACE | PACRAGE | 1014
* (1.4) Evabuating the Market and the Positions of Products and Destination ) Q) - - T [ VOSEN) [N RO I N
KAYAH 3 2 L]
| (2.1) Health and Safety of Travelers and Staff L : : :
1; * (2.2) Conducting Pmd Tranang Programs MON T s 1 B
* (2.3) Marketing for New Normal Sitvation RAKHINE : :
S SHAN 0 s 1
* 24 R i (7 T S
\ AY 13 s 1)
* (3.1) Inaroducing C Campaign & Marketing SAGAING s 1 0
1 * (3.2) Travel Facilstanon | THANINTHAYT 1" E) i
2 | MGWAY . 2 L] 1
* (3.3) Incemtive Programs for lavestment 81O 1 3 1 N
* (3.4) Findsng Gramts and Loans from DP p AYEYAWADY 7 3 »
g NAYPYITAW | 1 1 2
TOTAL il 8 102
COVID-19 Tourism Relief Plan ‘
our

e T e ]
iy < R

COVID-19 Tourism Relief Plan is to be used as COVID -19 Myanmar
Tourism Strategic Road Map of the Ministry of Hotels and Tourism.

48™ Meeting of the GMS Tourism Working Group (TWG-48) “
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O The Myanmar Tourism Strategic Recovery Roadmap ‘
2021-2025 A
* The Miaistry of Hotels and Tourism developed “The My Tourism Strategic R vy Roadmap” to mitigate the impact of pandemic and to support the
d and ble re-launch of tourism in My

O Enchanting Myanmar Health and Safety Protocol (HSP) ‘
(Launched on 11 August 2021) s
7 Ministry of Hotels and Tourism developed the ism National Guidelines for COVID-19 Safe Services (Beta Version VI) in d with the guidelines of

the Ministry of Health.
7 According to the following actions of COVID-19 tourism start-ups, “Enchanting Myanmar Health and Safety Protocol™ has been implementing in line with the
guidelines from MOH and WHO to restart the tourism in post-COVID-19.

C\l 1. Hotels and Guest Houses
N
(QXY)) 2.
\__ ) 2. Restaurants @ @ %

.( ‘\ | 7. Souvenir Shops
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Myanmar Community Based Tourtsm S

@mmm \ 2 V4 muOulum
9 So

¢ m
o
ee
1 u \ Y1)
We have already formed (43) D AL O (DMO) at the Distnct level and (50) DMO 2« ktommodauon s"x“:‘ Mmm"’
the Towmsdup level 10 mamage thew respective destinations. { Providers
|MM‘\

Tourism Promotion and Marketing

¥

| h a
e
TRADITIONAL

ARSI Tourism Materials and offline Marketing . . l l -

©  socuirmede
02 s
@ Artcies &
— e
Marketing
Petential
Travelers @ 2
Vadeo
| O [

]

> DIGITAL
MARKETING

Tourism Materials and online Marketing
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@ Website ‘
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C

https://tourism.gov.mm

EN, MM, CN, JP, KR, TH, VN, IT, ES, RU & DE - 11 Languages

Lounched on 317 July 2019

https://tourisminmyanmar.com.mm

o0

EN, CN, JP, KR, TH, VN, IT, ES, RU & DE - 10 Languages

Social Media Channels ‘
it

https:/ www.facebook.com visitmyanmar mm
https:/www. facebook.com tourisminmyanmar.com.mm

. o —

hitps:// WWww.instagram. com Tounisnunmy anmar.com. aum https:twitter.com VisitMyanmar_MM
[ -

. - - 1
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@ 360° Virtual Tours

Surfsiit

https://tourism.gov.mm/nay-pyi-taw-virtual-tour/

Ll
@ Miisuy ot Hore T R 0 e W I EIE)

Nay Pyl Taw
Virtual Tour 360 Panorama

360° Virtual Tours

Facebook Page - hitps.//www facebook com/visitmyanmarmm
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Tourism Marketing and Promotion Activities after COVID-19 ‘
O\"Nﬁ

To carry out the travel bubble at the border crossing.

To arrange the travel bubble program for easing the transitions of the entry and transit at the International Airport.
To launch the domestic campaign to attract more tourists to visit to the non-popular destinations.

To coordinate the relevant organizations to make the COVID-19 Special Insurance Packages for the visitors who
will visit to Myanmar.

To upload the current information of the hotels, tour companies and restaurants and other necessary information
for the international visitors in Ministry’s official website www.tourism.gov.mm

To do a plan for the reopening of the Myanmar Tourism after COVID-19 by Ministry of Hotels and Tourism.

To introduce the existing and emerging destinations of Myanmar to the targeted markets through the digital
marketing channels for the revitalization of domestic, regional and international tourism in the post COVID-19
period.

Surlari

3 “'!/3!—)/ \ ;:Z'A
> = &> -~

v N

' @
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7 September 2021

C

SITUATION
UPDATES

MEASURE
AGAINST
COVID-19
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COVID-19 Vaccine @100

Distribution Plan iliondoses

I\

FEB Feb - now
=» 42 million doses

sep  Sep. =y Avg. 600,000 - 700,000
doses/day

D - Distancing

‘ \ Vneous

’ 411 htps://thailand prd.go.th O o PR Thai Government i |-'|1 IJ
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MEASURES
TO BOOST
ECONOMY

“Ying Chai Ying Dai”
(The more you spend,

ol Gold the more you get)

» Cashback e-vouchers for purchasing of
merchandise, food, beverages & services
» 10-15 % on spending of up
60,000 THB/person (- 1,834 USD)
with a cashback limit of
7,000 THB/person (-214UsD) «pao Tang”

“Khon La Khrueng”
(Let's Go Halves)
(3" Phase)

50

=

nua:ni.:

» Government co-payment scheme —
launched in the 3 quarter this year

) Get 3,000 THB

(= 95 USD)
“Pao Tang”

» Government pay for half of the purchase
y
% July - December 2021

48" Meeting of the GMS Tourism Working Group (TWG-48)
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A Budget of 13,500 million THB "

(= 411 million USD)

» To heal labours groups & entrepreneursin 10 provinces & in 9 business sectors

&
0o

» Employees under Section 33 of the SSA «p ' Get 2,500 THB (- 76 USD)

» Employers receive compensation = | Get 3,000 THB/head (= 91 usD)

up to max 200 employees

MEASURE

TO ASSIST

BUSINESS
OPERATORS

48" Meeting of the GMS Tourism Working Group (TWG-48)
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The reduction '

Small businesses

in e‘eCtriCity bill » Receive free 100 units used

I\ (July & Aug 2021) K

Medium, Large, Specific businesses,
non-profit org. & agricultural projects

==

» Entitle to extended exemption of

minimum charge from Jul to Dec 2021

QThe reduction

in water bill AN
(Y
\N (i & Sep 2021) ‘
Small businesses

» 10 % discount

(Except government and state enterprises)

48" Meeting of the GMS Tourism Working Group (TWG-48)



MEASURE =
TO ASSIST

THE TOURISM A 't‘-l?;i
SERVICES

®
® - @ o
o4 ® W
-
27 Aug 2021 i inci
3 g Sore o. o Interprovincial travel
. » Allow if necessary
Ea sSin g Of » Public transport 75% of capacity
Lockdown
Y Restaurants
Measures
(29 dark-red zones provinces) » 50% capacity in air-conditioned
Effective on 1 Sep 2021 » 75% with outdoor seating

\
E Department stores

@ 9 pm.-4 am. » Open until 8 pm.

CURFEW

48" Meeting of the GMS Tourism Working Group (TWG-48)
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ae ﬁ Beauty salons

% Appointment & limited 1 hr./client

Easing of |
LOdeown m Health & massage services
Measures » Appointment & only foot massage
(cont.) .
(29 dark-red zones provinces) n BeaUty oAnics
\\  Effective on 1 Sep 2021 » Only sell products

L Public parks & sport squares
% Open until 8 pm.

RE-OPENING
THAILAND

|8

48" Meeting of the GMS Tourism Working Group (TWG-48)




et Sandbes

I
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O @ o m

a 1,634 million THB

D@N\ i+ e

=] - mﬂ-@] ‘{:: Ko Samui
PIRB iy N Ko Pha-ngan

ED Ko Tao

' 26,400 visitors

P orreguionuedctes st G e serews oy SRR sovews ors T &Totnomn imy ]

O @ - -

'ﬁ 918 visitors a 37.6 million THB
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“0 1 Oct 2021 *915 Oct 2021 ll —A
e

9 4 Provinces 9 22 Provinces

Bangkok, Mae Hong Son,
Chiang Mai, Chon Buri Chiangrai, Prae, Nan, Lamphun,

Prachuap Khiri Khan. & Sukhothai, Udonthani, Nongkhai,
: Bueng Kan, Ubon Ratchathani,
Phetchaburi

Loei, Rayong, Chantaburi, Trat,
Ratchaburi, Kanchanaburi,
I ‘? Ranong, Trang, Satun, Songkhla

»
. n & Ayutthaya

48" Meeting of the GMS Tourism Working Group (TWG-48)
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X
Krabi

Phang-Nga

Surat Thani

&l P
e -
~ =3,
3 Launched on 16 Aug 2021
Eﬂd PHASE ﬁrd PHASE




“ __ * . =,
. -

(4 PHASE| "1 -15 January 2022 TRAVEL
BUBBLE

Nakhon Phanom, Nongkhai & Mukdahan

Surin, Sa Kaeo & Trat

Chiang Rai & Ranong

REQ D

Yala, Narathiwat, Songkhla & Satun

&m,ng

11

whd B

o THANK
YOU
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Updated Information about

Vietnam Tourism and COVID-19

The 48" GMS TWG Virtual Meeting
17th September 2021

Key contents

1- Covid-19 situation in Vietham
2- Government support program for tourism businesses

3- International tourism reopening plans: Reopening
Plan of Phu Quoc island to foreign tourists on a pilot
basis

Yy
/ietnam

U Tocloss G
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1. Covid-19 situation in Viet Nam

e 328
- 89
[
—- 4
wnees S8

- 1

* Confirmed cases: 645,640 (0,6% of population)

* Recoveries: 412,650

* Being treated: 216.804

* Deaths: 16,186 ( 2,51% of confirmed cases)

* Prevention measures:

- Partial social distancing in 30 provinces/cities (Da
Nang, 19 southern provinces, Hanoi and some
other provinces in the North and the Center)

- Follow 5K: Facemask — Disinfection — Keep 2-m
Distance - No gathering - Health declaration

- Vaccation Campaign

¥l
\ﬁet:nam
‘v lonetis, Chiaron

Vaccination Program

o 7
— 4
e nts §

o 1

»28.213.392 doses (5,2% population): 5.056.325 have been vaccinated

(02 doses); 23.157.067 (vaccinated first dose) (as of 13 September
2021).

> Target: Viet Nam aims to reach herd immunity by the end of 2021 with
about 70% of the Vietnamese population being vaccinated with 2 doses

of COVID-19 vaccine.
» Vaccine production: 04 domestic manufacturers

- NanoCovax vaccine of NANOGEN Company has completed 2 trail
phases & implementing 3rd phase trial at wide range from June-
September 2021.

wwe 556
o 1454
o n 2

—— 44

~

- 3
w154

- 3

Map of 4thwave of covid-19

(from 27 April to 16 September

2021: 642.788 confirmed
cases)

N

ia

?;w

- The COVINAC vaccine produced by IVAC started the second trail phase
Number of administered second doses (by
percentage of total population)

from August 2021.

- The vaccines of the No. 1 Vaccine and Biological Company
_« (VABIOTECH) implemented the first trail phase in April 2021.
W \BC-COV19-154 COVID-19 vaccine started the fist
\fietnam trail phase in August 2021.

UV Coclios Gl
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2. Government support programs for tourism

* Continued financial-monetary policies and social
welfare measures aimed to support the tourism
businesses, tourism workers losing their jobs and the
disadvantaged and vulnerable group of the society.

* Recently, the Government decided to allow travel
agents to reduce their guarantee deposits by 80% until
the end of 2023.

)y
\ﬁet_nam
) Coneloas Ghsion

3. International tourism reopening plans

* Starting Date: From October 2021

* Pilot destination: Phu Quoc Island

* The target: Attract 2 to 3 million visitors by the end of 2021.

* Traveler’s requirements:
+ Vaccination certificate or certificate of COVID-19 recovery;
+ Negative test result for COVID-19;
+ Registered to package tour of travel agents;
+ Have a contract of health insurance and travel insurance

(Children under 12 years old are allowed to accompany their parents)

* Mutually recognized the vaccination certificate form: 44 countries and
territories.

* The targeted markets: Beach vacation tourists, golf players, tourists from

(?} potential markets and safety from pandemic.
2%+ Ha Long, Hoi An, Nha Trang and Da Lat will be considered at next steps.
\/Ietnam

48" Meeting of the GMS Tourism Working Group (TWG-48)
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ietnam
Foneess Cheurn

Visit us at www.vietnam .travel
Mobile App: VietnamGo
www.facebook.com/VietnamTourismBoard
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APPENDIX 6

MEKONG TOURISM RECOVERY
COMMUNICATION PLAN




Tourism Recovery Communications Plan

Mekong Tourism Coordinating Office
~ = - w}
5 . X -

SITUATIONAL ANALYSIS

ouitemt

*  Due to the COVID-19 pandemic, international tourist arrivals dropped by 82% in 2020
from 74 million in 2019. Tourism receipts dropped by 73% from $100 billion in 2019.

*  Tourism contributed 3.3%-19.6% to the GDP of GMS countries in 2019. The current
tourism downturn significantly undermines GMS prosperity.

* Internationally, the COVID-19 infection rates are decreasing, and vaccination rates are
increasing in many source markets, providing a generally positive outlook into tourism
recovery towards 2022.

* In the GMS countries COVID-19 vaccination campaigns are accelerating and substantial
percentages of people are expected to be fully vaccinated against COVID-19 during 2021~
2022. GMS responses to the pandemic make compelling stories that the world should
hear.

48" Meeting of the GMS Tourism Working Group (TWG-48)




Greater Mekong Subregion
* Tourism Recovery Communications Plan

ﬁyynlumlcd E:p«mo?s,ynl‘mnwc Swnf o

Contents

Forward

Introduction

Principles

Aligned Content

Engaging Conversations

Connect Stakeholders

Source Markets

Scenarios

Key Implementation Roles

Monitoring

Greater Mekong Subregion Tourism Recovery Plans
Mekong Tourism Coordinating Office Communications Plan 20211-2022

ekon
ouris

To guidé disselﬁlna;tlon df éccurate and

= ./r»--v""f .

engaging information to support a sa

e — S

and sustainable GMS tourism recovel
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RECOVERY COMMUNICATIONS PRINCIPLES %

To frame activities of the communication plan ourfsit

1. Generate aligned content and messages that match GMS countries’ relevant COVID-
19 recovery policies and the GMS Tourism Sector Strategy objectives to promote
inclusive, sustainable, and resilient tourism. Make abundant, quality content openly
accessible in suitable digital formats.

2. Facilitate engaging conversations among public and private GMS tourism
stakeholders and consumers using tools that foster two-way communications. Use
inspiring storytelling, tone of voice, and languages best suited for intended
audiences.

3. Proactively connect stakeholders electronically and in-person using appropriate
channels, to build trust and relationships that cost-effectively broaden information
dissemination and exchange.

'y

KEY MESSAGES ‘

ourtan

Building trust.
We are managing COVID-19, caring for our visitors, and are putting appropriate
health and safety measures in place.

Welcoming.
We are opening for business and welcome domestic and international tourists.

Promoting sustainability.
We are managing tourism more sustainably for people and the planet.

Inspiring experiences.

We offer diverse and authentic experiences, including family beach holidays, pristine
nature, city trips with friends, couples’ retreats, and gourmet cuisine. Remember
your last visit — relaxing, food, discovery, friends — and tell us what you would like to
do now.

48" Meeting of the GMS Tourism Working Group (TWG-48)
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TIMELINE

Initial consultations with TWG-46 to define tourism recovery communications plan
scope and objectives

lr\llek n
ourls:

3 December 2020

April-May 2021 Country consultations to gather inputs to the plan

TWG-47 reviewed and provided feedback on working draft report

MTCO organized Mekong Tourism Advisory Group Consultation to obtain feedback on
the plan and foster implementation partnerships

Jumszeg;mber NTOs provided feedback on refined plan and photos for publication

13 September

2021 Final-draft plan shared with TWG for final review

17-30 September MTCO invites TWG-48 to provide final comments and adopt the plan MTCO invites
2021 TWG-48 to provide final comments and adopt the plan

M @ 0O vy ==

LSHieR

- ':vl.v ."1 ‘.? Sy 5
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MEKONG TOURISM COORDINATING OFFICE

ITEM 6
A: GMS Performance Scorecard

Hams

weone TOURISM
PERFORMANCE

MEXONG TOURISM COORDINATING OFFICE

This briefing note is designed 1o introduce
ey tactors related to Understanding
warved and tourism in the Greater

Group 10 provide infommation to
stakoholders within the toustsm industry.

INTERNATIONAL
fo) VISI‘I’OR ARRIVALS

13 ,485,108
73 563,755

TOURISM RECEIPTS

=
b||||on bllllon =

s1as? -~
=w e F= 1
# e Al W A
[ Lo PR } [ Myarma ] [ Viet Nam }

INTEANATIONAL
VISITOR ARRIVALS

2020

TOP SOURCE MARKETS

@1 M gy COUNTRY INTO GMS
27m . 2% - m itm 29m 23m
i w iz iz Tg Uz 0w U
@ & @ &€ =& ® O £
CHNA  KOMEA  AUSSIA  MALAYHA THALAND AN VIETNAM  Usa
TOUR SERVICES
exchusng PROHNA )
I i s Aol NUMBER OF

[Ro— 31'l> REGISTERED ‘o

22 I T To0n cooes 46,417
- e = 5] NUMBER
A= H--1 & oF TRAVEL T

I" - l I [ acencies 13,745
® 0 o0 &
o UORA i SO T
ACCOMMODATIONS MODE OF ARRIVAL
et PRCHIA roet

., NUMBER OF HOTELS AIR 55.70%
- 59,828

. * £ LAND 42.30%
55, NUMBER OF HOTEL ROOMS

SEA 2.00%

1,676,192

& % 81.69%

$ 72.57%

TOURISM RECRIPTS.

Key Indicators 2019-2020
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MEKONG TOURISM COORDINATING OFFICE

ITEM 6
B: Corona Virus Updates

MTCO CORONAVIRUS UPDATE (last updated September 12)

QEMAGAZINE QSOCALHUB O N @ 2 0 @ @ in Search

S NEWS DESTINATION INFORMATION DM INITIATIVES LIBRARY MEDIA WIAM.. v

CORONAVIRUS RESOURCE PAGE (LAST
UPDATED SEPTEMBER 12)

GMS COUNTRY UPDATES

Please see below for updates about travel requirements in each of our six GMS member countries:

THAILAND

Siem Reap province has been issued a decision to close for a week in an effort to eradicate COVID-19 transmission in the community.

48" Meeting of the GMS Tourism Working Group (TWG-48)



QEMAGAZINE QSOCALHUB O @ g B B @ in B

oukr?snrﬁ HOME ABOUT EVENTS NEWS DESTINATION INFORMATION DM INITIATIVES LIBRARY MEDIA IAM.. v

CORONAVIRUS POLICY UPDATES

GMS COUNTRY UPDATES

CAMBODIA CHINA PR LAO PDR MYANMAR THAILAND

Hanoi has so far offered financial aid worth nearly 750 billion VND (nearly 33.05 million USD) to 2.34 million disadvantaged
households and people who are struggling to make ends meet because of COVID-19 impacts.

GMS COVID-19 Travel Situation Infographics

ekon
ouris
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Weekly summary of COVID-18 situation on the GMS
tourism Industry
LATEST DEVELOPMENTS

Traest Sitvation

|

Adesinistration wil
iy 13 3 hroe-color coded

+ Ly Som Mooy wil extend &3 crfew fox ancther 2 weeks
e s am

i

Puscy Ungates

s,
expect 10 receive fiancial rebed in the sear Future from to

couwmay
_
—_—
=
—

ouns
MEKONG TOURISM.COORDINATING OFFICE

ITEM 6
C: Digital Performance Update

48" Meeting of the GMS Tourism Working Group (TWG-48)
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MTCO DIGITAL CHANGE

ALEXA 4,253,969 2,618,093 1,690,661 1,276,129 851,087 976,003 1,263,288 1,281,859

SCORE

WEBSITE 733 1,898 5,071 6,159 6,810 6,571 6,602 6,616
VISITORS

WEBSITE 1,684 4,038 9,578 10,582 11,573 11,431 12,324 12,037
VIEWS

USERS / 20 140 319 353 394 324 326 347
DAY

FACEBOOK 175 850 1,350 2,006 2,517 2,779 3,474 3,652
LIKES

LIBRARY 0 150 390 430 464 514 598 631
DOCS

WEBSITE 75 200 380 850 1,961 2,571 3,218 3,575
POSTS

Facebook: Top Visited Posts

Top Website ~n =
Data Insights

Facebook: Social Media Engagement

* Top Keyword: Sihanoukville Tourism 5 P
Industry Trends (Share of Voice: 3 DT v e v
16.55%)

+ Top Referral Sites: MekongTourism.org: Origin of website visitors
MekongTourismForum.org;
GreaterMekong.org; Retreatours.com;
exoticvoyages.com

Corary Vers

|
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MEKONG TOURISM COORDINATING OFFICE

ITEM 6
D: Destination Mekong Update

KEY BE N EFITS O F « Alignment of GMS TWG with Private Sector
D ESTI NATIO N M EKO N G * Working relationship between MTCO & DM
HOSTED BY A G MS * Legal Structure & governance with official office
M E M B E R COU NTRY + Commitment of government to support PPP

48" Meeting of the GMS Tourism Working Group (TWG-48)



amngome . The Ministry of Tourism Cambodia
: steps up to offer hosting the offices

of Destination Mekong, in order to

support a regional tourism public-

private partnership framework.

Destination Mekong will be

. EE incorporated in Cambodia,

JTVTE with offices at MoT

N in Phnom Penh.

Inte

Chair

-

3

b

DESTINATION

MEKONG

rim Board of Directors

Vice-Chair

Willem Niemeijer Michael Marshall Jens Thracnhart Achim Munz
Chairman . Chief Commercial Officer _f I Executive Director Myanmar Resicence Chief
Vaans Venturey/ X Travel Wince Hotek Neksng Tourhm Cocednating Hanns Sefdel Fousds tion
Ofice 1
Tours ‘ Accommodation MTCO Development Orgonization

mpey Janina Bikova

Ecotourism Advisor Laos
Wikt Conservation Sockety

Don Ross Harfan Zhang " T .  Inthy Deuansavan
Ecitor Professor - CEO & Founcer
TIR Traved Weekdy Asks Gulln Tourks Unlversity Corvren Dbscovery Laos
Medio N W) Acodemic Tours NGO
Jutamas Wisansing (Dr.) Kulikar Sotho Mia Signs Peter Richards
CEO ’ Communications Manager Responsible Tourism Expert
Perfectink Conadting Hanurean Teavel Haruman Filers MWegal Wilshe Trade
1 WWY - Greater Mekong
Consulting . Audiovisval Tours EMC Members Representative
Peter Wiesner Sophie Hartman Sumate Sudasna
4 2

Aviation Expert % Regional Platform 3 Presicent

Coordinator - Thailznd Incenche ok

presanie Conventicn Avieiations :
Aviotion Educetion MICE Association

Gerrit Kruger
*.» A Managing Director
‘.. Chamelecn Strategies
Destination Mekong Administretor

Thourn Sinan

Chair
PATA Combodia
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MEKONG TOURISM COLLABORATION

PUBLIC-PRIVATE FRAMEWORK

PUBLIC SECTOR PRIVATE SECTOR
Setting of policies Alignment to GMS
mi':g:f - DESTINATION | Tourism Strategy
i (e MEKONG
Coordinating joint marketing & Mekong Tourism
Office development Advisory Group
5 (MeTAG)
Secretariat of the GMS Mekong Tourism Destination Marketing
Tourism Working Group Forum Organization led by private P Destination
tor Mekong Summit
mekongtourism.org 86c
destinationmekong
Publishing of
Tourism Marketing

STAKEHOLDERS

DESTINATION MEKONG
) GOVERNANCE STRUCTURE

Destination Mekong Board of Directors
o Member D «

ation Mekong]

Destnation Mekong is operating a number
of programs n mutiple aress 10 croato
health comemunities through tourism, buld
Capacity in sustanable tourtem (ractices as
wel as social madia marketing and traveler
engagement Capabites

This Is done theough events, such as Destination Mekong
tho Destination Mokong Summit or stod by the Ministry of Tourism C
sominars, best practics showcases such
as the Experience Mekong Collection
ong CE0
the Mekong Innovations in Sustainable 1
Tourlsm (MIST) program, as wed as v
targoted inteligence repors and workshops Operations Director
trough Mokong Trends snapshots and

events.

Award-winning intistives 10 foster customer
engagement  and  promote  customer
@penences am the Mekong Moments
platiorm, which hosts the Mekong Mini
Movie Fostivals os wol as Mekong
Horoes,  coverng engagng  sio
about peopl who made an Impa
Makong Region. Theso are ntograted in the
Mekong.travel portal, which is in the centre
of 8 consumer-facing ntiatives.

The Mekong Tourism Recovery System
ncudes Mekong Memories, Mekong
Doals. ard Mokong Secrets.

Wo also work on joint intatives with
partners, such @5 InspiringLaos.com and
1he Mekong Coronavirus Innovations,

gogeEbpanra
Eo0aDpan
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MEKONG "

MEKONG TOURISM
COLLABORATION

MEKONG INNOVATIONS IN SUSTAINABLE TOURISM

Help strengthen sustainability and resilience for a balanced tourism recovery

AN INITIATIVE BY SUPPORTED BY IN PARTNERSHIP WITH
DESTINATION L3 T Wl % seedstars
MEKONG .‘ Coordruckg

Mekong Tourism booklet: http://bit.ly/MekongTourism2021

HIGHLIGHTS:

» 32 accepted nominations
(out of 41 received nominations)

» 11 nominations in the Growth
Track (startup ventures)

» 14 nominations in the Project
Track (initiatives of existing

companies)

» 7 nominations in the Launch
Track (registered businesses)

» 20 judges from MeTAG

48" Meeting of the GMS Tourism Working Group (TWG-48)
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' “Experiefice Mekeng Gollection

118 o @l g Arcad s e Canly et Subivg on

Experience Mekong
Collection

Experience Mekong Collection
Webinar on July 14, 2021

“Practical Actions and Learning on
How to Survive COVID-19 and
Prepare for Recovery”

HOW TO SURVIVE COVID-19 AND PREPARE
FOR RECOVERY - PRACTICAL ACTIONS
AND LEARNING

PANELISTS:

14 JULY 2021 | 2.00PM - 3.30PM

(BANGKOK TIME)

- 2
t | & @
(Bl MEKONG ASSETHAC  essnwtonmesongcom

sl
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Country  City Name
Cambodia Battambang Phare Ponleu Selpak
Siem Reap Sala Bai
Koh Kong Wildlife Alliance Release Station

PR China  Dali, Yunnan Lanxu Eco-Culture Development Center
Lijiang, Yunnan  The Bivou

Yunnan Xintuo Ecotourism
LaoPDR  Nam Et Nam Et-Phou Louey National Park
Wildlife Tours
Luang Prabang  TAEC
Vientiane TaiBaan Crafts

Thailand ~ Chiang Mai Elephant Poopoopaper Park

Bangkok SiamRise Travel

Bangkok STEPS with Theera
Viet Nam  Ha Noi Omamori Spa

Ho Chi Minh City Mekong Quilts

Bac Kan Mr. Linh's Homestay

Public Votes: Over 6,000 votes

1st Mekong Hero 2020

EXPERIENCE MEKONG SHOWCASE FINALISTS 2021

Category
D0

STAY, TASTE
STAY, TOUR

DO, SHOP
STAY
TOUR

TOUR

Do
SHOP

Do
TOUR
TASTE

SHOP
STAY

On 25 August 2020, the first Mekong Hero was announced at the Destination Mekong Summit 2020. Chosen from a list of nominated individuals and reviewed

by members of the Mekong Tourism Advisory Group as well as the Mekong Governments, Ms. Potjana Suansri is the first Mekong Hero.

Ms' POtjana suansrl .1‘ 1st Mekong Hero 2020 | Ms. Potjana Suansri

Founder, Thailand Community Based Tourism Institute 3
(CBT-1) ool

MEKONG S
HEROES Watch on (28 YouTube
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2nd Mekong Hero 2021

Remembering Lokru Srey Bandaul,
Co-Founder of Phare Ponleu Selpak

z

MEKONG > b B\
HEROES 2 \ A

& Sones

INSPIRING TALES
FROM THE REGION
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uT US OQUR FOCUS RESOURCES NEWS covin.1e

PDR, Myanmar, Thailangyand Viet Nam asy lestination.

WORLD TOURISM DAY FORUM - OCTOBER 6-7 7
2021 MEKONG INNOVATIONS IN SUSTAINABLE TOURISM
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2NP DESTINATION MEKONG SUMMIT
VIRTUAL | 21-22 OCTOBER 2021

@y

oo
REPORT OF REGIONAL ACTIVITIES

Il ¥ UNWTO - Conforence

Harry Hwang, Direclo;
Regional Department for Asia and the Pacific
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model. The public and private sectors.must=
collaborate. Together, these. two forces‘an'rT. {
achieve - greatness. This is espciallly wvital '
preparing for a sustainable tourism recovery.”

In May 2020, TCSR launched the
WTO COVID-19 Tourism Recovery Technical Assistance Package
sa10.000 /s /unrwto-rele0ses--<ovid- 1 9-technicol ce:pockoge-for-touiym-ecouery

Mailed out to all Member States (MS) and presented through various fora
including webinars and Regional C ission Meetings, interest in the TA package
poured in and received 25 requests from MS* and 7 Donor Organizations
*Africo: 9 | Americas: 8 | Asia and the Pacific: 6| Europe: 1 | Middle East: 1

The Package is structured around three main pillars:
1) Economic Recovery
2) Marketing and Promotion

3) Institutional Strengthening and Building Resilience

UNWTO
Implementation of the UNWTO COVID-19 Tourism Recovery Technical Assistance Package (ii)

* Inter-American Development Bank (IDB) and the Organization of American States (OAS):
Support provided to the development of harmonized Biosofety Protocols in the Tourism Sector for

Latin Americo and Carribeon Countries.

* Asian Development Bank (ADB): Technical assistance offered to implementing COVID-safety
protocols and establishing o travel bubble between Almaty (Kozokhstan) and Bishkek (Kyrgyz
Republic).

* United Nations Development Programme (UNDP): Socio-economic impact assessment carried out
of COVID-19's impact on Zambia's tourism sector.

e Chair of the BOARD of the UNWTO Affiliate Me

OBJECTIVES OF THE THREE PILLARS

1. Quantify and Qualify 2. Develop 3. Strengthen capacities of
the impact of Covid-19 targeted institutions and private
on the tourism sector of marketing and sector to cdopt end adopt
Member Stotes ond promotion protocols for provision of

strategies based
on the unigue

tourism services in a new,
post Covid-19 ero, in terms
of health, hygiene, sofety

provide strategic
recommendations to

stimulate economic characteristics of

recovery through tourism each Member and security for both
and support tourism State and tourists and employees
MSMEs Destination alike.

Top Priorities for the next 3 Years

« Sustainability and green transition: protect nature, develop
nature-based and rural tourism

* Boost investment, attract donors, create national tourism
fund

+ Branding and re-positioning: new markets

* Product development and diversification

0
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MEKONG TOURISM.COORDINATING OFFICE

ITEM 6
E: Mekong Tourism Advisory Group (MeTAG) Update

Mekong Tourism Advisory Group

(MeTAG)
Advisory Group of the regional tourism collaboration in
oiTas the Mekong Region

.

m
Do MeTAG Members

Thes 4 & quick reminder

% e .

EDMEAGMEETMNG . Ouir MaTAG members  QUICK REMADER STH
STRATEGY i pegles  META WEETRG
BNOTARE ’ e BRSO, A

About This Network Members Near You

1 30 QLEDT

Mokong Minks

ARTS & CULTURE

RESEARCH & ACADEMIA

Char - Chair
| Walanchaloe Wattanacharoensd | Jafon Yoo —
Mahicol Universty Mekong Business & Travel

WILDLIFE TOURISM & FOOD & AGRITOURISM

CONSERVATION

Cnair Chair .

| Janina Bkova Wiz | Vincant Vichit-Vadakan vy
Wikie Conservation Society South China Morming post ——

CHILD SAFETY & HEALTH & WELLNESS

PROTECTION

Cnar Chair

| Gabriela Kihn * | Acne Somanas 16
ECPAT Intermational . TIG Asa
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MeTAG Expert Groups: Wildlife Tourism & ‘
Conservation webinar on August 30,2021 ekon

Ouris|

W T ey =N

P

Wildlife Tourism & Conservation

ﬂ.’ >~

EXPERIENCE MEKONG SHOWCASES
21

Wildlife Tourism & Conservation group page:

MeTAG Expert Groups: Current Progress e.!

ouris

Wildlife Protection

* Submitted a Project Summary to apply for the National Geographic COVID-19 Science
Fund

* The group hosted a thematic webinar to promote Ethical Wildlife Tourism destination

* The group now is looking to involve more members to Wildlife Tourism &
Conservation group

48" Meeting of the GMS Tourism Working Group (TWG-48)



Project ekon
Quris

HOW CAN TOURISM BUSINESSES AND THE SO R
EDUCATION SECTOR COMBINE EFFORTS AND T ion S0, St 10 TR lodhatrs = roncioes pal s
SUPPORT EACH OTHER TO PREPARE FOR A comgetencies for THAE workforce

BALANCED TOURISM RECOVERY?

[ -
_L:" MEKONG

Education & Research group page:

MeTAG Expert Groups: Current Progress A

OuUris
Education & Research

Organized monthly meetings to update and created task force for projects as well as recruit
new members to get engaged with activities

Proposed the research titled " Preaching vs. Practice: An analysis of the integration of
sustainability principles into educational content and institutional operations in the Greater
Mekong Sub-region”

The group now is looking to organize two focus groups on September 23 of consultations
with industry stakeholders related to the survey responses.

The group now is developing the database of educational institutions that offer the Tourism,
Hospitality and Event Management Programs (in Higher Education level) in the GMS

48" Meeting of the GMS Tourism Working Group (TWG-48)



MeTAG Expert Groups: Food & Agro-Tourism webinar on
September 21,2021

APPETITE " g/ AN APPETITE @&
R TRAVEL iy FOR TRAVEL
AN APPETITE o0has Ak S|
FOR TRAVEL S e

21 SEP 2021 A} : PR Noppz : Lalin Say
3:00 pm s o | N : ;

AN APPETITE = ; 2
FOR TRAVEL 5 Food & Agro-Tourism group page:

21 SEP.2021 2
3:00 pm =

v ‘

DESTINATION - 2 N .
MEKONG £ 85 Nguyen Manh Cuong Register to join the event via:

MeTAG Expert Groups: Current Progress A

Oouris

Food & Agro-Tourism

* Planning to create a guide to identifying potential community-based tourism food
products

* The group is hosting a webinar on September 21 to highlight best practices in the field
from around the region with the title “Appetite for Travel”.

48" Meeting of the GMS Tourism Working Group (TWG-48)



MEKONG TOURISM ADVISORY GROUP

Chair

Objective

To increase resilience and drive sustainability for the tourism
industry in the Greater Mekong Subregion (GMS) through
addressing child protection issues.

Gabriela Kiihn

Sustainable development

Binding due diligence rules

Digital and travel & tourism environment
Domestic, local, rural, experiential tourism
Conscious customers

Cpa
., @ == —=QOOOOO

EXPLOIMTATION OF ORLDREN
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DESTINATION MEKONG - SUSTAINABLE TRAVEL & TOURISM
RECOVERY WITH CHILD PROTECTION IN FOCUS

LAUNCH OF THE CODE VOLUNTOURISM POLICY

24 August, 3.00 pm. of Bangkok time

Jens Thraenhart Seila Samleang Sophie Hartman, Bertie Lawson, CEO Nicole Hausler, Damien Bronsan,
CEO of Mekong Executive Director, Regional Platform - Sampan Travel Advisor to Manager of The
Tourism APLE Cambodia Coordinator, ASSET- Myanmar Code
H&C Responsible

Moderated by: Gabriela KGhn, Head of Programme, ECPAT International Tourism Institute

Areas of work

+ Organise webinars, events voluntourism
* Support governments www.ecpat.org/countries
+ Share knowledge www.ecpat.org
* Engage with the private sector www.thecode.org
* |dentify areas of concerns www.thecode.org/voluntourism
* Engage with institutions (ex. ASSET-H&C, GSTC, MRTI)
* Promote good practices from the region
www.wttc.org/Initiatives/Sustainable-Growth

Ehl @ —~QOO00O® (=

EXPLOIMTATION OF ORLDREN
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Jens Thraenhart

Executive Director
Mekong Tourism Coordinating Office (MTCO)

jens@mekongtourism.org

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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Online, Hosted by Thailand ‘t‘ L L b s b

Steven Schipani
Southeast Asia Department

Asian Development Bank L ‘ ‘ L

GMS: Renewed Strength to Face the Challenges of the New Decade

Report to Leaders on Recent Outcomes of GMS Cooperation — Tourism Highlights

*+ In the Tourism sector, the GMS Program continued to promote secondary tourism
destinations, tourism startup firms, tourism technology innovations, and strengthened
tourism vocational training. The huge growth in the sector in 2019—reflected by the 80
million international tourist arrivals and $100 billion in tourist spending—was reversed
with a decline of 80% in tourist arrivals in 2020 due to the pandemic. The GMS Program
supported a variety of mitigating measures. GMS countries have also agreed in
principle to enhance the status of the Mekong Tourism Coordinating Office as an
international organization. A Mekong Tourism Recovery Communications Plan has also
been prepared to guide dissemination of accurate and engaging information to support

a safe and sustainable GMS tourism recovery.

48" Meeting of the GMS Tourism Working Group (TWG-48)
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GMS: Renewed Strength to Face the Challenges of the New Decade

Leaders Statement — Tourism Highlights

<+ We are encouraged by the improvement in competitiveness of important sectors
through well targeted programs...Tourism arrivals and incomes have been
boosted through promoting the GMS as a single tourist destination, well-
coordinated marketing campaigns, and improved tourism infrastructure, while
spreading the benefits through secondary tourism sites development, pro-poor
tourism projects, and capacity building for tourism workers.

% We also welcome the rapid cooperative responses in the most significantly
affected sectors, such as tourism, agriculture, cross border transport and trade,
and the environment, not only to mitigate the adverse impact on their activities but
also to ensure that recovery is speedy and in accordance with broader, longer-
term objectives, such as sustainability and inclusiveness.

We will also take measures to stabilize regional and global supply chains to
ensure the free flow of essential goods and services; address the needs of the
vulnerable and the poor as well as safe and orderly labor movement and
management; keep borders open and accelerate economic recovery, with a focus

on transport and trade facilitation, investment, tourism and agriculture while JA§B]33
minimizing health risks.

3

o

GMS: Renewed Strength to Face the Challenges of the New Decade

Tourism Directions

=Human resource development

=Connectivity investments

=|ntegrated destination management planning
=Marketing and promotion, aiming for higher value

=Equitable gender balanced participation

THE GREATER MEKONG — 3
SUBREGION ECONOMIC S~ 4 =Strengthen public-private linkages
COOPERATION PROGRAM '

STRATEGIC FRAMEWORK 2030 ¥
SEPTEMBER 2021 '

=Strengthen public management, including revenues

=|ncreased cross-sector collaboration

(see annex for details)

48" Meeting of the GMS Tourism Working Group (TWG-48)



GMS: Renewed Strength to Face the Challenges of the New Decade

Tourism Directions
=Digital transformation for safe & seamless travel

=Health and safety protocols for tourism businesses
=Disseminate timely & accurate travel information
=Digital marketing, leveraging social media

=Self-driving, travel bubbles when appropriate

REATER MEKONG SUBREGION . . A z
EOV,D_,'; RES‘%NSE A?QD 750l =Governments continue providing social assistance,

RECOVERY PLAN 2021-2023

SEPTEMBER 2021

liquidity, other relief measures

(see annex for details)

GMS: Renewed Strength to Face the Challenges of the New Decade

Regional Investment Framework

=Qverall RIF 2022 update included 204 projects worth

$78 billion with 76% financing already identified. Of
Overview of the these 63% of the projects are either ongoing or
Regional Investment completed with 15% private sector financing up from
Framework2022 42% ongoing or completed projects with 8% private
sector financing in 2018

= Tourism: 16 projects/TAs financed (50%) for $429
million

=Criteria being defined for new RIF by GMS Senior
Officials, expect guidance and formulation in 2022.
Likely to emphasize COVID-19 recovery, more
co-financing and private sector participation

48" Meeting of the GMS Tourism Working Group (TWG-48)
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~y> Southeast Asia Sustainable Tourism Facility
-Rationale

=Regional technical assistance to support an inclusive and sustainable tourism recovery,
focusing on secondary destinations

= Southeast Asia’s international visitor arrivals fell 82% in 2020, further in 2021
=Travel and tourism’s contribution to regional GDP fell 53% in 2020
= Millions of job losses and widespread business closures

= Tourism downturn is contributing to increasing poverty, slowing progress toward the
Sustainable Development Goals, widening fiscal deficits

=Pre-COVID-19, and new challenges: quality infrastructure and service investments, slow
adoption of digital technologies, environmental sustainability, health and safety

concems, destination management funding constraints
<y~ Southeast Asia Sustainable Tourism Facility
- Proposed Outputs & Activities

7y

Output 1: Sustainable tourism investments prepared. Support project
identification and preparation, identify co-financing opportunities.

/0

Bﬂ -Viet Nam: Hoa Binh Tourism Infrastructure Development Project
-Lao PDR: Livable Cities Investment Project
-Cambodia: Livable Cities Investment Project 2

Output 2: Tourism operations implementation strengthened. Develop

m public private partnerships to operate physical and digital tourism services.
Support digital transformation initiatives attached to ongoing ADB-financed
projects (CLVT)

Output 3: Sustainable tourism knowledge developed and
disseminated. Demand-driven knowledge to support the transition to
higher-value tourism, strengthen the business environment for
entrepreneurship and innovation; and mobilize domestic resources needed
for destination management by developing smart regulatory and tax
policies for short-term rentals. Also support knowledge sharing between

subregional tourism working groups (GMS & Southeast Asia-wide) @

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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~y~> Southeast Asia Sustainable Tourism Facility
-Financing & Implementation

=Proposed $1.73 million, ADB and co-financing resources

= ADB is TA executing agency, National Tourism Organizations/Urban Management
Agencies are proposed implementing agencies

= Expected ADB approval: November 2021
= Implementation period: 2022 — 2024

= Appointment of TA counterpart focals (National Tourism Organizations/Urban
Management Agencies) to follow TA approval, following standard practices

=Proposed in-kind counterpart contributions include TA counterpart focals, coordination,
and information to support TA implementation

g

Thank you. (( ((

Achieving a Prosperous, Inclusive, Resilient, and

L &
Ll &
ADB Strategy 2030 ( ( ‘ L4 V
Sustainable Asia and the Pacific ‘ ‘V :

48" Meeting of the GMS Tourism Working Group (TWG-48)
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¥V ADB’s Current GMS Tourism Assistance

Investment Projects & Technical Assistance
* GMS Tourism Infrastructure for_Inclusive Growth Projects (C,L,V $220m)
* Economic Empowerment of the Poor and Women in the East-West Economic
Corridor (MYA, $3.0 m)

2021 Pipeline
* Guangxi Guilin Comprehensive Ecological Rehabilitation Project ($381m, ADB-
KfW, government)
* Cambodia Community-Based Tourism COVID-19 Recovery Project ($3.0 m)
* Southeast Asia Sustainable Tourism Facility (TA) (51.73 m)

2022-2023 Pipeline
* Hoa Binh (Viet Nam) Tourism Infrastructure Development Project ($75 m)
* Lao PDR Urban Environment Investment Project ($33 m)

Knowledge Products and Services
* GMS Tourism Recovery Communications Plan & Toolkit
* Lao PDR Agriculture and Tourism Development for Inclusive Growth study
* GMS Tourism Sentiment Index

7y

7 - 7 THE GREATER MEKONG
\? SUBREGION ECONOMIC >~

COOPERATIONPROGRAM 0 Tourism Directions

STRATEGIC FRAMEWORK 2030

SEPTEMBER 2021

(i) Human resource development to lift tourism management capacity and improve service quality;
(i) Connectivity investments to expand airports, secondary roads, railways, and ports;

(i) Integrated destination management planning, including crisis management, secondary destination
infrastructure investment, and implementation of common tourism standards to improve resilience;

(iv) Marketing and promotion of the GMS as a quality and safe multicountry destination to attract high-
value travelers;

(v) Equitable participation of women and men to be assured in high-value product and service delivery;
(vi) Strengthen public-private linkages in all aspects of tourism, while emphasizing sustainability;

(vii) Strengthen public sector management to facilitate regional travel, implement air services agreements
consistent with the free trade area framework agreement between ASEAN and the PRC, address
tourism policy gaps, improve border facilities and management, and establish and enhance systems
to collect tourism taxes and fees for reinvestment in inclusive and sustainable tourism initiatives; and,

{viii) Increase of cross-sector collaboration between tourism and other sectors, including cross-attendance
in working group meetings, convening cross-sector thematic groups, and knowledge sharing.

48" Meeting of the GMS Tourism Working Group (TWG-48)
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GREATER MEKONG SUBREGION

COVID-19 RESPONSE AND

RECOVERY PLAN 2021-2023 t. Tourism Directions

SEPTEMBER 2021

55. The Plan will support GMS countries’ coordinated tourism recovery efforts and initiatives to build back
more resilient, sustainable, and inclusive tourism. This includes developing safe and seamless travel experiences
that integrate digital technologies to facilitate reliable and rapid health screening at points of entry and at tourist
attractions, adopting contactless payment systems, and introducing digital smart yellow cards to verify COVID-19
immunizations. Tourism destinations and businesses will implement government-endorsed health and safety
protocols based on global best practices and develop harmonized regional safety standards and industry training
programs for frontline tourism businesses.

56. The public and private sectors will cooperate to implement traditional media and digital campaigns that
inform travelers of public health measures being undertaken and provide accurate, up-to-date travel information.
Cost-effective digital marketing and promotion campaigns will leverage social media platforms and livestream
tourist attractions using virtual reality to maintain GMS destination awareness among consumers worldwide.
GMS governments will continue to provide aid and assistance to the sector given the significant shocks created
by the pandemic, including social protection for unemployed tourism workers, tax and regulatory relief for tourism
businesses, and liquidity to strategically important transport enterprises like airlines.

57. Asoutlined in the GMS Tourism Sector Strategy 2016-2025, GMS countries will develop green and resilient
infrastructure in secondary destinations that are linked to subregional gateways. They will promote independent,
self-driven, and small group holidays tailored to domestic and international market preferences. Collaboration
between GMS countries’ transport ministries and customs authorities will be critical to reestablish intraregional
transport links and facilitate cross-border tourism, particularly to create proposed intraregional travel bubbles.
GMS governments will also work together to promote flexible working arrangements andjor regional public
nonworking holidays to stimulate domestic and subregional tourism demand, when the pandemic prevention and
control policies permit, and circumstances allow.

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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Improvmg Protected‘Area Management
And Promotmg Ecotourism @THE WORLD BANK

World Bank’s Integrated Approach to Ecotourism Development in
Cambodia & Lao PDR

Cambodia : s
World Bank Sustainable b Lank:géngan d
Operations Lancscanes Lvelihoodo (LL)

Ecotourism \ Bioact |

Project (CSL% ) ,
f:r" '/Bringing
Sustainable
Forest
World Bank Landscapes to
Advisory Scale in the Lower
Operation Mekong Region
() on D s
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Worlci Bank ;‘E‘fc’:dtqugrism'iyn Cambodia§Lao
PDR B

2018-20: Analytical works and policy development support for Eco-
tourism development

2020: Enabling Environment for Ecotourism Development in
Cambodia

ENABLING ECOTOURISM

OPERATIONS DEVELOPMENT IN CAMBODIA

CSLEP: Investment to improve the tourism assets in the PAs including destination $50.66 million IDA +

vision and investment plans, CBET development, business development support, $4.42 million GEF +

marketing and promotion $2.5 million RGC

Coastal Ecotourism Advisory: Support to develop a demand driven, cohesive vision
and strategy for coastal ecotourism development (potential Project)

THE WORLD BANK
W IBRD « IDA | WORLD BANKGROUP
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CSLEP Ecotourism Anticipated Outcomes

Enable private sector investment in ecotourism in Cambodia

Leverage privates sector partnerships for
expertise, financing and demand linkages
to drive ecotourism development

Create positive enabling environment for
private sector

Improve rural access and connectivity; visitor centers; waste and water management /
WASH

Strengthen Protected Area management and generate local jobs

Protecting key natural assets for ecotourism in Cambodia.

) THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

World Bank’s ecotourism activities in Lao PDR

2019: Barrier Analysis of Private Sector-Led Investment in Nature-
based Tourism in Lao PDR

2019: Developing Nature-Based Tourism as a Strategic Sector for
Green growth in Lao PDR

2019: Green Growth Advisory Program Developing Nature-Based
Tourism as a Strategic Sector for Green Growth in Lao PDR

2021: Lao PDR: Economic Monitor

.. . $34 million IDA + $7.37
Lao PDR Livelihoods and Landscapes Project: million GEF + $16 million

48" Meeting of the GMS Tourism Working Group (TWG-48)




LLL Project Ecotourism Anticipated Outcomes

Invest in natural wealth and resilience in forest landscapes

Strengthen management of selected
PAs with potential for nature-based
tourism

Support sustainable forestry and
resilient village infrastructure

Village livelihood block
grants to village
development funds

Vocational training and Nature-based tourism
skills development leveraging facility

Strengthen institutions, policies, incentives and information for

sustainable forest landscapes

Support better
Improved forest Reduced fore.st and landscape-level decision
management wildlife crime raaking

IBRD « IDA | WORLD BANK GROUP

Landscapes to Scale ir
Lower Mekong Re‘g?on
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Context - Forest Landscapes in the Lower Mekong Region

The Lower Mekong Region (LMR) is home to the third largest contiguous forest
area in the world, with forests covering 46% of the region and critically
important ecoregions for biodiversity and livelihoods.

» Cultural diversity: 100+ distinct indigenous groups, most reliant on forests
and forest products to sustain livelihoods.

» Continued deforestation: Loss of >2 miillion ha of natural forest between
2001-19 driven by weak governance, poor law enforcement, poverty,
competing land uses, and migration to forest areas.

» Growing appetite for agriculture and forest commodities such as rubber,
oil palm, coffee, sugarcane, biofuel feedstock, and fast-growing tree species.

~ Poor forest conservation and management: Despite the broadly recognized
importance of forests, their conservation and management remain
chronically underfunded.

Regional solutions are needed to help address these challenges

Regional Analytical Activity PR\%

Objective: to inform regional dialogue, policies, and investments for scaling up
resilient and productive forest landscapes in the Mekong region

1. Promoting regional solutions for managing forest landscapes:
* Regional trends and scenario development
» Assessment of interventions and policy recommendations

2. Strengthening enabling environment for selected value chains:
* Regional ecotourism products
+ Assessment of private plantation policies and opportunities

48" Meeting of the GMS Tourism Working Group (TWG-48)




What is the potential for ecotourism development
in Protected Areas in the Lower Mekong
countries?

What is the demand from key regional markets
for ecotourism and adventure tourism? How can
we leverage this?

What regional experiences can be promoted
across the region by ecotourism destination
managers and operators?

What are the critical enabling conditions to be
implemented by countries to promote those
regional products, especially in the COVID-19
context?

IBRD « IDA | WORLD BANK GROUP

i @ THE WORLD BANK

Demand Analysis: Why do we need market intelligence?

-
an oK [~
Tap New Markets Understand Trends

Understand what * ldentify and size new Understand where the
consumers want market opportunities market is going
* Drive spend opportunities * Analyze cost benefit * Anticipate and prepare for
analysis of new markets changes

+ Identify market segments
with higher spend levels ~ « Create informed products + Be ahead of the
and marketing competition
+ Address destination gaps

Evidenced based decision making on product

development, marketing, infrastructure and policies

Ny IBRD - IDA | WORLD BANKGROUP

48" Meeting of the GMS Tourism Working Group (TWG-48)
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What is the process?

+ Demand drivers
and influencers \ alre « Product
- Travel preferences 5 - development
and behaviors + Infrastructure
+ Risk appetite + Size of market investments
- Sustainability potential - Marketing
interests + Potential spend
per trip
+ Potential

Understand economic impact

« Policies
« Skills required

Inform

IBRD « IDA | WORLD BANK GROUP

@ THE WORLD BANK

Tourism Demand Methodology - 6 Stage Approach

7
Analysis of existing data and market trends

Consumer discovery: qualitative research through
focus groups

Quantification, validation and future market sizing:
quantitative research through online survey

Comparator destination research: Understanding
the experience of others

»—0—0—0

Identify potential new demand and investments to
stimulate this demand

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Regional Ecotourism: Demand Analysis Proposed Focus

The demand analysis will provide data and information on:

1. Demand by Chinese tourists and those from other priority source

markets for travel to Lower Mekong destinations for ecotourism and
adventure tourism;

2. Tourism products and services desired by tourists in a post-COVID-19
operating environment; and

3. Trends in current tourist spending and forecasts of future tourist
spending.

The GMS TWG and MTCO are key stakeholders,

and any guidance is welcome!

THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

Thank you

@ THE WORLD BANK
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Additional Slides

@ THE WORLD BANK

Cambodia Sustainable Landscape and Ecotourism Project (CSLEP)

(VAN — 7,,:/ PREAN CAMBODIA
A st i v SUSTAINABLE LANDSCAPES
MEANCHEY Pasaiy AND ECOTOURISM PROJECT
Maanchey

ECOTOURNM HUB

®

!

ARDAVOM SIODIVERSITY
(ONSERVATION (ORRIDOR

CENTRAL CARDAVIOM MOUNTANS
NATIORAL PARX

PHNOM ASRAL WRLDLIFE SANCTUARY
PHNOM SAMKDS WILDUIFE SANCTURY

SOUTHERN CARDANOM MOUNTANS
NATIONAL PARK

TATAI WILDOFE SANCTUARY
TONLE SA? BIUSPHERE MULTPLE
USE MREA

OBIJECTIVE:

To improve protected
areas management,
and to promote
ecotourism
opportunities and non-
timber forest product
value chains in the
Cardamom Mountains-
Tonle Sap landscape

$50.66 miillion IDA +
$4.42 million GEF + $2.5
million RGC

THE WORLD BANK
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¥ 1 E T N A V5 large priority landscapes in Lao PDR
— see project map overleaf.

* 8 Protected Areas (PA)
* 6 Protection Forest Areas (PtFA)
* 3 Production Forest Areas (PFA).

* 600 villages (72,000 households, or
over 400,000 people) located inside

MYANMAR

* 2,000,000 ha of landscape area with
maintained or increased forest cover

« 8 Protected Areas with Management
Effectiveness Tracking Tool > 50

* 72,000 families in forest-smart
livelihood activities

* 150,000 beneficiaries of job and

f?

T H A

>
icome- inter

[

g 9o o (WP Watomal Prctacted Ares (NPA)
IProvncal Protected Aree(PPA)

L Momsorad Protection Forest Acee (WAFA)

Natioral Prodection formt Aves (PYA)

Objective: To promote
sustainable forest
management, improve
protected area
management, and enhance
livelihoods opportunities in
selected lands capes in Lao
PDR.

Financiers (Total: 57.37 million)
World Bank IDA: $34 million

Global Environment Facility: $7.37 million
Canadian Clean Energy: $16 million

THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP
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APPENDIX 9

GMS TOURISM INFRASTRUCTURE
FOR INCLUSIVE GROWTH
PROJECTS
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GMS Tourism Infrastructure for Inclusive Growth Project

Summary of TIIG 1 key accomplishments and lessons, including actual measures
to strengthen implementation of the ongoing TIIG 2

48™ GMS Tourism Working Group Meeting
17 September 2021

Ministry of Information, Culture and Tourism
Lao PDR

Overview TIIG 1 (L3156-LA0)

ADB Loan L3156-LA0O

Loan Amount: USD 40,000,000

Loan Effectiveness: 14 January 2015

Physical Completion Date: 30 June 2021 (extended from 31 Dec 2019)
Loan Closing Date: 31 December 2021

Progress as of 30 June 2021:

* Elapsed implementation period: 100%
78/78 months (based on implementation period ion to 30 June 2021, and loan closing to 31 December 2021)
* Weighted progress: 98.4%
* Contract award: 97.5%
* Disbursement: 98.5%

48™ Meeting of the GMS Tourism Working Group (TWG-48)
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Overall progress (as of 30 June 2021) ‘ ADB

Time Elapsed, Disbursement and Weighted Activity Progress I-AOS

RN AR LR IR I N R )

L e )

Completion date Physical
Outptu 1 - ICB Works Package (incl. any additional Original (incl. any additional | Completion as of

work) contract signed work) 30 June 2021
Original ICB Works Packages
TIG-LAO-WO1: Access and Environmental

Improvement at Xang Cave and That $1,899,815.85 2;: gz T;m 29-May17 06-Sep-2019 100.0%
Sikhottabong, Khammouane province o

Chitchareune
TIIG-LAO-WO2: Chom-Ong cave access
improvements, Oudomuxay province $9,298,023.72 CL:IMOH Co. 17Nov-17 30-Dec-2020 100.0%
TIIG-LAO-WO3: Chomphet heritage district
access improvements and Ban Xang Hai-
Tham Ting cave access improvements, Luang
Prabang province (incl. additional work for $6,176,041.49 RBCE-PKCC-TSCINV 11-Oct-17 May-2020 100.0%

access to Ban Chan Neuan and Ban Chan Tai,
Chom Phet District, and bridges along road
to Kuangxi Waterfall)

Subtotal original ICB works packages

TIIG-LAO-WD2a: Ban Birtakai-Ban Chom-
Ong junction access improvements,
Oudomxay province

Subtotal additional ICB works packages
Total ICB works pa

48" Meeting of the GMS Tourism Working Group (TWG-48)



TIIG-LAO-WO01: Work Progress Summary LAOS ADB

TIGLAO-WO1: Access and Environmental Improvement at Xang Cave and That Sikhottabong,
Khammouane province

Completed: 06-Sep-2019

TIIG-LAO-W03: Work Progress Summary LAOS

TIIG-LAO-W03: Chomphet heritage district access improvements and Ban Xang Hai-Tham Ting cave
access improvements, Luang Prabang province

(incl. additional work for access to Ban Chan Neuan and Ban Chan Tai, Chom Phet District, and
bridges along road to Kuangxi Waterfall)

Completed: May 2020

48" Meeting of the GMS Tourism Working Group (TWG-48)
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TIIG-LAO-W02: Work Progress Summary LAOS AD

TIGLAO-WO02: Chom-Ong cave access improvements, Oudomxay province
Completed: 30-Dec-2020

TIIG-LAO-W02a: Work Progress Summary LAOS ADB

TIGLAO-W02a: Ban Takai-Ban Chom-Ong junction Access Improvements, Oudomxay province
Completed: 30Jun-2021

48" Meeting of the GMS Tourism Working Group (TWG-48)




Progress of DMF indicators I.AO ADB

Smpls Brarutifind

Outcome Indicator
By 2019: Aggregate annual tourism receipts in the four project provinces equals $330 million
(2012 Baseline: $160 million)

T w18 220
Receipts Receipts Receipts Receipts Receipts
A {6 mill ! $ mill VA sy | ™ e [ YA sy
Champasak 216,653 45.20 222,178 57.90 446,934 119.80 383,532 177.10 17,807 1338
e 472,906 2210 538,027 2830 3830 2440 295000 3780 39283  nfa
473,315 177.50 604,865 226.80 741,385 273.60 638,101 23540 | 142,435 107.67
102,050 10.10 113,834 12.00 130,540 1350 118,468 1370 40,817 nfa
roject 1,264,924 25490 1,478,904 325.00 1,742,689 43130 1435101 464,00 | 240,342 A
4,158,719 641.60 4,239,047 410 4186432 811.00 4,791,065 934.70 1,490,073 21337

il visdor anvas.
Tpects Dasuine rapart, Prcvincud Toussm Dupertrmarts, 200, 20172018 Statatesd Repart on Tosrtm in Lacs

ot
2019 outcome target has been exceeded.

COVID-19 impacts on tourism sector and has affected 2020 results, and will continue to affect 2021 results.
MICT

Progress of DMF indicators l_AOS ADB

Outputs 1 and 2:

DMF Output indicator and performance target Progress as of June 2021

1.1 Xang Cave 4.0 km paved access read and touriam amenities Achleved
constructed and benefiting atleast 1,900 residents 'W01: 100% completed
1.2 Chomphet Hernitage District 2.2 km paved access road, fary Achleved
termnal, and ded riverplers and benefiting at least W03: 100% completed
2,100 residents
1.3 Ban XangHai-Tham TingCawe 10.0 km paved access road and Achieved

dedriver piers con d and benefidng at least 3,000 residents  (W03: 100% completed
1.4 Chom Ong Cave 54.0 km paved access road and tourism amenities | Achieved
constructed end benefiting at least 8000 residents W02: 38 km: 100% completed

W02a 16 km: 100% completed

21 That Sikhottabong 2 km internal road and drainage upgrade, solid Achleved
waste transfer station, tourist information center, and 10 hectares of WO01: 100% completed

rehabllitated urban green space with flood protection benefiting 35,000
residents in Thakhek City.

48" Meeting of the GMS Tourism Working Group (TWG-48)



Progress of DMF indicators LAOS
Output 3
DMF Output Indicator and performance targets Progress as of June 2021
3.1 Eight DMNs (DMO) formed with systems and procedures in place
o impl destinati plans (40% of DMN +  Eight DMNs formed: five DMNs formed by the project, and three through
management positions are held by women) collaboration with other tourism projects.

*  Among the total of 10 chairs and co-chairs {“management committees”) of the five
DMNs directly formed by the project, 2 (20%) are women.

3.2 Atleast 80% of newly constructed vendor space allocated to Achieved
women * The project has constructed space for 66 vendors, out of which 63 (95%) are
allocated to women

3.3a Awareness of heritage protection measures, health and safety, Achieved
and tourism impacts increases among 6,000 people (50% women) . 'eople whose awareness of heritage protection measures, health and safety, and
tourism impacts increased as a result of the project:

+  3831(55%) out of

* 6916 (116% of target).

+  3831(55%) were women (110% of target)

3.3b Trainings to build capadity related to Institutional Strengthening of
Destination Manag, Networks provided to 2,000 people (50% +  People whose capacity related to Institutional hening of Destinati
women) Management Networks DMN was built:

+  2454(121% of target)

. 30% were women [ 78% of tareet)

Progress of DMF indicators

Output 3

DMF Output Indicator and performance targets Progress as of June 2021
3.4 At least five service enterprises are operating
tourist attractions under public-private partnerships| O&M plans for project supported tourist facilities include PPP arrangements for:

1. Kh (a)That Sikhottab Iti-purpese building; (b) ¥ang Cave site operation
2. LuangPrabang: (a) Ban Chan Handicraft Center operation; (b) Pak Ou Tham Ting Cave Operation
3.  Oudomxay; Chom Ong Cave site operation

3.5 Operators of 500 small and medium- sized Achieved

enterprises (50% of whom are women) gain access |- 509 tourism and handicraft related SME units received direct support from the project

to professional tourism-related business support - 195 also received financial support and/or equi in addition to capacity bulilding and training,
services and microfinance to upgrade production and product and service quality.

- 50% of these SMEs are women-led. A high proportion of employees of these SMEs are women.

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Progress of DMF indicators

Output 4

DMF Output Indicator and performance targets Progress as of June 2021

4.1 PCU and PIU staff possess the knowledge, skills, |achicved
and equip needed for effective project - PCUand PIU have suffident equipment and knowledge and skills have been upgraded
management (at least 30% of PCU and PIU staffare |-  36% (16 out of 45) of all PCU and PIU staff are women
women )
4212 new k ledge products published to the Achieved
Lao People’s Democratic Republic’s web-based - 32 knowdedge products uploaded to date. http://www.tiigp 4aos.org/otherhtml
wourism knowledge center

MICT

PYTI DB

Progress of DMF indicators
Output 4

DMF Output Indicator and Progress as of June 2021
performance targets
4.3 20% of tourism enterprises inthe Partially achieved
four project provinces meet ASEAN * Target for CBT operations has been met.
tourism standards. * Targets for homestay villages and hotels not fully met 2019/20.
* Percentage of Spa services certified will also be determined.

*  Achievements will be updated again for project completion report.

Tourism | I Luang Prabang Oudemxay Target Provinces
Total | ASEAN | % |Total ASEAN %  Total | ASEAN | % | Total ASEAN | %  Total ASEAN | %
(2019) (2019) Standard {2013) | Standard (2019) Standard (2013) Standard
certified certified certified certified certified
) | 12020} | {2020 | (2020} (2020) | (2020)
Homestay vilsges | 3 2 |67 | 4 0 00% | 1 0 00% | 3 o |oo% | 1 2 | B2%
+ ' i
[CBT operaticns | 1 zoms[ 2 1 500% | 3 0 00% | 2 1 lsums 12 3 250%
oasoricss [ wa | 0 | |ne] o | fee] 2 ma | o0 | ve | 2
Pubslic tolets | nia 2 | s 0 nis 1 s 0 | na | 3
Hotels 58 1 |220% | 20 ] oo% | &9 8 | 264% | 2 3 [1aew | 1m0 | | eew

MICcT
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Progress of DMF indicators LAOS
Output 4
DIMF Output Indicator and performance targets Progress as of June 2021
4.4 Collection and reporting of tourism statistics
by all GMS national tourism organizationsina |-  MTCO organized a | GMS har workshops in 2017, 2018 and
harmonized format 2019 in which MICT participated, b , a GMS format is not yet being
implemented by the GMS countries.
- MTCO tracks 20 perf s in the GMS region:
hittps:/iwww. irism.org/! ftourism-perf: /. Data for this is provided by the GMS

national tourism organizations, including MICT in Lao PDR.

4.5 At least three joint marketing activities
undertaken annually in cooperation with

INot achieved: (Tentative result: a complete review of project activities to identify additional activities
presently not yet included to meet target will be undertaken for PCRJ

another GMS country (2012 baseline: 1 event) |- An ge of 2.2 joint g activities ur k lly in coop: with another GMS
country events.

46 Waell-maintained infrastructure in

accordance with O&M plans - O&M plans for all subprojects have been prepared and imp and capacity building

scheduled for Q3-Q4 2021.

47 PCU and PIU staff effectively implement
gender-sensitive PPMS, with sex-
disaggregated data

Workplan for remainder of Project (until 31 Dec 2021)

- 26 quarterly reports and 1 midterm report submitted with sex-disaggregated data
- Sex-disaggregated data in nearly all activity reports, fed into quarterly progress reports
- Ethnic people’s participation also reported for most activities

- Project Completion Report planned.

ADB

LAOS

Small activities to complete project investments (“the finishing touch”):

+ Complete landscaping, promotional/directional signage and heritage interpretation work at Chom Ong Cave, Oudomxay

+  Hospitality and guide service training at subproject sites in Khammouane and Qudomxay

+  Follow-up DMN capacity building on DMP implementation

«  Training on operation and maintenance of project-supported tourist facilities in Khammouane, Luang Prabang and Oudomxay

+  Finalize PPP arrangements, incl. signing of agreements (Khammouane, Luang Prabang and Oudomxay)

+  Develop and implement subsidy program for tour packages offered as part of the Lao-Thiao-Lao promotional program (in partnership

with LNCCI)

+  Support tourism SMEs in target areas affected by COVID-19

Completion of civil works packages in Oudomxay:

+ Removal of landslides on W02 and W02a in Oudomxay (additional work financed from savings)

+  Complete restoration of access to houses along W02 and W02a in Qudomxay

+ Facilitate resolution of grievances in Qudomxay Province (outstanding payment by Contractor to villagers, facilitated by Department of

Labor and Social Welfare)

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Lessons from TIIG 1 & measures to strengthen TIIG 2

Lessons from THG 1

e ADB

Smpls Brarutifind

Infrastructure subprojects
*  Detalled engineering design (DED)
*  Design of tourist facilities without architect often unsatisfactory

*  Review and approval of DED by EA hampered by lack of in-house civil
engineering expertise

*  Lack of consideration of of climate resilience in the design resulted in
high cost for road maintenance after completion

*  Lack of emphasis on O&M options which lead to high maintenance
cost

*  Procurement

* Reporting by bidders of financials and past experience not always
reliable

*  Lowest price is not necessarily best-value for money

+  Construction supervision

*  \Weak and unsy ic contract
administrative issues and delays

*  Pre-construction surveys and detailed shop drawings were not done
properly resulting in problems during construction that were difficult
© resolve

+ Communication lines unclear and or not observed causing confusion
and administrative errors

has led to

Lessons from TIIG 1 & measures to strengthen TIIG 2

Measures to strengthen TIG 2

*  Engaged architects for detailed design of tourist facilities at Nam
Ngum, Kaeng Yul subprojects

*  \Varlous consultations conducted during DED, including with MPWT
{landfill subproject), DPWT and OPTW

*  Climate resilience adaption measures fully included in DED

+  O&M iderati

fully considered in DED (low e)

*  Rigorous due diligence conducted on bidders and bids to detect
inconsistencies or inaccuracies

*  Thorough review of rate analyses, d ion of ab Ily low
bids in accordance with ADB guidelines, and careful due diligence of
bidder's capacity to successfully execute work

*  Rigorous supervision in place to indentify issues at the construction
site, communicate Issues with the contractor and provide solutions

*  Pre-construction survey conducted to verify the design survey data
and provide solutions and app d shopdrawingsin place before
starting the works

ADB

AOS

Lessons from THG 1
Infrastructure subprojects
Safeguards

* Inadequate screening and lack of close coordination between
detailed design and safeguards teams Increases risk of not capturing
all safeguards issues right at the start causing delays during
Iimplementation

*  Weak contractor’s environmental management plan (CEMP) and lack
of qualified contractor’s environmental health and safety officer
(EHSO) causing poor reporting and low safeguards compliance

* Grievances have not always been dealt with adequately and timely,
risking non-compliance and causing hardship for affected persons

+  O&M

+  Starting O&M planning only towards the end of construction is a
missed opportunity for considering future O&M during DED and
leaves little time for systematic consultation with government and

local people on ble O&M and to build their
O&M capacity
* Lackofc b tourism it; { 0&M

specialists and safeguards specialists on O&M planning

Measures to strengthen TIG 2

Close collaboration b DED engl and safe d: 1 to

Identify and jointly resolve issues as :aﬂv as posslbl:and brief contractor
on safi ds requi and responsibilities to avoid delays during
construction.

Emphasize the importance of, and ensure a good CEMP and demand
contractor employs qualified EHSO

Grievance Redress Mechanism (GRM) in place and awareness activities
undertaken with PIUs and affected people on how to file and handle
grievances

O&M has been considered during DED and O&M planning and capacity
building is undertaken alongside construction in close consultation with
government and local people

Coll ion b tourism ¢ I gl O&M specialists
and safeguards specialists from the start, combined with thorough
[: Itation with stakeholders, increases chances of effective and

inable O&M mech for subproject

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Lessons from TIIG 1 & measures to strengthen TIIG 2 LAOS AI)B
Sempts Beantihin
Lessons from THG 1 Measures to strengthen TIG 2
Gender
*  Gender Action Plan (GAP) requirements related to civil works not induded *+  GAP requi included as binding clauses in Works contracts
in works contracts resulting in underachievement in this area
*  Gender targets not met due to lack of awareness of targets among *  Gender targets clearly identified in annual workplans and awareness raised
implementers among implementers

Destination management

+  Overrepresentation of public sector on Destination Management Networks  *+  Work with smaller public-private-development partner taskforces on joint,
{DMN) preventing effective public-private sector collaboration concrete initiatives that are mutually benefidal

*  DMN structure process heavy, hampering actual action Use positive, concrete results of joint initiatives as basis for restructuring

and strengthening DMNs

Project overview LAOS | \DB

ADB Grant G0599-LA0

Grant Amount: USD 47,000,000
Grant Effectiveness: 25 December 2018
Physical Completion Date: 31 December 2024
Grant Closing Date: 30 June 2025

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Weighted Progress, Contract Awards and Disbursement ADB
as of 30 June 2021 I'A.OS
Elapsed Grant Period: 30 months/72 months (41.7%)
Overall Weighted Progress: 34.47%
Output 1 30.6%
Output 2 38.1%
Output 3 23.7%
Project Management 68.6%

Cumulative Contract Awards: $22.18 min (47.2%)

Cumulative Disbursement: $8.92 min (19.0%)

Weighted Progress, Contract Awards and

Disbursement against Elapsed Time LAOS ADB
as of 30 June 2021

100

-
w

5 P

Percentage of Total
8

% /
=
/
’
@ / ~+—Time Elapsed (%)
A
- ’ - Weighted Progress (%)
== =Cumulative Contract Awards (%)
.
) e * +- Cumulative Disbursement (%)
Project Quarter
O T I S voww @ @ »
VRN 90 08 @8 00 M1 BN Q0 ME TR 0 NI BN K0 1E 68 W0
N0 0 M
M N NG BN W O 2
e 3 e
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G0599 Progress on DMF indicators LAOS

Outcome: Tourism competitiveness of secondary towns increased

I = -
016 as of 31 Dec 2020

a. LaoPDR’s of ASEAN 2017:3.1%

international visitor arrivals 2018:3.1%
increased S e 2019: 3.3%
2020: ASEAN data not yet published
b. Annual international visitor arrivals 2017: no data
in project areas increased 2018: 1,210,800
L e 2019: 1,260,000
2020: 289,661 (Covid affected)
c Aggregate annual visitor 2017: no data
expenditure in project areas 2018: $385.5min
increased $363.9 min $589.0min 2019: $474.3 min

2020: data not yet available, but likely not over
$100min (TBC - Covid affected)

Statistics on the tourism industry workforce is collected
geriodlcallly/{_l

KILTHITLNONT

d. Women comprise at least 55% of
tourism workers in proje: 50%

logmuomsnlegani

23

Output 1: Urban-Rural Access Infrastructure and 70 3 ADB
Urban Environmental Services Improved. SasS

Output 1 will upgrade transport infrastructure and improve environmental conditions at tourist destinations to boost tourist arrivals
and receipts and catalyze additional private investment in accommodations and other tourism-elated enterprises.

It includes the following seven infrastructure subprojects, which packaged into five works packages, as follows:
* Works Package: TIIGP2-1LA0-W01: Nakasang and Don Det-Don Khone Access Improvements
+ Subproject C1: Nakasang Access Road and Port Rehabilitation
* Subproject C2: Don Det-Don Khone Access Improvements
* Works Package: TIIGP21LA0-W02: Nam Ngum Reservoir Access Improvements
* Subproject V1: Nam Ngum Reservoir Access Improvements
* Works Package TIIGP24A0 -W03: Kaeng Yui Waterfall Access Improvements and Western Loop Rural Access Road and Bridge
Improvements
* Subproject V2: Kaeng Yui Waterfall Access Improvements
* Subproject V3: Western Loop Rural Access Road and Bridge Improvements
* Works Package TIIGP21A0-W03a: Vang Vieng Urban Renewal
* Subproject V4: Vang Vieng Urban Renewal
* Works Package: TIIGP2-LA0-W04: Vang Vieng Landfill Improvements
+ Subproject V5: Vang Vieng Solid Waste Manag it Impr t

Togniudonsnioss

24

48" Meeting of the GMS Tourism Working Group (TWG-48)




MAPS

All Sub-projects

Overall Progress Status

Nakasang and Don Det - - Kaeng Yui Waterfall Access
Nam N Reservoir Vang Wi Urbai
e Don Khone Access sl Improvements and Western Loop 4 e", e \ang Vieng Landfal
(Activity) Access Improvements Renewal
Improvements (wo2) Rural Access Road and Bridge (Wo3a) Improvements (W04)
{wo1) Improvements (W03)

C1: Nakasang Access Road V2: Kaeng Yui Waterfall Access

LAOS

V1: Nam Ngum
and Port Rehabilitation C & Improvements and V3: Western \4: Vang \Vieng Urban V5: \ing Vieng
Shisproject) 2:Don Det-Don Khone ":"““ Access | op Rural Access Road and Bridge Renewal Landfill Improvements
Aecess Improvements AR Improvements
Prepare civil works design
- and bidding documents J ‘/ ‘/ J ‘/
Safeguards document
2 || Shes v 7 7 > v
Complete land acquisition
3 and resettlement o > o Not start yet Y
Compensation
Nof
4 Civil works procurement v e G ".:"':‘zz;; v
Implement civil works Mot start vt
5 construction, supervision, - 43.9% - 0.5% - 0.0% sl >5.1%
and supply equipment
6  Safeguard Monitoring -> > > Not start yet >
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TIIGP2-LAO-WO01: Nakasang and Don ,
Det-Don Khone Access Improvements 1AOS ADB

1#2-09, L=2.49 km, W=2.9m

Ly IRLOS, Le5.65 her, Wed 5 m
iy -
RLO2, L207 km, W3.5 m o o~

WRLO7, 10,10 ke, We3.5 m b o /.’
IRL06, Lv1.33 ke, WS m T
IRLOA, L= 57 b, WalSm

1008 ¢ -
iy T : Google earth

TIIGP2-LAO-WO01: Nakasang and Don
Det-Don Khoe Acc provements

Hang Khone

Google Earth
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TIIGP2-LAO-WO01: Nakasang and Don
Det-Don Khone Access Improvements

29

(D) PARONG (4 buses. 14 Cars)
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LAOS
& ¥l Red temporary
business zone (18
structures and 3
toilets),

Yellow permanent
business zone (32
structures)

Purple expansion
| permanent business
zone (4-6 structures)

Blue permanent
residential zone (20
structures)

| Green permanent
MPS zone (1 parking
and 1 office, 1 boat
landing

TIIGP2-LAO-W02: Nam Ngum Reservoir
Access Improvements
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TIIGP2-LAO-W02: Nam Ngum Reservoir
Access Improvements

TIIGP2-LAO-W02: Nam Ngum Reservoir
Access Improvements
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TIIGP2-LAO-W02: Nam Ngum Reservoir
Access Improvements

TIIGP2-LAO-WO03: Kaeng Yui Waterfall Access Improvements and
Western Loop Rural Access Road and Bridge Improvements

Google Earth
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TIIGP2-LAO-WO03: Kaeng Yui Waterfall Access Improvements and
Western Loop Rural Access Road and Bridge Improvements

Kaeng Yui waterfall
End of Road >

*
5
A
N

Future Rallway Track ‘

Total length of Project=6+002.09%m

TIIGP2-LAO-WO03: Kaeng Yui Waterfall Access Improvements and
Western Loop Rural Access Road and Bridge Improvements

- Lig iy Y-Sl SR B
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TIIGP2-LAO-WO03: Kaeng Yui Waterfall Access Improvements and
Western Loop Rural Access Road and Bridge Improvements

= (D SUBMERGE BRIDGE (ENTRANCE)
@ ramanc
Cex 20 Unity
MINDUs 4 U
Bive 20 Units
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TIIGP2-LAO-W03: Kaeng Yui Waterfall Access Improvements and '
Western Loop Rural Access Road and Bridge Improvements ADB
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TIIGP2-LAO-W04: Vang Vi;t? Landfill Improvements
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Output 2: Capacity to Implement ASEAN
Tourism Standards Strengthened LAOS ADB
O e e e e e
ASEAN Tourism Standards
1 Translation into Lao \/ J \/ \/ \/ \/ \/ \/
2 Establish Certification Bodies £ i v i v v v
3 Trainer and Assessor Training 9 9 9 9 9 9 9 9
¢ pamason > > > > > > > >
5  Implementation 9 9 9 9 9 9 9 9
National Tourism Standards
1 s eI A v X -> Vol X
V/'=Completed, > = On going, X= Not Applicable Second EMS Tourfam lnfrattriictire for Inchishie Growth Projact «
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Output 3: Institutional Arrangements for Tourism
Destination Management and Infrastructure O&M
Strengthened

* Improve structures * DMPs prepared * Policy work refated to re- * Conduct market research and
* Work with key putlic, private = Used as framework for project apening the country based for develop marketing plan for
sector and DPs annual workplan and DMN toursm COVID 29 recovery

* Tourtsm Recovery Roadmap actvities * Work with other public and

@ 0O

1) DMN Institutional 2) DMPs P : 3) Policy, Regulation and 4) Destination Marketing & 5) Heritage Interpretation
Srengthening d reparation Master Planning Support Promotion Support Support

* Product and service

Impravement based on
7) Establish & Maintain Internet-

market research
* Prepare for reopening
country ot

6} Tal;mml:;WB based Tourtsm ledge 8} Develop In;vl::l;ucture o&M 9) M'g;,::” for 10) hln]::v.:auveo&M
" Repositories ining
Second GMS Tourism Infrastructure for Inclusive Growth Project a

Site Management and O&M Planning | ,os BWS

/-~

/" MICT/DICT +Tourism
Specialists + PMCES

/PMCES-@UDAA#-DPWT\

V3: Western Loop Rural
Access Road and Bridge

Improvements

V4: Vang Vieng Urban
Renewal
V5: Vang Vieng Solid Waste
\ Management Improvement /

Potential Collaboration

This is related to ASEAN Clean Tourist City \
Standard and solid waste management, it
needs further discussion 5

V1:Nam Ngum Reservoir

e /_,;/ Site Management and O&M Plans
< will be developed
4
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Output 2: Capacity to Implement ASEAN Tourism Standards Strengthened
Output 3: Institutional Arrangements for Tourism Destination Management and
Infrastructure O&M Strengthened

LAOS ADB

Implementation Progress Output 2 Implementation Progress Output 3
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Thank you

Ministry of Information, Culture and Tourism
GMS Tourism Infrastructure for Inclusive Growth Project

Supported by Asian Development Bank

48" Meeting of the GMS Tourism Working Group (TWG-48)

g‘.f."&



€.

. O
Asian Development Bank -

Mekong Tourism

GMS TOURISM INFRASTRUCTURE FOR INCLUSIVE GROWTH PROJECT (TIIG)
PROGRESS REPORT

SEPTEMBER 17, 2021

Presentation outlines

* Project basic information

* Project implementation progress

* Major Issues and Problems
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PROJECT BASIC INFORMATION

Project Cost:

Component Appraisal Estimate Actual

ADB Borrower ADB Borrower

financed financed financed financed
Output 1: Last Mile Tourism Access
ST D 19.06 0.37 14.41 4.64
Output 2: Environmental Services in
Cross Boarder Tourism Center Improved
Output 3: Institutional Capacity to
Promote Inclusive Tourism Growth 1.90 1.28 0.01
Strengthened

19.79 0.70 11.01 2.94

Output 4: Effective Project
Implementation and Knowledge 6.44 ! 5.52 1.83
Management

Subtotal 47.19 - 32.22 9.42
Interest During Implementation 210 1.95
4.26 3.98

55.08 47.58

PROJECT BASIC INFORMATION

Approval Date: 26 September 2014

Effectiveness Date: 30 March 2015

Initial Closing Date: 30 June 2020

Number of extension: 1

Final Closing Date: 30 June 2021

Safeguards Categorization: Environment: B;
Involuntary resettlement: B;
Indigenous peoples: B.

Executive Agencies: MCST and DCST of 5 provinces: Dien Bien, Lao

Cai, Ha Tinh, Tay Ninh and Kien Giang

48" Meeting of the GMS Tourism Working Group (TWG-48)
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IMPORTANT INFORMATION

. - According to the latest regulations on implementation of the projects

using ODA funds, from 30 June 2020, in TIIG VN project ODA allocation
plans are distributed directly from MPI to beneficiary provinces, not
through MCST as before.

- PCU, as one of the 6 executive agencies, has received its ODA
allocation plan for the contracts under MCST's responsibilities
(Consulting Firm, Construction Supervision and Environmental Sampling
Contracts), External Auditor contract for fiscal year 2020-2021 shall be
funded by CF.

- However, not all PIUs got the required ODA allocation plan for 2021, at

least up to now, namely Kien Giang and Dien Bien PlUs.

IMPACT OF THE COVID-19 EPIDEMIC ON THE
CONSTRUCTION ACTIVITIES OF THE PROJECT

- As per recently spreading Covid-19 epidemic in Vietnam, our
project faces many problems and difficulties:

+ The contractors are facing a shortage of manpower due to
lockdown and social distancing and other prevention
measurements. Parts of workers refuse to come to the sites,
especially in the peak of Covid-19 waves in their provinces.

+ Beneficiary provinces are mainly border provinces, in which
stricter Covid-19 prevention measurements are applied.

+ Restrictions on travelling are affecting construction activities
on sites.

48" Meeting of the GMS Tourism Working Group (TWG-48)



i
]
l
e
il
E
(o
e

PROJECT IMPLEMENTATION PROGRESS

- Implementation overview:

- Number of sub-projects changed: 01 sub-project was cancelled (Ba
Den Mountain Environmental Improvement — TIIG-VIE-W04) => 8 sub-
projects remained.

- Safeguard documents: 100% uEMP and ulEE approved; 100% EMDP
approved; 100% uRP (DDRs) approved,;

- Civil Work Contracts awarded: 8 of 8
- Subprojects completed and handed over to exploitation: 3

- Subprojects to be handed over to exploitation soon: 5

Output 1: Improved Last Miles Tourism Access Infrastructure

Among 5 subprojects under this Output, by the date, 01 subproject
(TNG-VIE-WO07 Lao Cai Cultural Exchange and Tourism Information
Center) has been fully completed and handed over for exploitation at
the end of May 2020.

At other 02 subprojects (TIIG-VIE-W01, TIIG-VIE-W06), construction
works completed, under final stage before handing over to
exploitation. 01 subproject (TIIG-VIE-W02) — is about to complete
soon. At the last one - TIIG-VIE-W05A, due to unsolved land
acquisition issue for some small locally land plots, small parts of works

items may be kept as existing and deducted from the contract.

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Output 1: Improved Last Miles Tourism Access Infrastructure
1.1. Da Dung Cave Access Improvement (TIIG-VIE-W05B)

Original contract value: USD 1.66 million
Contract award: 29 March 2019
Completion: 100%

Output 1: Improved Last Miles Tourism Access Infrastructure

1.2. Lao Cai Cultural Exchange and Tourist Information Centre
(TIG-VIE-WO07)

Contract value: USD 1.69 million
Contract award: 14 December 2018

Completion: 100%
Handing over to the local authorities for exploitation: 29 May 2020

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Output 1: Improved Last Miles Tourism Access Infrastructure

1.3. Ta Phin — Ban Khoang Access Road Improvement
(TIG-VIE-W02)

Output 1: Improved Last Miles Tourism Access Infrastructure
1.4. Muong Phang Access Road Improvement (TIIG-VIE-W01)
- Original contract value: USD 4.64 million

Contract value with additional works approved: USD 5.74 million
Completion: 100%, including additional works

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Output 1: Improved Last Mile Tourism Access Infrastructure

1.5. Dien Bien Phu Cultural Exchange And Tourist Information Center
‘ (THG-VIE-W06)

- - Original contract value: USD 1.23 million

. - Contract value with additional works approved: 1.44 USD million
- Completion: 100%

Output 2: Environmental Services
in Cross Border Tourism Centers Improved
2.1. Phu Tu Environmental Improvements (TIIG-VIE-W05A)
. - Contract value: USD 5.32 million
- Completion: 95%

- Due to unsolved land acquisition issues, some works items may not be
fully constructed

48" Meeting of the GMS Tourism Working Group (TWG-48)
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Output 2: Environmental Services
in Cross Border Tourism Centers Improved
2.3. Huong Tich Environmental Improvement (TIIG-VIE-W03)
2.4. Nguyen Du Tourism Environmental Improvement (TIIG-VIE-W08)
2.5. Additional works at Huong Tich Environmental Improvement
(TING-VIE-W10)
2.6. Additional works at Nguyen Du Tourism Environmental
Improvement (TIIG-VIE-W11)
Construction Packages Contract value Contractaward Completion
Huong Tich Pagoda (W03) USD 5.32 14 Aug 2018 100%
million 27 Aug 2020
Nguyen Du Memorial (W08) USD 1.2 million 07 Nov 2018 100%
25 Jan 2021
Additional works at Huong Tich USD 59,000 100%
Pagoda (W10) 30 Jun 2021
Additional works at Nguyen Du USD 66,744 100%
30 Jun 2021

Memorial (W11)

TIG-VIE-W03"
\ \
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ALLOCATION AND DISBURSEMENT
as of 30 August 2021
Original Total 10t8 Allocation . rsed  Undisbursed
2 e Allocation e ; Amount Amount
Reallocation
(USD) (USD) (USD) (USD)
| ADB Fund
1 Works 34,705,455 25,419,562 19,003,302 6,416,261
2 Equipment and cars 1,108,182 349,716 338,728 10,988
3 Consulting Services 2,491,980 2,609,680 1,955,298 654,381
4 Capacity Building and training 2,836,500 1,281,666 82,072 1,199,594
5 Recurrent Costs 2,499,600 2,562,030 1,985,680 576,349
6 Interest During Implementation 2,096,185 1,954,133 0 1,954,133
7 Contingency 4,263,229 3,982,800 0 3,982,800
Total ADB Fund 50,001,131 38,159,686 23,365,080 14,794,507
Il Counterpart Fund
1 Consulting Services 1,072,599 1,045,492 27,107
2 Resettlement 1,076,909 4,866,836 3,766,375 1,100,461
3 Recurrent Costs 420,000 720,146 586,730 133,416
4 Duties and taxes (civil works and 3.581,364 2758661 2,742,196 16,464

equipment)

ﬁtal Counterpart Fund 5078273 9418242 7,095,301 1,250,341
| 55,079,404 47,577,828 30,460,381 16,044,848
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ISSUES AND LESSONS LEARNED

1. ODA Allocation to the Provinces

ODA allocation has been cumbersome, never receiving approval of the
plans in most years before March/April. In 2015 it came as late as in
December, while in 2016 there even was none. Exacerbated by a
procedural change in which PIUs received approval from the PCC rather
than MCST. This constrained actual time for project implementation and
impacted Consultant's in- and output of activities proposed.

2.  Natural Disasters, including Covid-19 pandemic and Climate Change

Implementation procedures have been badly affected by the Covid-19
Pandemic in 2020 and 2021 by government's restricting measures (lock
downs, social distancing), as well as increasingly by storms, leading to
seriously flooding and landslides ascribe to climate change, some
coinciding with the pandemic.

3. Land clearance and resettlement compensation

Risks initially accrued since progress of quite a few of the infrastructure sub-

' projects were slowed down by nagging issues of land clearance and
resettlement compensation, which harked back, to substantial delays in
' preparation, approval. and implementation of approved uREMDPs. Not in the
' least since site clearance is a pre-requisite to the start of construction
implementation, in accordance with government and ADB policies.
Notwithstanding most major issues being settled in the 2" quarter of 2020
upon appropriate consultation of PIUs, LFDCs, CARBs, relevant communities
and AHs, a handful of protracted issues remained till the extended loan closing
date. This especially regards the access road sub projects in Lao Cai and Dien
Bien and Kien Giang's subprojects, effecting the pace of construction in
earnest.

4. PCU'’s and PIU'’s organizational embedding and roles

The roles of the PCU and PIUs in the project are well described in the PAM, but
the perceived lines of command work better on paper than the actual lines of
command in practice. The predominantly advisory and coordinating role of the
PCU has hampered authoritarian action, if necessary. Exacerbated by these
were often of higher rank than those of the PCU.
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Thank you for your attention
and
have a nice day !
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